
RESOLUTION NO 2017-49 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA  

RECEIVING THE GENERAL FUND 2017-18 PROPOSED BUDGET, RECEIVING STAFF 

PRESENTATION THEREOF, PROVIDING DIRECTION TOWARDS BUDGET ADOPTION 

AND AUTHORIZING STAFF TO AMEND THE 2016-17 BUDGETS FOR SELECT 

ADMINISTRATIVE ITEMS. 

 

WHEREAS, the General Fund 2017-18 proposed budget is provided as EXHIBIT A, and; 

 

WHEREAS, Staff presented a summary to the Council, received and answered questions, and; 

 

WHEREAS, as the City’s fiscal year begins on July 1st; Staff request Council direction towards 

budget adoption before June 30th , and; 

 

WHEREAS, the 2016-17 budgets need to be amended for these administrative items:  vehicle & 

equipment fund transfer ($1 million), Marriott promissory note and disburse regional police SRU 

funding to Sand City. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marina does hereby:  

 

1. Receive the General Fund 2017-18 proposed budgets, 

2. Receive staff presentation thereof,  

3. Direct staff to come back on the 13th with more information relating to fund 150 development 

account; and also direct staff to come back with a different approach to the national park 

service $55,000 presently being eliminated or not 

4. Authorize staff to amend the 2016-17 budgets for select administrative items. 

 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held 

on the 24th day of May, 2017, by the following vote: 

 

AYES:  COUNCIL MEMBERS: Amadeo, Morton, O’Connell, Brown, Delgado 

NOES:  COUNCIL MEMBERS: None 

ABSENT:  COUNCIL MEMBERS:  None 

ABSTAIN:  COUNCIL MEMBERS: None 

 

_________________________________ 

Bruce C. Delgado, Mayor 

ATTEST: 

 

 

_________________________________ 

Anita Sharp, Deputy City Clerk 

 

 

 

 

 

 

 



EXHIBIT A































































































 

 

 

 

May 19, 2017 Item No. 5a 
 

Honorable Mayor and Members  City Council Meeting 

of the Marina City Council of May 24, 2017 
 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2017-, 

RECEIVING THE GENERAL FUND 2017-18 PROPOSED BUDGET, 

RECEIVING STAFF PRESENTATION THEREOF, PROVIDING DIRECTION 

TOWARDS BUDGET ADOPTION AND AUTHORIZING STAFF TO AMEND 

THE 2016-17 BUDGETS FOR SELECT ADMINISTRATIVE ITEMS. 
 

REQUEST: 

 

It is requested the City Council consider adopting Resolution No. 2017-: 
 

1. Receiving the General Fund 2017-18 proposed budget, 

2. Receiving staff presentation thereof,  

3. Providing direction towards budget adoption, and 

4. Authorizing staff to amend the 2016-17 budget for select administrative items. 

 

BACKGROUND: 

The City’s financial position is improving with the general economic uptick and construction of long-

term development projects.  Staff remains committed to serving the public and maintaining a lean 

operating budget, with strategic planning to maximize City resources on targeted service delivery.  

The organization maintains its financial discipline balancing on-going service demands and long-term 

planning.   

 

The General Fund 2017-18 proposed budget is balanced for day-to-day operations and incorporates 

priorities that Council identified as urgent and important.  There is still inadequate funding for street 

and facility maintenance, community improvement projects for quality of life (such as downtown, 

parks and trails), health safety needs and police and fire service staffing for growth service demands.  

Pavement will be partially addressed with the City General Fund additional business license tax 

revenues and the regional TAMC transportation tax revenues.  The pavement needs and funding 

information will be provided in a City capital improvement projects (CIP) report presented separately 

tonight.   

 

Another City priority is to be financially sustainable and weather long-term challenges, needs and 

mitigate risks.  This proposed budget maintains the course directed by Council to preserve fund 

balance and designate it into key service areas such as emergency reserve, vehicle replacement, 

pension stabilization, and community improvements.  

 

This report is specifically for the General Fund.  The 2017-18 proposed budgets for other funds will 

be published at a later date.  Staff will present a General Fund summary to Council and request 

further direction.  Also, Staff is requesting Council’s authority to amend the FY16-17 budget for 

several administrative items. 



 

ANALYSIS: -- Summary Discussion 
 

 General Fund – The FY17-18 proposed revenue and expenditure are $20.4 million 

respectively.   

 

 Merged General Fund Balance – While General Fund (#100) is the main operating fund, 

there are five (5) other funds within the Council’s authority that may be used for general 

purpose.  When these funds are “merged” into the General Fund, the estimated 6/30/2018 

fund balance is $8.4 million. 

 

 Designated Balance - Merged General Fund – To support the City’s financial 

sustainability, the fund balance was designated into key services as summarized below.  The 

Emergency Reserve reflects the updated 20% based upon the FY17-18 appropriation level 

(i.e. 20% x $20.4M).  The FY17-18 budget sets aside $212k into the Vehicle & Equipment 

Fund, which is the amortized cost of vehicles purchased since 2014 including purchases 

planned for FY17-18. 

