
RESOLUTION NO. 2021-112 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA 

APPROVING AMENDMENT NO. 5 TO THE AGREEMENT BETWEEN CITY 

OF MARINA AND SAVE THE WHALES OF SEASIDE, CALIFORNIA, TO 

PROVIDE PROFESSIONAL SERVICES FOR THE CITY OF MARINA’S 

STORM WATER PROGRAM, AUTHORIZING THE FINANCE DIRECTOR 

TO MAKE NECESSARY ACCOUNTING AND BUDGETARY ENTRIES, 

AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE 

AGREEMENT ON BEHALF OF THE CITY SUBJECT TO FINAL REVIEW 

AND APPROVAL BY THE CITY ATTORNEY.  

 

WHEREAS, on February 5, 2013, the State Water Quality Control Board adopted new National 

Pollutant Discharge Elimination System (NPDES) Phase II Stormwater permit requirements, 

requiring the City to submit a Notice of Intent for coverage under the new permit by July 1, 

2013. The Permit term is five years ending on June 30, 2018, and; 

 

WHEREAS, to fulfill the City’s Program Management requirements, including its needed Public 

Education & Outreach (PE/PO) program under the current NPDES Phase II permit, the City 

contracted program support for the first two permit years with Save the Whales of Seaside, 

California, and; 

 

WHEREAS, at the regular meeting on December 15, 2015, the City Council adopted Resolution 

No. 2015-148, approving a one-year agreement between the City of Marina and Save the Whales 

of Seaside, California, to provide professional services for the City of Marina’s Storm Water 

Program Permit Year 3, and; 

 

WHEREAS, with the additive general Permit supplemental reporting to the expanding 

Stormwater Program requirements, staff sought to better evaluate the scope and value of the 

program’s consultant support provided for the City’s Stormwater Program. On November 2, 

2016 staff issued a request for proposals (RFP) for Public Education and Outreach as well as 

Program Support for the additional permit elements, and; 

 

WHEREAS, at the regular meeting on March 7, 2017, the City Council adopted Resolution No. 

2017-21, approving an agreement between the City of Marina and Save the Whales of Seaside, 

California, to provide professional services for the City of Marina’s Storm Water Program 

Permit Year 4, and; 

 

WHEREAS, at the regular meeting on November 7, 2017, the City Council adopted Resolution 

No. 2017-100, approving Amendment No. 1 to the agreement between the City of Marina and 

Save the Whales of Seaside, California, to provide professional services for the City of Marina’s 

Storm Water Permit Program Permit Year 5, and; 

 

WHEREAS, at the regular meeting on October 15, 2019, the City Council adopted Resolution 

No. 2019-108, approving Amendment No. 3 to the agreement between the City of Marina and 

Save the Whales of Seaside, California, to provide professional services for the City of Marina’s 

Storm Water Permit Program Permit Year 7, and; 

 

WHEREAS, at the regular meeting on October 6, 2020, the City Council adopted Resolution No. 

2020-135, approving Amendment No. 4 to the agreement between the City of Marina and Save 

the Whales of Seaside, California, to provide professional services for the City of Marina’s 

Storm Water Permit Program Permit Year 8, and; 
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WHEREAS, since the adoption of the current Phase II Stormwater Permit in 2013, the permit 

requirements outline a steady increase in permit regulations per year. The City’s Stormwater 

program has complied with the escalating permit requirements through a joint effort of City 

staffing and consulting services, and; 

 

WHEREAS, as summarized to the City Council at the December 15th, 2015 meeting, the 

Regional Water Board who regulates local agency’s compliance to the Permit has enacted three 

additional provisions that effect local agencies during Permit Year 4 and 5: Industrial General 

Permit Requirements, the New Statewide Trash Policy Amendment, and Water Code Section 

13267 Technical Report Order dated June 13, 2016 requiring an expanded pollutant reduction 

program. And for the last 5 permit years, the City’s Stormwater program has effectively and 

efficiently responded to these new policies and requirements, and; 

 

WHEREAS, with the additive general Permit requirements as well as the supplementary 

requirements detailed above, staff has found Save the Whales as the most qualified consultant to 

manage the City’s Phase II permit program for the remainder of Permit Year 8 (October – June 

2022). The Regional Board allows approximately 4 months to produce the reporting 

requirements after each permit year. This means that the report-production period for Permit 

Year 9 will overlap activities for the next Fiscal Year from July through October 2022, and; 

 

WHEREAS, for a list of permit requirements, see “Scope of Work” in the draft Amendment No. 

5 to the Professional Services Agreement (“EXHIBIT B”), and; 

 

WHEREAS, City staff will oversee the amended scope to the agreement with Save the Whales to 

fulfill the requirements of the remaining Permit term, by providing, among other things, the 

necessary information needed for preparation of the annual report, and by ensuring compliance 

with the required staff training as part of the requirements of the current Phase II permit. The 

contract will also include the review of the anticipated new Phase II permit’s requirements. Due 

to the recent pandemic and associated adjusted Permit scheduling, Permit Year 9 will most likely 

be the last of the current Permit cycle as the City moves towards exclusion from the next NPDES 

permit estimated now with a Q2 2022 adoption, and; 

 

WHEREAS, the total program costs for the professional services contract with Save the Whales 

for Permit Year 9 is $137,254.00. Should the City Council approve this request, adequate funds 

are available in the approved budget for Fiscal Year 2021/22 & 2022/23 activities in NPDES 

account No. 100.420.000.00-6370.540.  

