
RESOLUTION NO. 2020-111 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA APPROVING 

AMENDMENT NO. 1 TO THE ON-CALL CONSTRUCTION MANAGEMENT AND 

INSPECTION SERVICES AGREEMENT BETWEEN THE CITY OF MARINA AND 

WALLACE GROUP, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE 

AMENDMENT ON BEHALF OF THE CITY SUBJECT TO FINAL REVIEW AND 

APPROVAL BY THE CITY ATTORNEY. 

 

 

WHEREAS, On  January 22, 2020, the City Council of the City of Marina adopted Resolution No. 

2020-07, approving a Memorandum of Agreement between the City of Marina and the former Fort 

Ord Reuse Authority (FORA), for project management of the hazardous material and building 

removal of the City of Marina’s stockade and ancillary buildings; and  

 

WHEREAS, On July 28, 2020 the City received sealed proposal for the execution of the Stockade 

Complex Hazardous Material Abatement and Building Removal Project. City staff 

recommendations to award a construction contract and appropriating $2,050,000 in funds received 

from the FORA and deposited into the FORA Dissolution Fund for the stockade removal project 

is included in the August 18th, 2020 City Council Meeting agenda; and 

 

WHEREAS, On April 7th, 2020 the City Council approved Resolution No. 2020-  , approving 

professional services agreements between the City of Marina and Wallace Group, (WG) for on-

call construction management, and construction inspection services for projects in the Capital 

Improvement Program (CIP) and Airport Capital Improvement Programs (ACIP); and 

 

WHEREAS, On May 18, 2020, the On-call Construction Management and Inspection Services 

between the City of Marina and WG was executed with a compensation limit of $300,000.00 per 

fiscal year. Work is issued through Service Orders on a time and materials/reimbursable expenses 

(T&M) basis; and 

 

WHEREAS, City received a cost proposal for Construction Management and Inspection for the 

Stockade Hazardous Material Abatement and Building Removal in the amount of $331,100.00. 

WG proposal includes a $ 144,800 for environmental hygienist and air monitoring from Vista 

Environmental Consulting, the WG sub-consultant. The WG proposal is greater than the On-call 

Construction Management and Inspection Services agreement limit; and 

 

WHEREAS, this action will allow the City to manage the execution of Stockade Complex 

Hazardous Material Abatement and Building Removal project and continue to have On-Call 

Construction Management and Inspection Services that can be used to manage constructions of 

other CIP projects. 

 

 

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Marina hereby: 

 

1. Approves Resolution No. 2020-, approving Amendment No. 1 to the On-call Construction 

Management and Inspection Services agreement between the City of Marina and Wallace 

Group, to increase the annual contract limit to $600,000 for the first fiscal year, and; 
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2. Authorizes the City Manager to execute the amendment on behalf of the City subject to 

final review and approval by the City Attorney.  

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly 

held on the 21st day of August 2020, by the following vote: 

 

AYES:  COUNCIL MEMBERS: Berkley, O’Connell, Morton, Delgado 

NOES:  COUNCIL MEMBERS: None 

ABSTAIN:  COUNCIL MEMBERS: None 

ABSENT:  COUNCIL MEMBERS: None 

 

 

 

_________________________ 

Bruce C. Delgado, Mayor 

 

 

 

ATTEST: 

 

 

________________________________ 

Anita Sharp, Deputy City Clerk 
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 AMENDMENT No. 1 TO THE CITY OF MARINA AGREEMENT FOR ON-CALL 

CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES  

   

        

 THIS AMENDMENT No. 1 (“Amendment 1”) to the City of Marina Agreement for On-

Call Construction Management and Inspection Services is made this August_____, 2020, by and 

between the City of Marina, a California charter city, herein referred to as the “CITY” and 

Wallace Group, a California Corporation herein referred to as the “CONTRACTOR”.  CITY and 

CONTRACTOR are sometimes referred collectively as the “Parties” in this Amendment. 

