
RESOLUTION NO. 2017-56 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA 

AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT WITH KP 

PUBLIC AFFAIRS FOR PUBLIC RELATIONS AND ADVOCACY SERVICES 

 

 

WHEREAS, one of the most important issues facing the City of Marina is the protection and 

preservation of the City’s water resources, and; 
 

WHEREAS, the Monterey Peninsula Water Supply Project proposed by California American 

Water Company is a project to develop a desalination plant and associated facilities to supply 

water to areas that CalAm serves on the Monterey Peninsula, and; 
 

WHEREAS, the City of Marina is increasingly concerned about the potentially significant and 

irreversible impacts of the Monterey Peninsula Water Supply Project on Marina’s water supply, 

water quality, sensitive coastal environment and citizens, and; 
 

WHEREAS, the City of Marina’s comments to the Draft EIR/EIS for the Project set forth that 

the Draft EIR/EIS is legally inadequate in many critical subject areas and fails to meet the 

requirements of CEQA AND NEPA, and; 
 

WHEREAS, there is a need to engage a public relations firm to assist in the advocacy, public 

relations services, collaboration with partners, coalition building, grassroots outreach and 

transparency of the Project to citizens, and; 
 

WHEREAS, KP Public Affairs has the expertise needed to assist in these areas. 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Marina does 

hereby authorize the City Manager to execute a contract with KP Public Affairs for $80,000 

subject to approval by the City Attorney. 
 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly 

held on the 6th day of June 2017, by the following vote: 
 

AYES, COUNCIL MEMBERS: Amadeo, Morton, O’Connell, Brown, Delgado 

NOES, COUNCIL MEMBERS: None 

ABSENT, COUNCIL MEMBERS: None 

ABSTAIN, COUNCIL MEMBERS: None 

 

_________________________ 

Bruce C. Delgado, Mayor 

ATTEST: 

 

 

_________________________________ 

Anita Sharp, Deputy City Clerk 

 

 

 

 

 

 



EXHIBIT A

































June 2, 2017                                         Item No: 8g(5) 

 

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of June 6, 2017 

 

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2017-, 

AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT WITH 

KP PUBLIC AFFAIRS FOR PUBLIC RELATIONS AND ADVOCACY 

SERVICES. 
 

 

REQUEST: 

It is requested that City Council consider: 

 

1. Adopting Resolution No. 2017-, authorizing the City Manager to execute a contract with 

KP Public Affairs for public relations and advocacy services. 

2. Authorizing Finance Director to make appropriate accounting and budgetary entries.  

 

BACKGROUND: 

One of the most important issues facing the City of Marina is the protection and preservation of 

the City’s water resources.  The City’s water resources and water policies have far-reaching 

impacts that extend beyond just the supply of water today. 

 

The Monterey Peninsula Water Supply Project proposed by California American Water 

Company (CalAm) is a project to develop a desalination plant and associated facilities to supply 

water to areas that CalAm serves on the Monterey Peninsula.  Various proposals and projects 

have evolved over time and are now focused on a large project located in Marina.  The City has 

become increasingly concerned about the potentially significant and irreversible impacts of the 

Project on Marina’s water supply, water quality, sensitive coastal environment and citizens. 

 

The City has reviewed and commented on a draft EIR/EIS issued in January 2017 for this 

project.  The California Public Utilities Commission and the Monterey Bay National Marine 

Sanctuary are being requested to issue permits and/or authorizations for different aspects of the 

Project. 

 

It has become clear to the City of Marina that the potentially serious, significant and long-term 

adverse environmental impacts of the Project on the City have not been adequately studied, 

evaluated or mitigated, and a proper evaluation of the Project alternatives has been undermined 

by the legal deficiencies in the individual environmental analyses.  The City is currently 100 

percent dependent for its water supply on groundwater within the Salinas Valley Groundwater 

Basin.  Marina’s continued use of and access to this supply is essential to its continued economic 

vitality and sustainability of life. 