 

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Marina hereby: 

 

1. Approve Amendment No. 5 to the agreement between the City of Marina and Save the 

Whales of Seaside, California, to provide professional services for the City of Marina’s 

Storm Water Permit Program, and; 

 

2. Authorize the Finance Director to make necessary accounting and budgetary entries, and; 

 

3. Authorize the City Manager to execute the agreement on behalf of the City subject to 

final review and approval by the City Attorney.  
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PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly 

held on the 19th day of October 2021, by the following vote: 

 

AYES, COUNCIL MEMBERS: Medina Dirksen, Burnett, Biala, Delgado 

NOES, COUNCIL MEMBERS: None 

ABSENT, COUNCIL MEMBERS: Berkley 

ABSTAIN, COUNCIL MEMBERS: None 

 

 

_________________________ 

Bruce C. Delgado, Mayor 

ATTEST: 

 

 

___________________________ 

Anita Sharp, Deputy City Clerk 
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City of Marina StW ECS, LLC

Ref 

No.
Permit Page # MCM Task Schedule Task / Recommendation - Respondent Shall:

 Total Nov 1, 2021 - June 

30, 2022 

 Total July 1, 2022 - 

Oct 31, 2022 

1

2 E.6 25- PE/PO Internet Updates PME
Program Management Element - Legal Authority, Municipal Code Review, Recommendations where 

Warranted and Etcetera

3 E.6 On-going PME Project Management Throughout

Project Management: Respondent shall provide effective Project Management throughout the entire project to ensure 

that quality programs are developed, implemented and managed, along with associated necessary quality documents on 

time and within budget. Program management and overall overhead related to this RFP is estimated .08% of the total 

cost above. This line item also covers providing updates on other relevant permits

ECS / STW
As needed and an overview to be provided in Annual 

Report with highlights.
5,404.17$                            2,702.08$                    

4 E.6 20- PME Project Management Throughout

Meetings - RWQCB: Respondent shall meet with RWQCB as needed to ensure program compliance. At this time, 

Respondents estimates a total of 4 meetings, plus attending 4 regional training workshops on the new NPS, AG Permit 

and proposed Pesticide Permit. Thus, it is estimated that 8 meetings / workshops will be attended at 3 hours each.

ECS / STW
As needed and an overview to be provided in Annual 

Report with highlights.
1,376.00                              688.00                        

5 E.6 20- PME Project Management Throughout Coordination and Oversight of Other Environmental Services Providers (i.e. 2ND Nature) ECS / STW As needed, but estimated at: 2,064.00                              1,032.00                     

6 E.6.a.i-ii.a-j 20- PME Project Management As needed
Legal Authority - Review Municipal Code to Ensure It Meet new Regulatory Needs (i.e. NPS, Ag Permit, proposed 

Pesticide Permit, New Phase II Permit, and Other Relevant Permits), Etc.
ECS Review Municipal Code -                                     -                             

7 E.6.c 20- PME Project Management As needed ERP - Enforcement Response Plan - Review and update as necessary, specific to item # 1 above ECS Review Municipal Code -                                     -                             

8 E.6 n/a PME Project Management Special Project

New Permits: Based upon proposed, new or updated Permits that may impact City requirements. 2020-2021 reviewed 

and commented on the draft revised Construction General Permit. 2021-2022 anticipate review and make 

recommendations regarding new Phase II Permit & Evaluate Options of WDR. This year should be a transitional year 

to either a new Permit or the initial stages of a transition to a WDR.

ECS 6,880.00                              3,440.00                     

9 15,724.17                  7,862.08            

10

11 E.7 Page # MCM Task Schedule Public Education and Public Outreach Element

12
E.7.a.i/ii.(c,d,e,g,h,I,k,l

,m)
25- PE/PO Internet Updates Throughout

Internet Updates: Provide as needed updates for City's stormwater public education and outreach program website, 

facebook, CBSM and etcetera.
ECS / STW

Updates provided to City representative as needed 

and overview in Annual Report.
1,146.67                              573.33                        

13
E.7.a.i/ii.(c,d,e,g,h,I,k,l

,m)
MRSWMP PE/PO Print Adds On-Hold

Print Ads: Develop and run print ads with impressions on various program topics targeting specific audiences and 

specific pollutants of concern. This task line item is specifically a MRSWMP carry-over item. CBSM versions can be 

substituted in.

STW
Updates provided to City representative as needed 

and overview in Annual Report.
-                                     -                             

14 E.7.a.i/ii.(c,d,e,g,h,i); 25 PE/PO Multiple Languages On-Hold

Multi-Languages: Expand at least 2 existing outreach materials (Type To Be Determined ) per year to Spanish & an Asian 

dialect (i.e. Korean) to meet the goals of council (2015)  and community needs. Messaging to include at a minimum how 

to report illicit discharges, water efficient landscaping items, water conservation ideas, proper pesticide / fertilizer and 

herbicide application, solid waste - litter control (Trash TMDL requirement ) and additional items as directed and/or as 

necessary.

