RESOLUTION NO. 2024-13

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
RECEIVING A PRESENTATION, PROVIDING INPUT AND APPROVING THE
PROGRAMMING FOR PHASE 1 OF THE DUNES CITY PARK PROJECT

WHEREAS, On May 17,2005, the City Council passed Resolution 2005-130 adopting the
University Village Specific Plan. Included in the University Village Specific Plan is the park at
the Dunes, now known as Dunes City Park; and

WHEREAS, several parks have been planned for development within Marina. On June 21, 2005,
City Council passed Resolution 2005-159 Adopting a Negative Declaration and Parks and
Recreation Facilities Master Plan. The Master Plan served as the basis for the preliminary planning
for the city parks; and

WHEREAS, community outreach for parks planning was held on November 13, 2018. The design
consultant team retained by the City, Verde Design (Verde), prepared parks concept plans for City
various parks, including the Dunes City Park, that were presented to a joint Public Works
Commission and Recreation and Cultural Services Commission on February 21, 2019; and

WHEREAS, on April 9, 2019, Resolution 2019-36 the City Council received presentation and
provided comments on several city parks including the Dunes City Park, and

WHEREAS, on January 26, 2023, an on-site Marina community engagement open house was held
and was followed by an in-person public presentation in the City Council Chambers. There were
35 and 42 attendees of the community engagement and public presentation, respectively.
Participant preferred option, questions and comments were received at the community engagement
as well as through the email address created specifically for this project; and

WHEREAS, on March 16%, 2023, the Public Works Commission received a presentation and
provided input on the Dunes City Parks concept options; and

WHEREAS, on March 21, 2023, the City Council received presentation on the various concept
options and approved Option 2, see EXHIBIT A, with the following considerations: work with
the observatory (MIRA) to develop usage policy and dark-sky certified, assessment of sand gilia
at Preston Park, impact of the way that the pavilion is situated in Option 2, suggestions of alternate
sites for the three barracks/museum buildings, look at the noise factor of the amphitheater and
parking, explore adding one more sand volleyball court and relocate it, add an additional tennis
court and remove the pickleball courts, consider the possibility of widening the entrance at Second
avenue and Eight Street and investigate by national standards how many ball fields are needed in
the City; and

WHEREAS, during the City Council retreat to review FY 2023-2025 budget, the City Council
decided to remove the ballfield at the Dunes City Park and fund the refurbishment of Preston Park.
This decision triggered a redesign on the previously approved Option 2 of the Dunes City Park;
and

WHEREAS, the Option 2 redesign, EXHIBIT Al, includes amenities shown on the original
Option 2 concept design except for the ballfield which will be constructed at Preston Park. The
new concept design incorporates the addition of a new great lawn, fitness court, multicourt, an
additional sand volleyball court, dedicated tennis courts and pathways throughout the park; and
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WHEREAS, due to budget constraints, the Dunes City Park is divided into phases, Phase 1, and
Phase 2. Phase 1, EXHIBIT A2, programming is recommended for City approval to begin design
and preparation of construction documents; and

WHEREAS, the design team will work with MIRA on park lighting for dark-sky certified
compliance and park usage. The sports pavilion and three barracks/museum building are located
within the sports complex as shown on EXHIBIT Al. No further study and analysis of alternative
locations has been conducted to this date; and

WHEREAS, the Dunes City Park Project is included in the Capital Improvement Program budget,
QLP 2017. Prior year funding includes $5.1 million. An additional developer contribution of
$4.678 million is expected to be transferred and accepted during a future City Council meeting for
the award of the construction contract for the Dunes City Park Phase 1 project; and

WHEREAS, the presentation and providing input for Dunes City Park is not a project as defined
by the California Environmental Quality Act (CEQA) per Article 20 Section 15378 and under
General Rule Article 5 Section 15061; and

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Marina that does
hereby:

1. Receive a presentation of the Option 2 redesign for the Dunes City Park project; and
2. Provide input on the Option 2 redesign for the Dunes City Park Project; and
3. Approve the programming, EXHIBIT A2, for Phase 1 of the Dunes City Park Project.

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly
held on the 6th day of February 2024, by the following vote:

AYES: COUNCIL MEMBERS: McCarthy, Biala, Visscher, Delgado
NOES: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: None

ABSTAIN: COUNCIL MEMBERS: None

Bruce C. Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk
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DEL MONTE BLVD MEDIANS
& DOWNTOWN MARINA STREETSCAPE

City Council Meeting
December 5, 2023

RN, DEL MONTE BLVD MEDIANS
S DOWNTOWN MARINA STREETSCAPE
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Agenda

® Present Findings & Concept Designs
o  Overview & Goals
o  Community Input
o  Landscape

o Traffic
— Q&A
M?EZZSZ Kimley»Horn % ® Direction from Council
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Map 2-3. Existing land uses in Downtown Marina.
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“To transform central Marina and it’s two major corridors, Reservation Road and
Del Monte Boulevard, into a unique, vibrant, and pedestrian-friendly
Downtown with diverse shopping venues and increased housing opportunities.”