 

 

 



 

ANALYSIS: -- General Fund Revenues -- The FY17-18 proposed revenue is $20.4 million, 

which is higher than estimated FY16-17 by $1.1M or 6%.  Revenue categories are summarized 

below. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Taxes – (FY17-18 vs FY16-17) Increase $1.4M or 10% 

 TOT/Hotel Tax – increase $480k due to new Marriott Springhill Suite Hotel.  There is a 

correlating 50% transfer to the Public Facility Impact Fee until the development agreement is 

satisfied.   The budget assumes 3% growth on existing hotels. 

 Property Tax – increase $300k or approximately 5%, based upon County estimate of 5-6%. 

 Business License Tax (“BLT”) – increase $400k to implement the voter approved Measure 

U.  $250k of this will fund pavement.  Staff will provide a BLT revenue report in October. 

 Sales Tax (Bradley-Burns & Measure F) – increase ~ $200k due to new restaurants, on-going 

economy and anticipated influx from Marriott Hotel & VA clinic. 
 

License & Permits – (FY17-18 vs FY16-17) Increase $176k or 52% 

 Residential Construction – increase $250k due to new residential construction within the 

Dunes and Sea Haven projects.   

 Commercial Construction – decrease $115k due to no anticipated large commercial projects 

in FY17-18. 
 

Charges for Services – Engineering Services – Increase $119k or 47% due to Sea Haven, Marina 

Townhouse, RUWAP and several other projects 

 

State/Federal Grants –Police COPS Hiring/Staffing Grant – Decrease $280k or 100% due to 

grant expiration.  City retains two police officers paid via General Fund. 

 

Fines – Decrease $47k or -23% due primarily to Vehicle Code Fines, where police staffing is focused 

on responding to calls for service. 

 



Transfer from NPS– Decrease $55k or 100% to remove the staff charges to the NPS fund and pay 

these costs from the General Fund. 

ANALYSIS: -- General Fund Expenditure -- The FY17-18 proposed revenue is $20.4 million, 

which is almost constant with the estimated FY16-17.  Service categories are summarized 

below. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staffing Costs – (FY17-18 vs FY16-17) Decrease $480k or -3% 

 The overall reduction in staffing cost is due primarily to reduced pension obligation bond debt 

payment and lower workers’ compensation insurance premiums.  This is offset by a slight 

uptick in CalPERS rates, due to previous CalPERs Board policy decisions.   

 Two (2) police officers are retained after the State grant expired ($280k/year). 

 Fund a part-time GIS, planning intern and recreation leader interim/part-time. 

 Several positions will be evaluated in the Engineering and Building Inspection Services Depts 

to review cost-effectiveness of professional service contracts. 

Services & Supplies - (FY17-18 vs FY16-17) Increase $312k or 7% 

 Shared Services Cost Increase - 911 increase $77k due to County administrative error and 

ACJIS cost doubling ($50k increasing to $90k/yr). 

 NPDES regulation compliance - anticipate to cost $260k for Fy17/18 

 Council priorities - FORA transition, CALAM water project, cannabis ordinance, City 

branding and updated City fees. 

 Technology Upgrades - GIS, Permit System, Recreation System, general upgrades  

 Plans & Surveys include -  downtown specific plan, general plan update, local coastal 

program, and traffic survey  

 Vehicle maintenance – increase appropriation for more services & repairs 



 

Capital Outlay - (FY17-18 vs FY16-17) Increase $292k or 305% 

 Five (5) Police vehicles - replace 2 patrol vehicles, 2 admin vehicles, and 1 CSO vehicle (The 

CSO vehicle is funded via sale of another PD vehicle to Monterey County.) 

 One (1) Fire vehicle - replace command vehicle 

 

Transfer Out – total $1 million 

 Public Facility Impact Fee Fund (“PFIF”) – transfer $240k from the General Fund to PFIF for 

Marriott developer impact fees (which is 50% of anticipated Marriott TOT revenue). 

 Pavement Management - use $250k from new Business License Tax revenues for pavement. 

 Vehicle & Equipment Fund - increase annual funding to $213k to set aside funding for 

vehicles purchased since 2014, including planned FY17-18 purchases. 

 Pension Stabilization Fund – take the reduced pension debt payment and set aside $300k for 

pension stabilization. 

 

FY16-17 Budget Amendments for Administrative Items --  
 

Staff is requesting Council’s authority to amend the FY16-17 budgets for the following 

administrative items: 

 Vehicle & Equipment Fund – Transfer $1 million from General Fund to new Vehicle & 

Equipment Fund, per Council FY16-17 budget direction. 

 Marriott Promissory Note - To record the $100,000 promissory note from Marriott owed to 

the City. 

 SRU Police Grant – To disburse $70k of SRU police regional fund to Sand City, who will be 

the new regional administrator.  This regional money was previously received by the City into 

the General Fund.   

 

 

FISCAL IMPACT:  None to receive this report. 

 

 

CONCLUSION: 

This request is submitted for City Council consideration and possible action. 

 

Respectfully submitted, 

 

_____________________________ 

Lauren Lai, CPA 

Finance Director 

City of Marina 

 

REVIEWED/CONCUR: 

 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina 