ECS / STW
Translate two brochures per year, update City 

accordingly and provide overview in Annual Report.
2,293.33                              1,146.67                     

City of Marina Stormwater Program

Detailed Scope of Work - Stormwater Program Management Services (PE/PO)

Year 10 (2021 - 2022) Proposed Task to Complete Revised (Version 1 - Reduced Services)

Task 2 Public Education and Outreach Element & Public Participation and Involvement Element

Subtotal Task 1: Program Management Element

Reference Permit Element / Time Schedule / BMP Classification

Scope of Services 

By
Anticipated Deliverables

Fee Proposal

Task 1: Program Management Element
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City of Marina StW ECS, LLC

Ref 

No.
Permit Page # MCM Task Schedule Task / Recommendation - Respondent Shall:

 Total Nov 1, 2021 - June 

30, 2022 

 Total July 1, 2022 - 

Oct 31, 2022 

City of Marina Stormwater Program

Detailed Scope of Work - Stormwater Program Management Services (PE/PO)

Year 10 (2021 - 2022) Proposed Task to Complete Revised (Version 1 - Reduced Services)
Reference Permit Element / Time Schedule / BMP Classification

Scope of Services 

By
Anticipated Deliverables

Fee Proposal

15
E.7.a.i/ii.(d); 

E.8.i/ii.c/etc
25 PE/PO Storm Drain Labeling Spring

Storm Drain Labeling: Continue City's existing storm drain inlet labeling program and litter cleanup of inlets to 

engage public participation. 
STW

Label storm drains and provide details in Annual 

Report to City.
1,433.33                              716.67                        

16
E.7.a.i/ii.(d); 

E.8.i/ii.c/etc
27 PE/PO Storm Drain Labeling Spring Storm Drain Emblems: Supplies for storm drain emblems per year. STW n/a 166.67                                83.33                          

17
E.7.a.i/ii.(f)/ 

(c,d,e,g,h,i)
25 PE/PO Material Distribution Winter

Distribute educational materials determined by City. Recommend distribution at City Hall, library, community 

centers, public events (i.e. farmers market, Marina Earth Day, Labor Day, Veteran's Day Celebration, Marina Tree and Garden 

events,  etc. ) participate in  four (4 ) events  a year. Also, recommend distribution via regulatory compliance actions.  

Materials can be distributed via email (Businesses in particular), and/or via community based social marketing 

techniques, including print, internet (facebook, twitter and etc.).  In the converse the Marina Annual Pet Program 

Contest can be done.

STW

Distribute materials to select facilities 4 times year and 

at noted events annually. Provide results to City in 

Annual Report and updates as necessary.

2,293.33                              1,146.67                     

18 E.7.a.ii.(c,d,f) 26 PE/PO
Restaurants 

(MRSWMP)
Winter

Restaurants: Visit 10-12 restaurants, distribute proportional number of pieces of bilingual educational materials 

(posters,  brochures, and link to online BMP in English and Spanish ). 
STW

Implement annually, and provide list of facilities 

visited to City in Annual Report and updates as 

necessary.

860.00                                430.00                        

19 E.7.a.i/ii.(i) 26 PE/PO
Pesticides, herbicides, 

and fertilizers
Spring - Fall

IPM: Continue distribution of "Our Water Our World" Integrated Pest Management materials through public events, 

and partner with MRWMD workshops, participate in at least 1 event at Last Chance Mercantile. The focus is to show 

examples of alternatives to pesticides. The goal is to reach 20-40 people through events; report on increase/decrease in 

sales of “natural insecticides” from box store corporate headquarters. 

STW

Implement annually, and provide list of facilities 

visited to City in Annual Report and updates as 

necessary.

-                                     -                             

20

21 E.7 Page # MCM Task Schedule Public Education and Public Outreach Element

22 E.7.a.i/ii.(j) 26 PE/PO Schools Spring - Fall

Schools: Provide environmental place-based learning in schools with hands-on presentations for grades K-3 and 4-12, 

with materials to effectively educate school–age children about storm water runoff, marine life in the MBNMS, and 

how they can help protect the environment (groundwater and coastal areas) . Partner with MRWMD to provide an assembly 

on protecting wildlife, recycling, and litter issues. Contact schools and principals for programs. For grades 4-12, pre-and 

post-student evaluations will be collected, tabulated, and analyzed for effectiveness in the annual report. All teachers 

who receive a program for their students will be asked to evaluate the presentation.  The goal is to move this to a 

Zoom, Teams or equivalent platform during the pandemic

STW

Implement annually, and provide list of restaurants 

visited to City in Annual Report and updates as 

necessary.

2,293.33                              1,146.67                     

23 E.7.a.ii.j.4 26 PE/PO Schools Spring - Fall Schools: Provide environmental place-based learning workshop to educators (i.e. train the traine r) per Permit. STW

Develop workshop, outreach to educators, conduct 

workshop. Update City when workshop will be and 

report on annually.

1,146.67                              573.33                        

24 E.7.a.i/ii.(k)/(m) 27 PE/PO Target Audiences Spring
Target Audiences: Distribute existing materials target audiences to be determined (likely to the business community) 

via mail, advertisements, email and via community based social marketing.
ECS Distribute as necessary to target audiences 3,726.67                              1,863.33                     

25 E.7.a.ii.d 27 PE/PO Movie, Radio, Print Throughout

Movie, Radio, Print: Continue existing PE / PO messaging using a multi-pronged approach (print, radio, movie ad ) in 

applicable languages.  Recommend substituting  TV ad approach (from MRSWMP ) to radio ads (English and Spanish ) and 

digital movie ad (already produced ) at local theater to run during blockbuster movie season in winter or summer.  Number 

of patrons reached via radio and movie ads to be reported annually. This may also be accomplished via mail, 

advertisements, email and via community based social marketing.