-Downtown Vitalization Specific Plan Goal (City Newsletter, March 2011)
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‘ Downtown
RESEARCH & COORDINATION -

Vitalization
Specific Plan

CERTIFICATE OF ACHIE

Marina 2045 General Plan

Workshop #2: Vision, Issues, Challenges

Saturday, May 20, 2023 - 10:00 am-12:00 pm
Marina City Council Chambers | 211 Hillcrest Avenue

Workshop on the Downtown Specific Plan
Thursday, September 9th at 5:30 PM Via Zoom

Small Group Discussion Questions

1. What is unique and special about Marina that you don’t want to
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COMMUNITY OUTREACH

Sunday, 10/15

City of Marina Farmer’s Market
Over 40 in-person survey participants

Wednesday, 10/18
City Hall

10 in-person survey participants

Sunday, 10/18 - Sunday, 10/29

Online Survey
94 participants

DEL MONTE BLVD MEDIANS
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COMMUNITY OUTREACH

Marina feels like...

“Disconnected from people who
don’t happen to be driving cars”

“A sweet, culturally, and ethnically

diverse community on the brink of

big change.”

Marina needs...

“Safe intersections.”

“A sense of place!”
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WHITE / CAUCASIAN

PARTICIPANT DEMOGRAPHICS

HISPANIC, LATINO/A, OR OF SPANISH ORIGIN

ASIAN OR PACIFIC ISLANDER

4 6 O/ 9% PREFER NOT TO ANSWER
DAILY AMERICAN INDIAN OR ALASKAN NATIVE
4 7% 3% BLACK OR AFRICAN AMERICAN
WEEKLY

1% OTHER (PLEASE SPECIFY)

25 TO 64 ADULTS

NEIGHBOR / RESIDENT OF DOWNTOWN MARINA

47 65+ SENIORS

5% PREFER NOT TO ANSWER

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE

STUDENT OF DOWNTOWN MARINA

15 TO 24 YOUNG ADULTS
WORK / EMPLOYEE OF DOWNTOWN MARINA

TOURIST OF DOWNTOWN MARINA

*Self-reported, online, anonymous survey




SURVEY FEEDBACK

MAR[NA

*Not a statistically relevant survey.

#1 Priority:

LANDSCAPING

WELCOME ENTRY

OUTDOOR DINING

STREET BENCHES / FURNISHINGS

ARTWORK / SCULPTURES

EXHIBIT A

#1 Priority:

SIDEWALK / PEDESTRIAN MOBILITY

TRAFFIC CALMING / SLOW VEHICLE SPEEDS

BIKE LANES / BIKE MOBILITY

VEHICLE PARKING

DEL MONTE BLVD MEDIANS
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TRAFFIC SURVEY FEEDBACK

RS

23%

- NEITHER

RESTAURANTS SHOPPING ERRANDS
74% | 88%

m|m

JUST PASSING THROUGH WALKING PET

28% 13%
*
®
ol B M | &b | N 41% |* 59%
BUS PRIVATE CAR RIDESHARE/CARPOOL BIKE WALK FOUR-LANES > TWO-LANES
3% 96% 18% 16% 27 % "

*Not a statistically relevant survey.
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LANDSCAPE SURVEY FEEDBACK #1 Preference:

37 Yommp 5%
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8%

#1 Priority: Drought Tolerant/Water Wise

o

CALIFORNIA
NATIVE

LOOK GREAT
ALL YEAR

g : , ‘ I e i', ‘.4';' iy LB
C: BRIGHT/COLORFUL |

*Not a statistically relevant survey.
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DOWNTOWN MARINAIS...
i slow i bUSY car-centric average
y 3 ) run bland
dlsconnecrgifure Ugly plain S m a I I blight accessible

streets needs fr'fe?dly non_pedestrlan suburban
Safe ‘i bare Convenient satl lackluster

basic st 60 .
vital walkable O neg|ected blaak non-existent

multicultural Welcoming cultural pleasant dated poor
spread unsafe pOtentiaI empty ShOppIng

downtown clean - |
d lverse quiet ., restaurants
unplanned uninspired borlng

tired inviting homey Strip-ma I |S markets

unwalkable

cccccc DEL MONTE BLVVD MEDIANS
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A beautiful and sate place
for residents and visitors of Marina
to linger,
to feel at home,
to connect with diverse people (both familiar and new),
to support local businesses,
to walk and move with wellness,
to delight in art, culture, and play.

DEL MONTE BLVD MEDIANS
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DIVERSITY it
SUSTAINABILITY & e proserisy
AUTHENTICITY  ricidiency, cgionl concext sense ofplace.

