
 

RESOLUTION NO. 2018-03 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA 

AUTHORIZING THE CITY OF MARINA TO ENTER INTO THE AGREEMENT 

BETWEEN THE CITY AND COUNTY OF SAN FRANCISCO AND THE CITY OF 

MARINA FOR THE DISTRIBUTION OF FY 2017 UASI (URBAN AREAS 

SECURITY INITIATIVE) GRANT FUNDS UP TO TWO HUNDRED NINETY-SIX 

THOUSAND FIVE HUNDRED FORTY-SEVEN DOLLARS ($296,547) AND TO 

AUTHORIZE THE CITY MANAGER TO EXECUTE THESE AGREEMENTS ON 

BEHALF OF THE CITY SUBJECT TO FINAL REVIEW AND APPROVAL BY THE 

CITY ATTORNEY. THE ADOPTION OF THIS RESOLUTION WILL ALLOW THE 

MONTEREY PENINSULA SPECIAL RESPONSE UNIT (SRU) TO ACQUIRE AN 

ARMORED RESCUE VEHICLE WITH THE CITY OF MARINA BEING THE 

GRANTEE.   

 

 

WHEREAS, the Monterey Peninsula Special Response Unit (SRU) was formed in January 2010 

after an agreement was ratified between the cities of Marina, Seaside, Monterey, Pacific Grove, 

Sand City, Carmel-By-The-Sea and California State University at Monterey Bay. The City 

formally adopted the agreement on December 1, 2009, Resolution No. 2009-189. 

WHEREAS, in 2008 the SRU acquired a Light Armored Vehicle (LAV) from the California 

Highway Patrol through the California Public Safety Procurement Program (CPSPP). 

WHEREAS, due to the current age and personnel capacity of the SRU LAV, it is critical the 

SRU procure a modern armored tactical vehicle to operate in urban and rural areas that provides 

the safety, technical capabilities and personnel capacity required to operate effectively in high 

risk tactical and rescue situations, not only for the protection of law enforcement but for the 

protection of the public. 

WHEREAS, after evaluating purchasing or leasing an armored tactical vehicle it was found it 

was cost prohibitive as many member agencies do not have funding for an outright purchase or 

long-term lease.  

WHEREAS, in May 17, 2016, the City of Marina adopted Resolution No. 2016-74, which 

allowed the Marina Police Department to acquire a modern armored rescue vehicle through 

CPSPP.  However, it was later determined that the vehicles that were available through CPSPP 

would have required additional funding to transform them so that they would meet the needs of 

the SRU.  

WHEREAS, the 2017 Urban Areas Security Initiative (UASI) process, the SRU, through 

MCCLEOA, with the City of Marina as the grantee, will secure $296,546 in funding to procure a 

contemporary armored rescue vehicle. 

WHEREAS,  the utilization of the SRU Rescue Vehicle is guided by policies, which relate that 

the vehicle is specialized equipment designed for specific purposes and that it is intended for use 

during critical incidents including, but not limited to; hostage situations, barricaded subject 

incidents, active shooter situations, high risk arrest and search warrants, any threat of explosive 

devices, and other situations where ballistic protection is necessary for the protection of SRU 

personnel, officers, and the public. 
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WHEREAS, the policy includes that the SRU Rescue Vehicle will not be deployed for situations 

such as peaceful protests or demonstrations where violence is not threatened toward the public, 

property or law enforcement personnel. The policy does allow that the SRU Rescue Vehicle may 

be deployed for exhibition at community based events for the purpose of educating and 

familiarizing the public with its use and purpose. 

 

WHEREAS, costs associated with the maintenance, upkeep or any equipment added to the 

vehicle will be equally shared by the member agencies of the SRU through their individual 

budgets that already exist. 

 

WHEREAS, the City of Marina will act as the grantee to procure the tactical vehicle and process 

all paperwork required for its acquisition.  

 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does 

hereby: 

1. Adopt Resolution No. 2018-, approving the agreement between the City and County 

of San Francisco and the City of Marina for the distribution of FY 2017 UASI (Urban 

Areas Securities Initiative) Grant funds to purchase an armored rescue vehicle for the 

Monterey Peninsula Special Response Unit (SRU), with the City of Marina being the 

Grantee.   

2. Adopt Resolution No. 2018-, approving the 2017 UASI MOU allowing the City of 

Marina to receive up to two hundred ninety-six thousand five hundred forty-seven 

dollars ($296,547).   

3. Authorize the City Manager to execute these agreements on behalf of the City subject 

to final review and approval by the City Attorney. 