STW

Throughout the Contract Term, and provide overview 

and results to City in Annual Report, and updates as 

necessary.

1,720.00                              860.00                        

26 E.7.a.ii.e 27 PE/PO

Events /Meetings / 

Presentations / 

Workshops

Spring - Fall

Workshops: The Permit requires the Permittee to hold public meetings to elicit public input. The recommendation is 

to change this approach to seeking public input through the website / Facebook & brochures. This approach will 

include routine updates as appropriate.

ECS / STW
As needed, and provide overview and results to City 

in Annual Report, and updates as necessary.
-                                     -                             

Task 2 Public Education and Outreach Element & Public Participation and Involvement Element

Annual Stormwater Work Plan  2021-2022 Permit Year Page 2 of 5



City of Marina StW ECS, LLC

Ref 

No.
Permit Page # MCM Task Schedule Task / Recommendation - Respondent Shall:

 Total Nov 1, 2021 - June 

30, 2022 

 Total July 1, 2022 - 

Oct 31, 2022 

City of Marina Stormwater Program

Detailed Scope of Work - Stormwater Program Management Services (PE/PO)

Year 10 (2021 - 2022) Proposed Task to Complete Revised (Version 1 - Reduced Services)
Reference Permit Element / Time Schedule / BMP Classification

Scope of Services 

By
Anticipated Deliverables

Fee Proposal

27 E.7.a.ii.e 27 PE/PO

Events /Meetings / 

Presentations / 

Workshops

fall Workshops: Recommend changing this to Annual Council presentation - program updates and a look ahead approach. ECS / STW
Annually, and provide overview and results to City in 

Annual Report.
2,293.33                              1,146.67                     

28

E.7.b.1.i/ii.(a-e)

E.7.b.3.i/ii

E.11.g

27 PE/PO

IDDE - Staff & Site 

Operator Training & 

Education

Spring

IDDE / MO/GH & IPM Training: Staff and Site Operator Training and Education. E.7.b.1 - E.7.b.1. Illicit 

Discharge Detection and Elimination Training; E.7.b.2. Staff Construction Outreach and Education; E.7.b.3. Pollution 

Prevention and Good Housekeeping Staff Training;  Combined with No.'s 28, 33, and 55 training. 

ECS
Implement annually, and as needed provide overview 

of results to the City and in Annual Report.
2,866.67                              1,433.33                     

29 E.7.b.2.b.i/ii.a 29 PE/PO
Construction Outreach 

and Education
3-4 x a yr

Construction Site Operator Education: Develop and distribute educational materials to construction site operators. 

Recommend notice to all operators working in town on WDID # / SWPPP projects be emailed a notice on trainings 

locally on stormwater construction site BMPs, post notice on City's website and make notice available at Permit 

Counter twice a year.

ECS
Implement annually, and as needed provide overview 

of results to the City and in Annual Report.
1,376.00                              688.00                        

3

31 E.7 Page # MCM Task Schedule Public Education and Public Outreach Element

32 E.7.b.2.b.i/ii.b-d 29 PE/PO
Construction Outreach 

and Education
3-4 x a yr

Construction Operator Outreach Recommendations:

(b) Distribute outreach tools aimed at educating construction site operators on appropriate selection, installation, 

implementation, and maintenance of storm water BMPs, as well as overall program compliance. (c) Distribute 

appropriate outreach materials to all construction operators who will be disturbing land within the MS4 boundary. The 

Permittee's contact information and website shall be included in these materials. (d) Update the existing stormwater 

website as necessary, to include information on appropriate selection, installation, implementation, and maintenance of 

BMPs. Replace with debriefing / training notices on a near monthly basis

ECS
Implement annually, and as needed provide overview 

of results to the City and in Annual Report.
1,376.00                              688.00                        

33 E.7.b.3.i/ii 29-30 PE/PO

Pollution Prevention 

and Good 

Housekeeping Staff 

Training

fall
MO/GH Training: E.7.b.3. Pollution Prevention and Good Housekeeping Staff Training. Combined with No.'s 28, 

33, and 55 training. 
ECS

Implement annually, and as needed provide overview 

of results to the City and in Annual Report. See item 

20 for joint cost

-                                     -                             

34 E.8 Page # MCM Task Schedule Public Participation & Public Involvement

35 E.8.i.ii.(a-d) 30 PIPP
Coastal Cleanup - 

sponsorship
Throughout

Event: As required public participation and involvement program shall encourage volunteerism, public comment and 

input on policy, and activism in the community. With this in mind Respondent shall coordinate, engage and lead the 

public in numerous events and/or sponsor partner events; such as coastal clean-up, pet poo markers installation, clean-

up of debris and trash at local parks (at least 4 events annually ), dune plant restoration, bi-annual Marina tree and garden 

club garden tour. Respondent shall engage the public via existing well established contacts with CSUMB and local 

environmental groups through Respondent's website, facebook, the City's website and via word of mouth recruitment 

at local community events, such as, farmers markets and etcetera. Respondent routinely solicits public input on program 

materials via each and every outreach material. Note: Some aspects of these tasks are carry-overs from the MRSWMP 

program.