- DEL MONTE BLVD MEDIANS
\ DOWNTOWN MARINA STREETSCAPE
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Art, culture, play

Delight
® Variety of opportunities to eat, sit, and
gather.
e A rhythmic celebration of art and culture.

® Plant communities full of color and
year-round appeal.

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE




EXHIBIT A

People, planet, and prosperity.

Wellness

® Design for walkability and multi-modal
transport.

® Reduce, reuse, and repurpose materials and
resources.

® Support access, visibility, and growth of
local businesses.

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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Unique identity, regional context, sense of place.
e Climate responsive design that is sensitive to
wind, fog, and salt air.

® Friendly and safe for all.
® Feels like home.

DEL MONTE BLVD MEDIANS
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DEL MONTE BLVD MEDIANS
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® [.ow maintenance
e Affordable

o Welcoming/inviting

DEL MONTE BLVD MEDIANS
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_ @esi.info

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE




EXHIBIT A

DIVERSITY

O  Mix of species and biodiversity
O  Mix of colors, textures, & styles
AUTHENTICITY
O  Maintain existing, healthy trees
o  Demonstrated success in the
region/microclimate
SUSTAINABILITY
o0  Appropriate size/space/shape for sightlines,
access, and low maintenance.
0 Drought-tolerant/Water-wise

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE




EXHIBIT A

Ceanothus spp. Diplacus spp.
Lilac Monkey Flower

Muhlenbergia rigens Rhamnus californica
Deer Grass Coffeeberry

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE




EXHIBIT A

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE




EXHIBIT A

7

Achillea millefolium 'y . b . Lomandra ‘Breeze
Yarrow : : ar Lomandra

Ak » .
% P

Erigeron glaucus Limonium perezii
Seaside Daisy Statice
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. - |t
pEn mmglump id
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Platanus x acerifolia 'Columbia ' Metrosideros excelsa
Columbia London Plane Tree New Zealand Christmas Tree

" Arbutus WI na’ Melaleuca nesophila
Strawberry Tree Pink melaleuca
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Cultural celebrations
All ages and abilities

Youth SPOT (By PLAYCE)
Social (hang out, sheltered, safe)
Playtul (play, recreate, create)
Open (visible, safe, accessible)
Town (central, close to shops,
relevant)
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Qighti

o Unique
e Safety day/night

e C(elebrations

@yvinolives
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Tdentity

o Welcoming entry
® Sense of place

Conceptual, artistic representation, not for construction
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Imagery provided by Esel and rs Nicensars © 2023,
Additional data provided by the Oty of Maring, 2023,

Map 4-1. Land Use Plan
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PROJECT PHASING/COORDINATION

1. Beautify Del Monte Blvd. Medians
2.  Del Monte/Reservation Intersection
Improvements (approved/funded)
3. Gateway Entry Improvements to
Downtown and City of Marina
4.  Streetscape Improvements
a. Roadway Modifications
(auto/bike/sidewalk)
b.  Pedestrian Improvements (furniture,
lighting, parkway/street trees)

DEL MONTE BLVD MEDIANS
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MORTARED

COBBLE REPURPOSED DECORATIVE

“‘URBANITE” WALL CONCRETE
PAVED MAINTENANCE
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12 8-30’ 12 6

travel lane median travel lane buffer bike lane parkway sidewalk '
0 5 10 15 20 feet
1I=5I

Conceptual, artistic representation, not for construction
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PHASE ONE: DEL MONTE MEDIANS ONLY

Installation: Maintenance activities:
66,000 square feet (1.5 acres)
e Weed control
® 50% landscape ® DPest/rodent control
®  50% hardscape (3-10x more than landscape) ® Prevention/repair erosion control
® 'Trash collection
® Tree pruning
® Landscape/irrigation (3-10x more than hardscape)
$2 - 2.5 million $30,000 - $50,000/year

Conceptual budget assumptions, subject to change.

DEL MONTE BLVD MEDIANS
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EXISTING

DEL MONTE BLVD MEDIANS
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SOUTHBOUND. VIEW

Conceptual, artistic representation, not for construction
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LANDSCAPE & TRAFFIC COORDINATION

WAL}
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Del Monte Blvd
Multimodal & Road Diet
Traffic Analysis

::::::

December 2023 = Kimley»Horn



Traffic Analysis Objectives

Determine a feasible Del Monte Boulevard roadway design
consistent with the vision for a unique, vibrant, and pedestrian
friendly downtown Marina

1.
2.

3.