 

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly 

held on January 17, 2017 the following vote: 

AYES: COUNCIL MEMBERS:  Amadeo, Morton, O’Connell, Brown, Delgado 

NOES: COUNCIL MEMBERS:  None 

ABSENT: COUNCIL MEMBERS:  None 

ABSTAIN:  COUNCIL MEMBERS: None 

 

_________________________ 

Bruce C. Delgado, Mayor 

ATTEST: 

 

_______________________________ 

Anita Sharp, Deputy City Clerk  



EXHIBIT A











































































 

 

January 3, 2018 Item No. 8g(2) 

 

Honorable Mayor and Members City Council Meeting 

of the Marina City Council of January 17, 2018  

 

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2018-, 

AUTHORIZING THE CITY OF MARINA TO ENTER INTO THE 

AGREEMENT BETWEEN THE CITY AND COUNTY OF SAN 

FRANCISCO AND THE CITY OF MARINA FOR THE DISTRIBUTION 

OF FY 2017 UASI (URBAN AREAS SECURITY INITIATIVE) GRANT 

FUNDS UP TO TWO HUNDRED NINETY-SIX THOUSAND FIVE 

HUNDRED FORTY-SEVEN DOLLARS ($296,547) AND TO AUTHORIZE 

THE CITY MANAGER TO EXECUTE THESE AGREEMENTS ON 

BEHALF OF THE CITY SUBJECT TO FINAL REVIEW AND 

APPROVAL BY THE CITY ATTORNEY. THE ADOPTION OF THIS 

RESOLUTION WILL ALLOW THE MONTEREY PENINSULA SPECIAL 

RESPONSE UNIT (SRU) TO ACQUIRE AN ARMORED RESCUE 

VEHICLE WITH THE CITY OF MARINA BEING THE GRANTEE.   

    

REQUEST: 

It is requested that the City Council: 

1. Consider adopting Resolution No. 2018-, approving the agreement between the City 

and County of San Francisco and the City of Marina for the distribution of FY 2017 

UASI (Urban Areas Securities Initiative) Grant funds to purchase an armored rescue 

vehicle for the Monterey Peninsula Special Response Unit (SRU), with the City of 

Marina being the Grantee.   

2. Consider adopting the 2017 UASI MOU allowing the City of Marina to receive up to 

two hundred ninety-six thousand five hundred forty-seven dollars ($296,547).   

3. Authorize the City Manager to execute these agreements on behalf of the City subject 

to final review and approval by the City Attorney. 

 

BACKGROUND: 

The Monterey Peninsula Special Response Unit (SRU) was formed in January 2010 after an 

agreement was ratified between the cities of Marina, Seaside, Monterey, Pacific Grove, Sand 

City, Carmel-By-The-Sea and California State University at Monterey Bay. The City formally 

adopted the agreement on December 1, 2009, Resolution No. 2009-189. 

 

The SRU is comprised of a Special Weapons and Tactics (SWAT) Team and a Crisis 

Negotiations Team (CNT). The SRU was established in January 2010 to provide a tactical/crisis 

management response to critical incidents. Through the use of specialized skills, tactics and 

specialized equipment and capabilities the SRU manages critical incidents utilizing tactics and 

strategies that emphasize control, containment, resolution, and the protection of life and property.  

 

Since its inception, the SRU has operated very successfully, handling numerous high risk 

assignments. To date, the SRU has responded to over thirty incidents throughout the Monterey 

Peninsula that were at high risk for violence. 

 



 

 

ANALYSIS: 

In 2008 the SRU acquired a Light Armored Vehicle (LAV) from the California Highway Patrol 

through the California Public Safety Procurement Program (CPSPP). The City of Seaside, a 

qualified CPSPP member, received the LAV on behalf of the SRU. Due to the current age and 

personnel capacity of the SRU LAV, it is critical the SRU procure a modern armored tactical 

vehicle to operate in urban and rural areas that provides the safety, technical capabilities and 

personnel capacity required to operate effectively in high risk tactical and rescue situations, not 

only for the protection of law enforcement but for the protection of the public.  

 

After evaluating purchasing or leasing an armored tactical vehicle it was found it was cost 

prohibitive as many member agencies do not have funding for an outright purchase or long-term 

lease. For several years the SRU Board (MCCLEOA), unsuccessfully attempted to obtain 

Homeland Security grants to purchase such a vehicle.  