ECS / STW
Throughout the year, and provide overview of results 

to the City as needed and in Annual Report.
2,866.67                              1,433.33                     

36 E.8.i/ii.(e) 30 PIPP RWMG / IRWMG Throughout

Regional Water Management Group {(RWMG) Formerly Integrated Regional Water Management Program): 

Respondent shall participate on behalf of client in monthly and / or quarterly RWMG meetings and associated 

watershed-level planning efforts, if applicable. The time provided is just an estimate

ECS
As needed, and provide updates to City as needed and 

overview in Annual Report.
2,293.33                              1,146.67                     

37 30,152.00                 15,076.00           

Task 2:  Public Education and Outreach Element & Public Participation and Involvement Element

Subtotal Task 2: Public Education and Public Outreach and Public Participation and Involvement Element
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City of Marina StW ECS, LLC

Ref 

No.
Permit Page # MCM Task Schedule Task / Recommendation - Respondent Shall:

 Total Nov 1, 2021 - June 

30, 2022 

 Total July 1, 2022 - 

Oct 31, 2022 

City of Marina Stormwater Program

Detailed Scope of Work - Stormwater Program Management Services (PE/PO)

Year 10 (2021 - 2022) Proposed Task to Complete Revised (Version 1 - Reduced Services)
Reference Permit Element / Time Schedule / BMP Classification

Scope of Services 

By
Anticipated Deliverables

Fee Proposal

38

39 E.10.a Page # MCM Task Schedule Construction Site Management

40 E.10.a 37-39 Con
Construction Site 

Outreach
Throughout

Construction Outreach: Update existing construction site related education materials as needed based upon changing 

regulations, standards and ASTM standards.
ECS

Throughout as needed, and provide updates to the 

City as needed and overview in the Annual Report of 

updates / modifications made.

344.00                                172.00                        

41 E.10.a.(i-iii) 37 Con Inventory 3 - 4 x a yr Construction Site Inventory - Maintain list of all active construction sites within City limits ECS

Maintain list for city that achieves this permit 

requirement with coordination with City staff for all 

non-SWPPP sites with Soil Disturbing Activities.

688.00                                344.00                        

43 E.11 MO/GH Municipal Operations & Good Housekeeping

44 E.11 Page # MCM Task Schedule Municipal Operations & Good Housekeeping 

45 E.11.e. 43-44
Municipal Facility 

Inspections
1 x a yr

MO/GH Inspections: Respondent shall inspect municipally owned facilities as follows: (a) Quarterly visual hotspot 

inspections, (b) Annual Hotspot comprehensive inspections, (c) Quarterly Hotspot visual observation of storm water 

and non-storm water discharges, (d) Non-Hotspot Inspection once per Permit term vs. E.11.c.ii - annual assessment. 

Respondent will make assessments of the sites risk to water quality and make recommendations for remedial 

adjustments / actions as necessary. Respondent estimates that 8 sites in town will need quarterly inspections for various 

reasons, and 20 non-hotspot sites will be inspected annually.

ECS
Conduct inspections as specified and provide updates 

to City as needed and overview in Annual Report.
3,153.33                              1,576.67                     

48 E.11.G 4 x a year Reporting TP
Trash Policy Plan Compliance Reporting - Provide assistance to ensure City is meeting trash Full Capture System 

status, report on progress annually to water board
ECS Assist and prepare annual report 1,720.00                              860.00                        

50 E.11.j.ii 47-48 MO/GH
Landscape Design and 

Maintenance
fall IPM Training:   Combined with No.'s 28, 33, and 55 training. ECS / STW

Annually, provide training opportunities to City 

applicators and distributors, update City as needed 

and an overview will be provided in the Annual 

Report. See item 20 for joint cost.

-                                     -                             

51 E.12 PCON Post Construction 

52 E.12
CCRWQCB 

PCRs
PCON Reporting 4 x a yr

Post Construction Requirements - Related to Central Coast Regional Water Quality Control Board Post 

Construction Requirements. Update outreach materials based upon regulatory changes / updates. Remind City about 

requirement for annual reporting, conduct self certification outreach and assist with reporting. Coordinate annual 

reporting with Permittees and Review O&M and Agreements as necessary

ECS See Task / Recommendations to Left 5,733.33                              2,866.67                     

53 E.12.i 60 PCON Excluded

OPTIONAL: Post-Construction Best Management Practice Condition Assessment: Visually inspect and assess the 

condition of PCRs on sites where the site operator fails to report on the condition in the prior year. I estimate about 5-

6 sites to inspect.

ECS Optional: Recommend this to close the gap.

54 11,638.67                  5,819.33             

55

56 E.13 WQM Water Quality Monitoring & Sampling

57 E.13 62-69 WQM n/a n/a

N/A: Since the City does not have any outfalls that discharge to a US waterway (Note caveat regarding vernal pools), 

but which instead discharge to percolation ponds it is Respondent's position that this Permit element is not applicable 

at this time, unless the Central Coast RWQCB directs otherwise.

n/a n/a

Task 4: Water Quality Monitoring & Sampling, Program Effectiveness Assessment and Improvement Plan, TMDL and Annual Report

Task 3: Construction, Municipal Operations and Good Housekeeping and Post Construction Requirements

38

Subtotal Task 3: Construction, Municipal Operations & Good Housekeeping and Post Construction Requirements
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City of Marina StW ECS, LLC

Ref 

No.
Permit Page # MCM Task Schedule Task / Recommendation - Respondent Shall:

 Total Nov 1, 2021 - June 

30, 2022 

 Total July 1, 2022 - 

Oct 31, 2022 

City of Marina Stormwater Program

Detailed Scope of Work - Stormwater Program Management Services (PE/PO)