Compliment the Del Monte Boulevard Median Project
Utilize existing travel lanes to provide multimodal
iImprovements (road diet) for bikes and pedestrians

Create a thriving downtown environment by improving
multimodal safety and access

Maintain acceptable traffic operations

gl
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Traffic Analysis Overview

1. Traffic Volumes
2. Del Monte Blvd Layout Alternatives

3. Traffic Analysis & Simulations

4. Summary & Recommendations



improvements is a feasible solution to meet the vision and goals of
downtown Marina

Traffic Operations Summary
« A multi-modal street design with road diet and traffic calming

* Roundabout Layout is feasible

« Recommend a Road Diet with 1 southbound (SB) lane and 2 northbound
(NB) lanes to Palm

* Reindollar Intersection 2-lane NB, 2-lane SB
 Palm Intersection 2-lane NB, 1-lane SB

 Signal Layout is feasible
« Recommend a Road Diet with 1 southbound (SB) lane and 2 n ound
(NB) lanes to Palm
* The Reservation/Del Monte signal wi in and include
multimodal improvements fro
N




Traffic Volumes
« 2018 Traffic Counts (Pre-COVID)
* Volumes are 2% higher than 2023 counts

« 2040 Traffic forecasts from AMBAG Travel Demand Model
* Volumes are 20% higher than 2018 counts
» 2040 volumes used in traffic analysis
 Marina Downtown Plan

* Regional and other city growth



Del Monte Blvd Layout Alternatives

1. Existing 4-Lane Roadway with Signals

2. Proposed Roadway with Multi-lane Roundabouts

|
1
|
1
|
« 2 NB Lanes from Reindollar to Palm, 1 SB Lane |

ot

BEFORE

3. Proposed Roadway with Signals
« 2 NB Lanes from Reindollar to Palm, 1 SB Lane
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Travel Speed Impact to Stopping Distance

60 220.5 345.5
566
é 50 183.8 240
= 423.8
= 4238
Q .
3 40 147 153.6 Total Stopping
ot Distance (ft)
4 300.6
O - Source: AASHTO
§ 30 110.3 36.4
196.7
20 735  38.4
111.9
0 100 200 300 400 500 600

Total Stopping Distance (ft)

m Perception & Reaction Distance (ft) M Breaking Distance (ft)
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Travel Speed Impact to Driver Vision

Source: ITE E — ‘.E'
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Travel Speed Impact to Pedestrian Fatallty
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Del Monte Layout
Existing 4-Lane Roadway - Signals

Reservation

Reindollar

Existing Cross-Section

MONTEREY
REC
TRAIL LANDSCAPE TRAVEL LANE

SIDEWALK

it

RAIL LINE

Made with Streetmix
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Del Monte Layout
Proposed Roadway - Roun

Reindollar

Reindollar to Palm (2NB, 1SB)
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TRAIL LANDSCAPE

BIKE

RAIL LINE LANE

BUFFER
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Palm to Reservation (1NB, 1SB)
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Del Monte Layout
Proposed Roadway - Signals

Reservation

N~ ,Wmmm
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* _‘ Made with Streetmix
Palm to Reservation (1NB, 1SB)
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Roadway Space Allocation Comparison

Roadway Space %
Road Layout : : :
Vehicle Bike Pedestrian Landscape
Existing 0 0 0 0
4-Lane Roadway >5% o7 13% 27%
Proposed

Roadway with Median 36% 16% 19% 29%
Project and Road Diet

Proposed

Made with Streetmix
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Del Monte Layout Comparison

Approved and
funded CIP
Bike/Ped
Improvements
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Bike and Pedestrian Crossings

Pedestrlan Hybrld
Beacon (HAWK)




Bike and Pedestrian Crossings

Bike & Ped Crossing (San Jose) Potential Decorative

Crosswalk Markings on
Bulb-outs

EXHIBIT A
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Bike and Pedestrian Crossings
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Traffic Analysis

« 2040 AM & PM peak hour commute vehicle volumes

* Traffic simulation model and analysis using VISSIM

* |deal tool for roundabout vs signal comparison

* Model bike, pedestrian, transit activity

 Roadway travel times, speeds

* Intersection vehicle delay, queues, level of servi ON)
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Level of Service (LOS)

Level of Service Average Vehicle Delay
Signalized Intersections at Intersection (seconds

>35 and <S_5

>55

o ) e e
' Reascnably .
Free flow s Rt Stable flow

L B0 S PR POw S e Y
LOS “D”

Complete
congestion

for motorists




AM LOS | Pivi LOS

Intersection LOS Summary 103 RenkREAD

LOS D is City Standard




VISSIM Simulations

« 2040 PM peak hour (critical scenario)

Existing 4-Lane Roadway — Signals

2-Lane Road Diet — Signals

2-Lane Road Diet — Roundabouts

Road Diet (2NB to Palm, 1SB) — Signals

Road Diet (2NB to Palm, 1SB) — Roundabouts
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Year 2040 PM Peak

(Existing) 4-Lane Roadway
Signals
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2-Lane Road Diet
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Year 2040 PM Peak