 

The City of Marina’s comments to the Draft EIR/EIS set forth that the document is legally 

inadequate in many critical subject areas and fails to meet the requirements of CEQA and NEPA.  

Some of the shortcomings of the document include: Inflated Water Demand; No Water Rights; 

Sustainable Groundwater Management Act Conflicts; Direct Legal Prohibitions; Inadequate 

Project Description; Wrong Environmental Baseline; Anticipated Groundwater Impacts; 

Inadequate Water Modeling; Brine Discharge Impacts; Coastal Ecosystem Impacts; Greehhouse 

Gas Emissions; Significant Historic Resource Impact; Deficient Environmental Justice Analysis; 

Inadequate Alternatives Analysis. 



 

In view of the key missing information, faulty project Objective/Purpose and Need statements, 

inadequate analysis of multiple environmental impacts, deficient mitigation measures, and 

resulting inability to properly select and evaluate alternatives in the Draft EIR/EIS engaging a 

public relations firm to assist in advocacy, public relations services, collaboration with partners, 

coalition building, grassroots outreach, and transparency it critical to the citizens of Marina. 

 

ANALYSIS: 

After reaching out to various agencies requesting information and recommendations for a firm 

that specializes in advocacy, public relations and has a strong background in environmental, 

natural resources and water policy the firm of KP Public Affairs was recommended.  The 

attached (“EXHIBIT A”) is a brochure from the firm. 

 

The City has received a proposal from KP Public Affairs that proposes a combined budget of 

$20,000 per month for a four month period for a total of $80,000.  The budget covers both 

advocacy and public relations services.  Given the shortened timeframe, the level of support from 

the project developer and the need to reach and collaborate with citizens and the cities in the 

region, this project will require an intense level of effort and support and high level meetings in a 

relatively short time frame.  KP Public Affairs will be able to revise the scope of work and 

budget as needed. 

 

Advocacy Services 

KP Public Affairs recommends an initial advocacy program that would include reaching out to 

critical audiences and pursuing their help in modifying the proposed project to protect the City’s 

water supply.  This will include developing advocacy materials explaining the issues; explore the 

possibility of legislative oversight hearings; arranging meetings with key high level government 

offices and officials at the local, regional and state levels. 

 

Public Relations Services 

KP Public Affairs recommends an initial program that would include developing materials 

explaining the issues, utilizing communication channels to disseminate the City of Marina’s 

concerns about the project, and engaging City and Regional officials and residents to inform the 

political public.  These services would include: 

 Material development 

o Develop compelling materials explaining the City of Marina’s concerns regarding 

the project 

 Media outreach 

o Develop a media calendar around the project that will respond to regulatory 

actions 

o Develop and distribute media products such as op-eds and press release that will 

draw attention to critical issues 

o Conduct backgrounders with local and relevant media to educate members of the 

press on the issue 

 Events 

o Publicize events such as the City of Marina presentations to other cities and 

influencers that will elevate the City’s concerns about the project with relevant 

stakeholders 

 Social media 

o Utilize social media channels to reach important audiences about the ramifications 

of the project as proposed 

o Updating the City website with materials that are easy to understand and resonate 

with residents about the project 



 Third-party support 

o Work with city officials to encourage third parties to offer their input on the 

project and issues of concern 

 Coalition building and collaboration 

 Grassroots outreach 

 

FISCAL IMPACT: 

It is proposed that the City Council allocate $80,000 from unallocated fund balance to cover the 

$80,000 cost of KP Public Affairs. 

 

CONCLUSION: 

Staff recommends the City Council authorize the City Manager to execute a contract with KP 

Public Affairs subject to approval by the City Attorney for advocacy and public relations 

services relating to the Monterey Peninsula Water Supply Project. 

 

Respectfully submitted, 

 

 

 

_____________________________ 

Layne P. Long 

City Manager 

City of Marina 