Year 10 (2021 - 2022) Proposed Task to Complete Revised (Version 1 - Reduced Services)
Reference Permit Element / Time Schedule / BMP Classification

Scope of Services 

By
Anticipated Deliverables

Fee Proposal

58 E.13 n/a WQM Field Sampling WQM

Water Quality Monitoring & Sampling to Coincide with 2NDNature Work. Staff time, lab fees and etc. Details 

available on supplemental document upon request. The hope is that this will assist in securing a WDR. Cushion 

provided of 12%. If not required, then not charged

STW
Conduct Vernal Pool Water Quality Monitoring & 

Sampling
25,692.80                           

59 E.14 PEAIP Program Effectiveness Assessment and Improvement Plan -                             

60 E.14
70 - 13267 

Notice

6/13/2016 

13267 

Notice

Software User 

Agreement
2NDNature

13267 Notice Software: Software user license agreement for 13267 Requirements. Cushion of 5% added. If not 

required, then not charged
2ND Annual software licensing fee 7,869.75                              

61 E.14.a-b 70-73 PEAIP

Program Effectiveness 

Assessment and 

improvement Plan

Summer-fall

PEAIP: As applicable to the scope of work expressed within the RFP, specifically in regards to Public Education and 

Outreach Respondent will annually prepare and submit an effectiveness assessment analysis with recommendations 

based upon the iterative process to the MEP principle to City.

ECS / STW
The PEAIP will be submitted annually to the City for 

review and consideration.
3,870                          

62 E.15 TMDL Total Maximum Daily Load

63 E.15 73-74 TMDL TMDL Requirements n/a Not applicable to this RFP, nor to the City of Marina. n/a n/a

64 E16 ARPT Annual Reports

65 E.16 All Reports
Applicable Annual 

Report Sections
fall

Annual Reports: Respondent shall prepare and submit all applicable Annual Report sections related to Public 

Education / Outreach (E.7) and Public Involvement / Participation (E.8) deliverables
ECS / STW

These documents will be prepared Annually and 

submitted to the City Representative prior to the 

SMARTS Annual Report submission due date to 

allow ample opportunity for input and direction with 

City Representative.

8,600                          

66 33,562.55                 12,470.00           

67

68 All n/a PE/PO Print Cost As needed
Print cost shall be at actual cost, plus 20% administrative overhead. Estimate of total print cost at 6,000 materials per 

year.
ECS / STW

Updates will be provided in Monthly billings to City. 

Reduced in a third because of Covid-19
1,166.67                              583.33                        

69 All n/a PE/PO Postage / etc. As needed Postage cost shall be at actual cost, plus 20% administrative overhead. Estimate of total of 4,000 mailings per year. ECS / STW Updates will be provided in Monthly billings to City. 2,133.33                              1,066.67                     

70 All All Reports
Annual Report 

Sections
Throughout

Extra Reports: Respondent shall prepare and submit all other Annual Report Sections as directed by  the CITY in 

compliance with the existing PERMIT at an hourly rate of:
ECS / STW

These documents will be prepared Annually and 

submitted to the City Representative prior to the 

SMARTS Annual Report submission due date to 

allow ample opportunity for input and direction with 

City Representative.

71 3,300                                  1,650                         

Note, items 5, 8, 42, 46, 47, 48, 49, 53, 58, 60, are all newer line items. Thus additional work that did not exist before 2018.

Key: Con = Construction, IDDE = Illicit Discharge Detection and Elimination, MO/GH = Municipal Operations and Good Housekeeping, PE/PO = Public Education / Public Outreach, PP/PI = Public Participation and Public Involvement & PCR = Post Construction Requirements.

Key: ECS = Environmental Compliance Specialist, 2ND = 2ND Nature, STW = Save the Whales

Note: This is a "Not to Exceed" Fee based proposal. As always, the approach is time and materials and if the total estimated amount is not utilized than those remaining funds will be available for other program element assistance at the discretion of Client's representative or simply will not be used.

Note: All STW / ECS or ECS / STW combination projects I just divide the budget in half between the two of us to simplify accounting

Subtotal Task 5: Other Program Cost: Print, Postage and Mail

Task 5: Other Program Cost: Print, Postage and Mail

Subtotal

94,377$          42,877$    
GRAND TOTAL: 2021-2022 (Contract Year November 1, 2021-June 30,2022 & July 1, 2022-October 31, 2022)

Task 4: Water Quality Monitoring & Sampling, PEAIP, TMDL and Annual Report
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CITY OF MARINA 

AMENDMENT NO. 5 TO THE AGREEMENT FOR 

PROFESSIONAL SERVICES FOR THE CITY OF MARINA’S 

STORM WATER PROGRAM 

 
 

THIS AMENDMENT NO. 5 (“Amendment No. 5”) to the Agreement entered into between the City of Marina 

(“City”), and Save the Whales (“Contractor”) on May 4, 2017 (the “Agreement”) is made and entered into as of 

the ________ day of _______________ 2021, by and between those Parties. City and Contractor are sometimes 

individually referred to as “Party” and collectively as “Parties” in this Amendment No. 5. 

 

Recitals 
 

A. City desires to retain Contractor for professional services associated with the City of Marina’s Storm 

Water Permit Program (Program) – Contractor shall provide general  assistance as requested on issues 

pertaining to City Program and shall perform other support services for City as determined by the City 

Engineer, to assist the City in complying with State Water Resources Control Board Water Quality Order 

No. 2013-0001-DWQ National Pollutant Discharge Elimination System (NPDES) General Permit No. 