2-Lane Road Diet
Roundabouts

EXHIBIT A

pel Monte Blvd

L]
]
Del Monte Blvd
Del Monte Blvd Del Monte Bhvd s
L
- - !
= s = = -— "
- - - - —
L - - e — - - == = - —], e
e s [ 1 - - - e
e A = e et i _— C, minjeeest
L Al . - = .t"
g ' % H: IS 2 B
™ q; . L : z € g i
e y a g £ - %
- 4 A8 H E ¥ % 5 T
- - » -3 © = il
. L ® 2 o ) 2 )
& ot N o U 2
i , 2 L
W, z ;
= ]
|
A
|
d 1
1
i
LANDSCAPE
MEDIAN LANDSCAPE
MONTEREY r
REC s .
KE TRAVEL ~ o ~
RAIL LINE TRAIL LANDSCAPE LANE BUFFER LANE

Wohonege =
-
' I"I il o
4 TRAVEL B\KE II
F- &-‘ LANE BUFFER ‘_
A
R 2

Nl

Made with Streetmix




Year 2040 PM Peak

Road Diet (2NB to Palm, 1SB)
Signals

EXHIBIT A
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Year 2040 PM Peak
Road Diet (2NB to Palm, 1SB)
Roundabouts

Del Monte Blvd

Del Monte Blvd
- . - - - — — -
- ~ .
#
- — - - = -« - - - -
= i - ~ - =
- - -
' . H
T 2 g1
-1 -4 £
; 3
» = n
I o

Reindollar to Palm (2NB, 1SB)

RAIL LINE TRAIL LANDSCAPEI LANE ‘BUFFERI LANE

RAIL LINE TRAIL LANDSCAPE‘ LANE ‘BUFFERI LANE

o~ = TRAVEL LANE
- -

) 2

to

L 1y

L

=

N |

. S

L4
N | A

Made with Streetmix

LANDSGAPE LANDSGAPE
MEDIAN LhlpEehis MEDIAN
MONTEREY . . & [ 1] [ MONTEREY . .
REC BIKE TRAVEL ~ ‘4 ~ 5 £ ]| L[ 1] REC i e — Fony g Pl i
@

- o
p i -~
%i 2

TRAVEL

LANE ‘ BUFFERI

EXHIBIT A

LANDSCAPE

BIKE

EEENN B

" IIII 1] ]
g [ 11 |
LANE % IDEWALK )

< ‘ | [ !
KT | f

n



Summary & Recommendations
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2040 LOS Summary

Reindollar LOS
AM (PM)

Control

Road Layout

Existing 4-Lane

2-Lane Road Diet
Roundabout

Road Diet
(2NB to Palm, 1SB)

Roundabout

EXHIBIT A

Palm LOS
AM (PM)

C (B)

Year 2040 Baseline Scenario

Heavy NB queues during PM peak

Intersection NB queue fails at Palm
during PM peak

Standing queues at intersection

Moving queues at intersection

28



EXHIBIT A

2040 Vehicle Queue Summary

Control Reindollar Palm

Road Layout Type Queues Ok? Queues Ok? Notes

St Abame S Yes Yes Year 2040 Baseline Scenario

Heavy NB queues during PM peak

Signal Yes

2-Lane Road Diet

Intersection NB queue fails at Palm

Roundabout during PM peak

Standing queues at intersection

Signal Yes Yes
Road Diet

2NB to Palm, 1SB i i i
( ) R, Ves Ves Moving queues at intersection
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EXHIBIT A

2040 Operations Summary

. . . Transit
Control Multimodal G Pedestrian 2 Fire
Type Safet Access & Mobilit Access & Mobilit
yp y y y Access?
Existing :
A-Lane Signal Yes
Good
Signal Ok Wide sidewalk & access Yes
2-Lane Long intersection crossings
Road Diet
Roundabout

Good
Wide sidewalk & access
Long intersection crossings

Signal Ok

Road Diet
(2NB to Palm,
1SB)

Roundabout Good




EXHIBIT A

Downtown Goals Summary

Supports Provides Creates Maintains
Median Bike/Ped Downtown Acceptable Traffic
Project? Improvements? Environment? Operations?

Road Control

Layout Type

Existing :
A-Lane Signal Yes Yes
Signal Yes
2-Lane
Road Diet
Roundabout Yes

Road Diet Signal Yes Yes Yes Yes

(2NB to
Palm, 1SB) | Roundabout Yes Yes Yes Yes

Road Diet and Roundabout is the preferred option



EXHIBIT A

La Jolla — San Diego, CA

olla Bl
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Road Diet and Roundabouts
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La Jolla — San Dieqgo, CA

2007 — 5 Lane Roadway & Stop Control

2018 — 2 Lane Road Diet & Roundabouts
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EXHIBIT A
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improvements is a feasible solution to meet the vision and goals of
downtown Marina

Traffic Operations Summary
« A multi-modal street design with road diet and traffic calming

* Roundabout Layout is feasible

« Recommend a Road Diet with 1 southbound (SB) lane and 2 northbound
(NB) lanes to Palm

* Reindollar Intersection 2-lane NB, 2-lane SB
 Palm Intersection 2-lane NB, 1-lane SB

 Signal Layout is feasible
« Recommend a Road Diet with 1 southbound (SB) lane and 2 n ound
(NB) lanes to Palm
* The Reservation/Del Monte signal wi in and include
multimodal improvements fro
N







EXHIBIT A

NEXT STEPS

® Detailed design by project team
for Del Monte Medians (6 months)

e City Council & Public Works Commission meetings-
Share 95% Progress Set for review and feedback
e City Council meeting- to authorize call for bids

MARINA DEL MONTE BLVD MEDIANS
s DOWNTOWN MARINA STREETSCAPE



EXHIBIT A

Questions?