 

As the need for a modern armored tactical vehicle is critical to the mission of the SRU, other 

options for procurement of a vehicle were explored. It was found that through CPSPP a tactical 

vehicle could be procured on a long term no cost loan. However, one of the requirements is that a 

local law enforcement jurisdiction’s city council or governing body pass a resolution authorizing 

the procurement. The Marina Police Department was asked to take the lead in the procurement of 

a tactical vehicle through CPSPP and requested Council approval through resolution.  

 

As a result, on May 17, 2016, the City of Marina adopted Resolution No. 2016-74, which 

allowed the Marina Police Department to acquire a modern armored rescue vehicle through 

CPSPP.  However, it was later determined that the vehicles that were available through CPSPP 

would have required additional funding to transform the Department of Defense (DOD) vehicle 

into a vehicle that would meet the needs of the SRU.  

 

The SRU has evaluated their armored tactical vehicle needs based on the SRU’s multi-functional 

role as a Special Weapons and Tactics Team, Tactical Medical Team and Crisis Negotiations 

Team. It was determined the optimal design to meet the needs of the SRU would be an armored 

tactical vehicle that has operational capabilities for each of the SRU’s disciplines to include:  

1. The ability to drive it into extremely hazardous situations in order to facilitate 

evacuation of members of the public and officers who are in immediate danger or 

injured.  

2. To rescue innocent bystanders.  

3. To provide immediate rescue trauma care for the injured.  

4. The ability to be placed in close proximity to active shooters and hostage situations in 

order to provide the most effective response to the incident.  

5. To provide cover/shield for officers as they move from one point to another to tactical 

positions to contain a situation.  

6. Possess rapid entry and egress capabilities to and from the vehicle.  

7. Have ballistic body, glass, floor and fuel tank protection from gunfire or explosive 

blast.  

 

 

 



 

The current SRU tactical vehicle, the LAV, has performed to the best of its capabilities but due 

to its age it does not have modern safety and design features and occupancy requirements which 

are currently needed. Purchase of a new armored tactical vehicle is not an option because of the 

limited budgets of SRU member agencies and grant funds are not available. The cost of one of 

these vehicles is estimated at $250,000 to $350,000. 

 

During the 2017 Urban Areas Security Initiative (UASI) process, the SRU, through MCCLEOA, 

with the Marina Police Department as the grantee, was able to secure $296,546 in funding to 

procure a contemporary armored rescue vehicle to replace the outdated LAV. The adoption of 

this resolution will allow the Marina Police Department to acquire the vehicle sometime in mid-

2018 (“EXHIBIT A”).  

 

The utilization of the SRU Rescue Vehicle is guided by policies, which relate that the vehicle is 

specialized equipment designed for specific purposes and that it is intended for use during 

critical incidents including, but not limited to; hostage situations, barricaded subject incidents, 

active shooter situations, high risk arrest and search warrants, any threat of explosive devices, 

and other situations where ballistic protection is necessary for the protection of SRU personnel, 

officers, and the public. The policy includes that the SRU Rescue Vehicle will not be deployed 

for situations such as peaceful protests or demonstrations where violence is not threatened 

toward the public, property or law enforcement personnel. The policy does allow that the SRU 

Rescue Vehicle may be deployed for exhibition at community based events for the purpose of 

educating and familiarizing the public with its use and purpose.  

 

The City of Marina will act as the grantee to procure the tactical vehicle and process all 

paperwork required for its acquisition.  

 

FISCAL IMPACT: 

costs associated with the maintenance, upkeep or any equipment added to the vehicle will be 

equally shared by the member agencies of SRU through their individual budgets that already 

exist.  There is adequate funding contained in the FY 2017-18 Police Department Budget to fund 

the City’s portion of the maintenance and upkeep and it will be charged to the General Fund, 

Police Department, SRU Expenditures Acct. No. 11.141.64100.  Invoicing from the City of 

Marina to the SRU member agencies will include full costs for staff time associated with 

maintenance and upkeep.  Since the replacement of this vehicle will be through a similar grant 

funding process, there will be no contributions needed for the City’s vehicle replacement fund. 

 

CONCLUSION:  

This request is submitted for City Council consideration and possible action.  

Respectfully submitted, 

 

_____________________________ 

Eddie Anderson  

Acting Commander/Patrol Operations 

Police Department 

City of Marina 

 

 



 

REVIEWED/CONCUR: 

 

_____________________________ 

Brian McMinn 

Community Development Director 

City of Marina 

 

 

 

_____________________________ 

Tina Nieto 

Chief of Police 

City of Marina 

 

 

_____________________________ 

Layne Long 

City Manager 

City of Marina  

  