CAS000004 (hereafter, “Phase II Permit”) 
 

B. Contractor represents and warrants that it has the qualifications, experience and personnel necessary to 

properly perform the services as set forth herein. 

 

C. City desires to retain Contractor to provide such services. 

 

 

In consideration of the mutual promises contained herein, City and Contractor agree that the Terms and 

Conditions set forth herein are incorporated into the Agreement. Only the provisions of the numbered sections of 

the Agreement which are being amended hereby are included in this Amendment No. 5, and all other terms and 

conditions of the Agreement shall remain unchanged. 

 

Section 1.(a) of the Agreement “Scope of Work” is hereby deleted in its entirety and replaced with the following: 
 

“1.(a) Scope of Work. 

 

(a) Contractor is hereby hired and retained by the City to work in a cooperative manner with the City to fully 

and adequately perform those services set forth in Exhibit “A” , Exhibit “A.1”, Exhibit “A.2”, Exhibit 

“A.3”, “A.4”, and “A.5” attached hereto (“Scope of Work”) and by this reference made a part hereof. 

The Scope of Work in Exhibit “A”, “A.1”, “A.2”, “A.3”, “A.4”, and “A.5” is referencing compliance 

requirements under the Phase II Permit. With thirty (30) days prior written notice to Contractor, City 

may elect to delete certain tasks of the Scope of Work at its sole discretion, as provided in Section 4 to 

this Agreement.” 

 

Section 2.(a) of the Agreement “Term of Agreement & Commencement of Work” is hereby deleted in its entirety 

and replaced with the following: 
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“2.(a) Term of Agreement & Commencement of Work. 
 

(a) Unless otherwise provided, the term of this Agreement shall begin on the date of its full execution and 

shall expire upon the earlier of October 31, 2022 or thirty (30) days after the issuance of the City’s WDRs 

by the RWQCB. Upon the issuance of the WDRs to the City, the City may elect not to terminate this 

Agreement, and to otherwise have Contractor continue with all or parts of the Scope of Work in order 

for the City to comply with certain elements of the issued WDRs, but in no event shall this Agreement 

extend beyond October 31, 2022, unless extended by written amendment by the parties hereto. In the 

event the City determines to continue with all or certain elements of the Scope of Work to comply with 

its WDRs, the City, within fifteen (15) days from the date of the issuance of the WDRs, shall provide 

written notice to Contractor of those services under the Scope of Work the City has determined to 

continue to have Contractor provide. The date of full execution is defined as the date when all of the 

following events have occurred:” 

 

Section 3.(a) of the Agreement “Compensation” is hereby deleted in its entirety and replaced with the follow: 

 

“3.(a) Compensation 
 

(a) City liability for compensation to Contractor under this Agreement shall only be to the extent of the 

present appropriation to fund this Agreement. For services to be provided under this Agreement City 

shall compensate Contractor in an amount not to exceed eight hundred fifty-seven thousand three 

hundred and seventy-three dollars ($857,373.00), in accordance with the provisions of this Section and 

the Cost Estimate attached hereto as Exhibit B and incorporated herein by this reference.” 

 

In all other respect the Agreement remains enforceable in accordance with its terms and in full force effect. 

 

IN WITNESS WHEREOF, Contractor and the City by their duly authorized representatives, have 

executed this Agreement, on the date first set forth above, at Marina, California. 

 

CITY OF MARINA CONTRACTOR 
 

 

By:   By:    

Name:   Layne P. Long Name: Maris Sidenstecker 

Its: City Manager Its: Project Manager 

 

Date:    Date:     
 

Approved as to form: 

 

 

By:     

City Attorney 

 

 

Attest:    Resolution No. 2021- 

                  Deputy City Clerk 
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EXHIBIT B 
 

COSTS 
Proposed costs are provided below. 

 

 Original Contract (Partial Permit Year 4)       $  73,730.00 

 

 Amendment No. 1 (Permit Year 5)  $230,084.00 

 

 Amendment No. 2 (Permit Year 6)  $153,386.00 

 

 Amendment No. 3 (Permit Year 7)  $131,667.00 

 

 Amendment No. 4 (Permit Year 8)  $131,252.00 

 

 Amendment No. 5 (Permit Year 9)  $137,254.00 

 

 Program Contract Budget                               $857,373.00 
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October 13, 2021         Item No: 11b 

  

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of October 19, 2021 

 

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2021-, 

APPROVING AMENDMENT NO. 5 TO THE AGREEMENT BETWEEN CITY 

OF MARINA AND SAVE THE WHALES OF SEASIDE, CALIFORNIA, TO 

PROVIDE PROFESSIONAL SERVICES FOR THE CITY OF MARINA’S 

STORM WATER PROGRAM, AUTHORIZING THE FINANCE DIRECTOR TO 

MAKE NECESSARY ACCOUNTING AND BUDGETARY ENTRIES, AND 

AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREEMENT ON 

BEHALF OF THE CITY SUBJECT TO FINAL REVIEW AND APPROVAL BY 

THE CITY ATTORNEY. 

 

 

REQUEST: 

It is requested that City Council consider: 

 

1. Adopting Resolution No. 2021-, approving Amendment No. 5 to the agreement between 

the City of Marina and Save the Whales of Seaside, California, to provide professional 

services for the City of Marina’s Storm Water Permit Program; and 

 

2. Authorizing the Finance Director to make necessary accounting and budgetary entries; 

and 

 

3. Authorizing the City Manager to execute the agreement on behalf of the City subject to 

final review and approval by the City Attorney.  