EEEEEE DEL MONTE BLVD MEDIANS
— DOWNTOWN MARINA STREETSCAPE



EXHIBIT A

CONTACT PROJECT TEAM:

City of Marina
Brian McMinn, City Engineer/Director of Public Works

- City Project Manager

— Elvie Camacho

elviec@wallacegroup.us

WALLACE GROUPe

Landscape Architect
m< Bianca Koenig, BEK Collective
wg/%—?oy& bianca@bekcollective.com
Traffic Engineer
K|m|ey »Horn Frederik Venter, Kimley Horn

frederik.venter@kimley-horn.com

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE




EXHIBIT A-1

DEL MONTE BLVD MEDIANS
& DOWNTOWN MARINA STREETSCAPE

City Council Meeting
February 6, 2024

MARINA DEL MONTE BLVD MEDIANS
W DOWNTOWN MARINA STREETSCAPE

2
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EXHIBIT A-1

A beautiful and safe place
for residents and visitors of Marina
to linger,
to feel at home,
to connect with diverse people (both familiar and new),
to support local businesses,
to walk and move with wellness,
to delight in art, culture, and play.

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

s 4 3 /
iGoogle Earth 48

Conceptual, artistic representation, not for construction

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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LANDSCAPE SURVEY FEEDBACK

Landscape Design Preferences:

#1 Drought Tolerant/Water Wise
#2  Balance of California Native and Look Great All Year

-

LOOK GREAT
ALL YEAR

CALIFORNIA
NATIVE

*Not a statistically relevant survey.

EXHIBIT A-1

#1 Preference:

137 Yo 5 5 %o

s
y Dy T | / A . b &
1/ ; ) Vs o #% : y * l’ iy :‘ 8 n ; - ».
el | % g K g I o
y/ {94l o .

i/ e

8%

. A: GREY/GREEN - B: MIXED - C: BRIGHT/COLORFUL

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

L COBBLE REPURPOSED e DECORATIVE
“URBANITE” WALL Sha CONCRETE

SEASONAL
FLAG DISPLAY

PAVED MAINTENANCE
BUFFER STRIP

PEDESTRIAN SPECIALTY
LIGHTING PAVERS

- ARAERA AR AR A
IHHHHH e HHHHHHH g
'= ==a=tndad HHHHHHHE

1"=10

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1
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DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE

Conceptual, artistic representation, not for construction
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EXHIBIT A-1

PHASE ONE: DEL MONTE MEDIANS ONLY

Installation: Maintenance activities:
66,000 square feet (1.5 acres)
e Weed control
® 50% landscape ® DPest/rodent control
®  50% hardscape (3-10x more than landscape) ® Prevention/repair erosion control
® Trash collection
® ‘Tree pruning
® Landscape/irrigation (3-10x more than hardscape)
$2 - 2.5 million $30,000 - $50,000/year

20 - 35 labor hours per month

Conceptual budget assumptions, subject to change.

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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DESIGN & MAINTENANCE
CONSIDERATIONS

O
O

O

O O O O O

Cost/SF at install vs. maintenance
Appropriate plant size/space/shape for site
constraints (access, utilities, sightlines)
Demonstrated plant success in the
region/microclimate

Diversity of plant species

Expectation levels for shearing/hedging
Drought-tolerant/water-wise

Buried and hard pipe irrigation

Smart irrigation

EXHIBIT A-1

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

TREES & ENVIRONMENTAL BENEFITS

0  Mix of species to enhance biodiversity of
flora and fauna

o  Shade reduces “Heat Island Effect”

o0  Helps with erosion control and stormwater
management

0  Absorbs carbon dioxide, pollutants, and
filters out particulates in the air

o0  Exposure to urban forests reduces mental
and physical stress, anxiety, and depression

0  Creates a “sense of place”

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

i

™
Y3

PROPOSED VIEW

i &

—

“

. Conceptual, artistic representation, not for construction
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EXHIBIT A-1