 

 Recitals 

 

A. On May 8, 2020, CITY and CONTRACTOR entered into the Agreement for services to 

provide on-Call Construction Management and Inspection Services pertaining to various 

City projects and to provide on-call support services for the City on an as-needed basis as 

determined by the City Engineer.   

 

B. The Agreement provides it may only be amended or modified by written agreement of 

the Parties.  Both Parties now desire to amend the Agreement to increase the total annual 

compensation cap.   

 

C. Only the numbered Articles of the Agreement which are being amended are set forth in 

this First Amendment. 

 

 Terms & Conditions Amended 

 

 Now, therefore, the Parties agree to amend the Agreement as follows: 

 

1. Article 3 “Compensation” Section (a) is amended to read in its entirety: 

 

(a) “City liability for compensation to Contractor under this Agreement shall 

only be to the extent of the present appropriation to fund this Agreement.  For services to 

be provided under this Agreement City shall compensate Contractor in accordance with 

the provisions of this Section and the hourly rate(s) and reimbursable schedule(s) attached 

hereto as Exhibit B and incorporated herein by this reference.  The total annual 

compensation under this agreement shall be limited to Six Hundred Thousand Dollars 

($600,000) per fiscal year, which runs from July 1 to June 30, and that “not to exceed” 

amount will be prorated for the period from the Commencement Date to the remainder of 

the first fiscal year of the Agreement.” 

 

 All other terms and conditions of the Agreement shall remain in full force and effect. 
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EXHIBIT B



 This First Amendment may be executed in two (2) counterparts, each of which shall be 

deemed an original, but both of which together shall constitute one and the same instrument.  

Counterpart may be delivered by facsimile, electronic mail (including pdf. or any electronic 

signature complying with the U.S.ESIGN Act of 2000, California’s Uniform Electronic 

Transactions Act (Cal. Civil Code 1633.1 et seq.) or other applicable law) or other transmission 

method and any counterpart so delivered shall be deemed to have been validly delivered and be 

valid and effective for all purposes.  This Amendment No. 1consists of two (2) pages.   

 

 IN WITNESS WHEREOF, the Parties hereto have executed this Amendment No. 1 to 

the to the City of Marina Agreement for On-Call Construction Management and Inspection 

Services to increase the annual compensation cap and for CONTRACTOR to provide on-call 

construction management and inspection support services for the City on an as-needed basis as 

determined by the City Engineer on the date(s) and year  written below. 

 

 

CITY OF MARINA    Wallace Group, a California Corporation 

 

By: _________________________   By: _________________________ 

 Layne Long     Name:   

            City Manager     Its:   

 

Date: _________________ 2020   Date: _________________ 2020 

 

(Attestation & Approval follow) 

 

ATTEST:   

         

 

By:  _________________________    

         Deputy City Clerk 

 

APPROVED AS TO FORM:  

 

 

By:  _________________________  

        City Attorney 
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August 12, 2020 Item No. 11b 

 

Honorable Mayor and Members   City Council Meeting  

of the Marina City Council                        of August 18, 2020 

   

CITY COUNCIL TO CONSIDER ADOPTING RESOLUTION NO. 2020-, 

APPROVING AMENDMENT NO. 1 TO THE ON-CALL CONSTRUCTION 

MANAGEMENT AND INSPECTION SERVICES AGREEMENT BETWEEN N 

THE CITY OF MARINA AND WALLACE GROUP, AND AUTHORIZING THE 

CITY MANAGER TO EXECUTE THE AMENDMENT ON BEHALF OF THE 

CITY SUBJECT TO FINAL REVIEW AND  APPROVAL BY THE CITY 

ATTORNEY. 

 

 

REQUEST: 

It is requested that the City Council consider the following action:  

1. Adopt Resolution No. 2020-, approving Amendment No. 1 to the On-call Construction 

Management and Inspection Services between the City of Marina and Wallace Group, 

to increase the annual contract limit to $600, 000 per fiscal year; and  

2. Authorizing the City Manager to execute the amendment on behalf of the City subject 

to final review and approval by the City Attorney.  