 

BACKGROUND: 

On February 5, 2013, the State Water Quality Control Board adopted new National Pollutant 

Discharge Elimination System (NPDES) Phase II Stormwater permit requirements, requiring the 

City to submit a Notice of Intent for coverage under the new permit by July 1, 2013. The Permit 

term is five years ending on June 30, 2018. 

 

To fulfill the City’s Program Management requirements, including its needed Public Education 

& Outreach (PE/PO) program under the current NPDES Phase II permit, the City contracted 

program support for the first two permit years with Save the Whales of Seaside, California. 

 

At the regular meeting on December 15, 2015, the City Council adopted Resolution No. 2015-

148, approving a one-year agreement between the City of Marina and Save the Whales of 

Seaside, California, to provide professional services for the City of Marina’s Storm Water 

Program Permit Year 3. 

 

With the additive general Permit supplemental reporting to the expanding Stormwater Program 

requirements, staff sought to better evaluate the scope and value of the program’s consultant 

support provided for the City’s Stormwater Program. On November 2, 2016 staff issued a 

request for proposals (RFP) for Public Education and Outreach as well as Program Support for 

the additional permit elements. 

 



At the regular meeting on March 7, 2017, the City Council adopted Resolution No. 2017-21, 

approving an agreement between the City of Marina and Save the Whales of Seaside, California, 

to provide professional services for the City of Marina’s Storm Water Program Permit Year 4. 

 

At the regular meeting on November 7, 2017, the City Council adopted Resolution No. 2017-

100, approving Amendment No. 1 to the agreement between the City of Marina and Save the 

Whales of Seaside, California, to provide professional services for the City of Marina’s Storm 

Water Permit Program Permit Year 5. 

 

At the regular meeting on October 15, 2019, the City Council adopted Resolution No. 2019-108, 

approving Amendment No. 3 to the agreement between the City of Marina and Save the Whales 

of Seaside, California, to provide professional services for the City of Marina’s Storm Water 

Permit Program Permit Year 7. 

 

At the regular meeting on October 6, 2020, the City Council adopted Resolution No. 2020-135, 

approving Amendment No. 4 to the agreement between the City of Marina and Save the Whales 

of Seaside, California, to provide professional services for the City of Marina’s Storm Water 

Permit Program Permit Year 8. 

 

ANALYSIS: 

Since the adoption of the current Phase II Stormwater Permit in 2013, the permit requirements 

outline a steady increase in permit regulations per year. The City’s Stormwater program has 

complied with the escalating permit requirements through a joint effort of City staffing and 

consulting services. 

 

As summarized to the City Council at the December 15th, 2015 meeting, the Regional Water 

Board who regulates local agency’s compliance to the Permit has enacted three additional 

provisions that affect local agencies during Permit Year 4 and 5: Industrial General Permit 

Requirements, the New Statewide Trash Policy Amendment, and Water Code Section 13267 

Technical Report Order dated June 13, 2016 requiring an expanded pollutant reduction program. 

And for the last 5 permit years, the City’s Stormwater program has effectively and efficiently 

responded to these new policies and requirements. 

 

With the additive general Permit requirements as well as the supplementary requirements 

detailed above, staff has found Save the Whales as the most qualified consultant to manage the 

City’s Phase II permit program for the remainder of Permit Year 8 (October – June 2022). The 

Regional Board allows approximately 4 months to produce the reporting requirements after each 

permit year. This means that the report-production period for Permit Year 9 will overlap 

activities for the next Fiscal Year from July through October 2022. 

 

For a list of permit requirements, see “Scope of Work” in the draft Amendment No. 5 to the 

Professional Services Agreement (“EXHIBIT B”). 

 

City staff will oversee the amended scope to the agreement with Save the Whales to fulfill the 

requirements of the remaining Permit term, by providing, among other things, the necessary 

information needed for preparation of the annual report, and by ensuring compliance with the 

required staff training as part of the requirements of the current Phase II permit. The contract will 

also include the review of the anticipated new Phase II permit’s requirements. Due to the recent 

pandemic and associated adjusted Permit scheduling, Permit Year 9 will most likely be the last 

of the current Permit cycle as the City moves towards exclusion from the next NPDES permit 

estimated now with a Q2 2022 adoption. 

 



FISCAL IMPACT: 

The total program costs for the professional services contract with Save the Whales for Permit 

Year 9 is $137,254.00. The breakdown in the program budget is as follows: 

 

Fiscal Year 21/22 Stormwater Program Budget  
Permit Year 8, Program Costs  $      94,377.00  

  

Fiscal Year 22/23 Stormwater Program Budget  
Permit Year 8, Program Costs & Annual Reporting  $      42,877.00 

  

  

Permit Year 8 Program Budget  $    137,254.00  

 

Should the City Council approve this request, adequate funds are available in the approved 

budget for Fiscal Year 2021/22 & 2022/23 activities in NPDES account No. 100.420.000.00-

6370.540. 

 

CONCLUSION: 

This request is submitted for City Council discussion and possible action. 

 

Respectfully submitted, 

 

 

 

__________________________ 

Edrie Delos Santos, P.E. 

Senior Engineer, Engineering Division 

City of Marina  

 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Brian McMinn, P.E., P.L.S. 

Public Works Director/City Engineer 

City of Marina  

 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina 