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

SOUTHBOUND VIEW

#

Conceptual, artistic representation, not for construction

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

Del Monte Blvd Layout Alternatives

1. EXxisting 4-Lane Roadway with Signals

2. Proposed Roadway with Multi-lane Roundabouts 1 , f
2 NB Lanes from Reindollar to Palm, 1 SB Lane .

BEFORE

3. Proposed Roadway with Signals
« 2 NB Lanes from Reindollar to Palm, 1 SB Lane

106 1



EXHIBIT A-1

Existing 4-Lane Roadway - Signals

Reservation

Reindollar

Existing Cross-Section

MONTEREY
REC
TRAIL LANDSCAPE TRAVEL LANE

LANDSCAPE
MEDIAN

SIDEWALK

tir___ Il

Made with Streetmix

RAIL LINE TRAVEL LANE




Proposed Roadway - Roundabouts

Reindollar

RAIL LINE

Reindollar to Palm (2NB, 1SB)

Transitions from 2
to 1 NB lane here

MONTEREY

HEC BIKE
TRAIL LANDSCAPE a\e BUFFER

TRAVEL
LANE

'BUFFER

TRAVEL LANE

IIII IIII III
MNE ENEE EmN
DEWALK

RAIL LINE

MONTEREY
REC
BIKE
TRAIL II_ANDSCAPE LANE .BUFFER.

TRAVEL
LANE

LANDSCAPE

TRAVEL BIKE
LaNE  BUFFER e

& S|
Tl (T W .
A | ]| I
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T
&

=i »
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EXHIBIT A-1

Reservation
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EXHIBIT A-1

Del Monte Layout Comparison

Approved and
funded CIP
Bike/Ped
Improvements




EXHIBIT A-1

Bike and Pedestrian Crossings

& i e

Pedestrian Hybrid




EXHIBIT A-1

Vehicle Level of Service Summary

Road
Layout

Existing
4-Lane

Road Diet
(2NB to
Palm, 1SB)

Control
Type

Signal

Signal

Roundabout

Reindollar
Intersection LOS

Palm Intersection

LOS

City LOS Standard is D

D]

Notes

Year 2040 Baseline Scenario

Stationary vehicle queues at
intersection

Continuous moving queues
at intersection

EF| F

& O
O BiCw BiCw B

iyl I G (I G G x::
L S SR P e B

(o BiC B

More

restrictive
movements
for motorists

Delay to all '
motorists due ‘ ' Complete
=2

1o congestion L
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EXHIBIT A-1

Traffic Operations Summary

Transit
& Fire
Access?

Road Control Multimodal Bike Pedestrian
Layout Type Safety Access & Mobility Access & Mobility

Existing

4-Lane Signal

Signal
Road Diet

(2NB to Palm,
1SB)

Roundabout

112 -



EXHIBIT A-1

Downtown Goals Summary

Road
Layout

Existing
4-Lane

Road Diet
(2NB to
Palm, 1SB)

Supports Del Provides Creates Maintains
Monte Median Bike/Ped Downtown Acceptable Traffic
Project? Improvements?  Environment? Operations?

Control
Type

Signal

Signal

Roundabout

Road Diet with Roundabouts is the preferred option
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EXHIBIT A-1

NEXT STEPS

PHASE ONE: DEL MONTE MEDIAN AND
DEL MONTE/RESERVATION INTERSECTION

3-4 months ® Detailed design by project team
for Del Monte Medians
April-June 2024 o Tree Committee, Public Works, and City Council
Share 60% Progress Set for review and feedback
December 2024 @  Final Design Documents and Permitting
January 2025 e City Council meeting- to authorize call for bids
April 2025 ® Start Construction

PHASE TWO: DEL MONTE BLVD. ROADWAY IMPROVEMENTS

2024-2025 ® DPursue grant/ funding opportunities

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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EXHIBIT A-1

Questions?

MARINA DEL MONTE BLVD MEDIANS
W DOWNTOWN MARINA STREETSCAPE

<
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EXHIBIT A-1

CONTACT PROJECT TEAM: . :
City of Marina
Email: delmonte@cityofmar 1na.or g Brian McMinn, City Engineer/Director of Public Works
I City Project Manager
=l Elvie Camacho
WALLACE GROUPs elviec@wallacegroup.us
m< Landscape Architect
Bianca Koenig, BEK Collective
M%/c E [ive bianca@bekcollective.com
. Traffic Engineer
K| mley » HOI'n Frederik Venter, Kimley Horn
,ﬁ' Arborist
- Patric Krabacher, DD&A, Inc.
DD&A

DEL MONTE BLVD MEDIANS
DOWNTOWN MARINA STREETSCAPE
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January 27, 2024, Item No. 13D

Honorable Mayor and Members City Council Meeting
of the Marina City Council of February 6, 2024

CITY COUNCIL TO CONSIDER ADOPTING RESOLUTION NO. 2024-,
RECEIVING A PRESENTATION, PROVIDING INPUT AND APPROVING
THE PROGRAMMING FOR PHASE 1 OF THE DUNES CITY PARK
PROJECT

REQUEST:
It is requested that the City Council consider approving and adopting Resolution No. 2024-, for

the following actions:
1. Receiving a presentation of the Option 2 redesign for the proposed Dunes City Park Project
(“EXHIBIT A1”).
2. Providing input on the Option 2 redesign for the proposed Dunes City Park Project.
3. Approving the programming for Phase 1 of the Dunes City Park Project (“EXHIBIT A2”).
BACKGROUND:
On May 17, 2005, the City Council passed Resolution 2005-130 adopting the University Village

Specific Plan. Included in the University Village Specific Plan is the park at the Dunes, now known
as Dunes City Park.