 

BACKGROUND: 

 

On  January 22, 2020, the City Council of the City of Marina adopted Resolution No. 2020-07, 

approving a Memorandum of Agreement between the City of Marina and the former Fort Ord 

Reuse Authority (FORA), for project management of the hazardous material and building removal 

of the City of Marina’s stockade and ancillary buildings. 

 

On April 7th, 2020 the City Council passed Resolution No. 2020-30, approving a professional 

services agreement between the City of Marina and Wallace Group (WG) for on-call construction 

management, and construction inspection services for projects in the Capital Improvement 

Program (CIP) and Airport Capital Improvement Programs (ACIP).  

 

On May 18, 2020, the On-call Construction Management and Inspection Services between the City 

of Marina and WG was executed with a compensation limit of $300,000 per fiscal year. Work is 

issued through Service Orders on a time and materials/reimbursable expenses(T&M) basis. 

 

City received a cost proposal for Construction Management and Inspection for the Stockade 

Complex Hazardous Material Abatement and Building Removal in the amount of $331,100, 

(“EXHIBIT A”). (WG) proposal includes $144,800 for environmental hygienist and air 

monitoring by Vista Environmental Consulting who is a sub-consultant to WG. Vista 

Environmental Consulting has experience in past demolition projects of Fort Ord structures and 

familiarity with the Stockade Complex.  Vista prepared the report for hazardous material survey 

and testing of the Stockade complex under the former Fort Ord Reuse Authority’s (FORA) 

contract.  The WG proposal is greater than the initial limit set for the On-call Construction 

Management and Inspection Services agreement. 

 



On July 28, 2020, the City received sealed proposal for the execution of the Stockade Complex 

Hazardous Material Abatement and Building Removal Project. City staff recommendations to 

award a construction contract also is included in the August 18th City Council Meeting agenda. 

 

ANALYSIS: 

Executing a service order with WG through the On-Call  Construction Management and Inspection 

Services for the Stockade Complex Hazardous Material Abatement and Building Removal project 

is the most expeditious way for the City to support the demolition of the Stockade Building and to 

fulfill the City’s obligations on the Memorandum of Agreement between the City of Marina and 

the former Fort Ord Reuse Authority (FORA).  This is an example of the reason that the City enters 

into on-call agreements for professional services. 

 

Increasing the annual compensation limit for the on-call construction management, and 

construction inspection services agreement with WG to $600,000 will allow for adequate 

management, inspection, and oversight of the Stockade hazardous material and building removal 

and provide for a  readily available contract to help in the construction management and inspection 

services for other City CIP projects. 

 

FISCAL IMPACT: 

On June 9, 2020, FORA transferred funding in the amount of $2,050,000 to the City of Marina for 

the execution of work to abate hazardous materials and demolish the buildings included in the 

Stockade Complex. Funding has been placed in the FORA Dissolution Fund and the requested 

appropriation of funding to the Stockade project is a part of the recommended award of 

construction contract elsewhere on the August 18, 2020 agenda. 

 

The WG proposal for Construction Management and Inspection Services for the Stockade 

Hazardous Material Abatement and Building Removal is about 25% lower that the FORA’s 

estimates and is well within the funding the City received from FORA. 

 

CONCLUSION: 

The City staff recommends City Councils’ considerations and approval of the request for 

Amendment No. 1 to the On-call Construction Management and Inspection Services between the 

City of Marina and Wallace Group, to increase the contract amount to $600, 000 per fiscal year  

and authorizing the City Manager to execute the amendment (“EXHIBIT B”) on behalf of the 

City subject to final review and approval by the City Attorney.  

 

 

      

Brian McMinn, P.E., P.L.S. 

Public Works Director/City Engineer 

City of Marina 

 

REVIEWED/CONCUR: 

 

 

      

Layne P. Long 

City Manager 

City of Marina 