Several parks have been planned for development within Marina. On June 21, 2005, City Council
passed Resolution 2005-159 Adopting a Negative Declaration and Parks and Recreation Facilities
Master Plan. The Master Plan served as the basis for the preliminary planning for the city parks.

Community outreach for parks planning was held on November 13, 2018. The design consultant
team retained by the City, Verde Design (Verde), prepared parks concept plans for City various
parks, including the Dunes City Park, that were presented to a joint Public Works Commission and
Recreation and Cultural Services Commission on February 21, 2019.

On April 9, 2019, Resolution 2019-36 the city council received a presentation and provided
comments on several city parks including the Dunes City Park. Comments for this park included
space for the Tatum’s Garden/Treehouse, FORTAG Trail, consideration of stabilizing examples
of barracks, phasing for barracks removal, phasing for existing trees and other amenities. Concerns
were raised about the extent of retaining walls on the site with 40 feet of grade difference and the
impact of grading on existing trees.

On January 26, 2023, an on-site Marina community engagement open house was held and was
followed by an in-person public presentation in the City Council Chambers. There were 35 and 42
attendees of the community engagement and public presentation, respectively. Participant
preferred option, questions and comments were received at the community engagement as well as
through the email address created specifically for this project.

On March 16", 2023, the Public Works Commission received a presentation and provided input
on the Dunes City Parks concept options.



On March 21, 2023, the City Council received presentation on the various concept options and
approved Option 2, see EXHIBIT A, with the following considerations: work with the observatory
(MIRA) to develop usage policy and dark-sky certified, assessment of sand gilia at Preston Park,
impact of the way that the pavilion is situated in Option 2, suggestions of alternate sites for the
three barracks/museum buildings, look at the noise factor of the amphitheater and parking, explore
adding one more sand volleyball court and relocate it, add an additional tennis court and remove
the pickleball courts, consider the possibility of widening the entrance at Second avenue and Eight
Street and investigate by national standards how many ball fields are needed in the City.

ANALYSIS:

The City Council decided to remove the ballfield at the Dunes City Park and fund the
refurbishment of Preston Park when adopting the FY 2023-2025 budget. This decision triggered a
redesign on the previously approved Option 2 of the Dunes City Park. Concerns about Monterey
gilia impacts due to the expansion of Preston Park were addressed through surveys by Denise
Duffy and Associates, Inc. Focused botanical surveys were conducted for the proposed Preston
Park Fields and Monterey gilia was not observed during the April and June 2023 surveys. The
survey memo is included as EXHIBIT B.

The Option 2 redesign, EXHIBIT AL, includes amenities shown on the original Option 2 concept
design except for the ballfield which will be constructed at Preston Park. The new concept design
incorporates the addition of a new great lawn, fitness court, multicourt, an additional sand
volleyball court, dedicated tennis courts and pathways throughout the park.

Due to budget constraints, the Dunes City Park is divided into phases, Phase 1, and Phase 2. Phase
1, EXHIBIT A2, programming is recommended for City approval to begin design and preparation
of construction documents. Phase 2 is a future project once funding is available.

The design team will work with MIRA on park lighting for dark-sky certified compliance and park
usage. The sports pavilion and three barracks/museum building are located within the sports
complex as shown on EXHIBIT Al. No further study and analysis of alternative locations has
been conducted to this date.

FISCAL IMPACT:
No fiscal implications at this time.

The Dunes City Park Project is included in the Capital Improvement Program budget, QLP 2017.
Prior year funding includes $5.1 million. An additional developer contribution of $4.678 million
is expected to be transferred and accepted during a future City Council meeting for the award of
the construction contract for the Dunes City Park Phase 1 project.

The preliminary estimate is $10.3 million for the proposed phase 1 project.

California Environmental Quality Act (CEQA)

The presentation and providing input for Dunes City Park is not a project as defined by the
California Environmental Quality Act (CEQA) per Article 20 Section 15378 and under General
Rule Article 5 Section 15061.

CONCLUSION:
This request is submitted to the City Council for consideration and input.




Respectfully submitted,

Elvira Morla-Camacho, P.E., QSD
Program Management
Wallace Group

REVIEWED/CONCUR:

Brian McMinn, P.E., P.L.S.
Public Works Director/City Engineer
City of Marina

Layne P. Long
City Manager
City of Marina





