RESOLUTION NO. 2024-71

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
RECEIVING AN UPDATE ON SEA HAVEN AND GLORYA JEAN TATE
FINAL PARK DESIGNS AND CONSIDER TRANSFERRING FUNDS
BETWEEN SEA HAVEN AND GLORYA JEAN TATE PARKS CAPITAL
PROJECTS ACCOUNTS.

WHEREAS, one of the key goals of the City of Marina Parks and Recreation Facilities Master
Plan is to, “prioritize the improvement of existing parks and development of new parks.”; and

WHEREAS, the City Council has prioritized the funding, design, and construction of new city
parks public and renovating existing city parks; and

WHEREAS, the parks concept plans were presented to a joint Public Works Commission and
Recreation and Cultural Services Commission on February 21, 2019. The Commissioners received
the presentation, heard comments from the public, and made recommendations for changes; and

WHEREAS, on April 9, 2019, the City Council passed Resolution 2019-36, receiving
presentations on park concept plans for Sea Haven Park and provided comments; and

WHEREAS, on August 3, 2022, the City Council passed Resolution 2022-104 approving
amendment No. 1 to the On Call Landscape Architectural Services with Verde Design, Inc. to
allow the design and preparation of bidding documents for the Glorya Jean Tate Park
Improvements, Phase 2; and

WHEREAS, on January 26, 2023 a community outreach meeting was held to collect input on the
proposed playground equipment. Early this year the City staff worked with Verde and Kompan
to check viability of the play equipment purchased for the Sea Haven Park for the Glorya Jean
Tate Park playground area; and

WHEREAS, the Glorya Jean Tate Park Improvements, Phase 2 project (QLP 2119) is included in
the Capital Improvement Program with a budget of $8M; and

WHEREAS, the Sea Haven Community Park has a funding gap of approximately $1,438,799; and

WHEREAS, presentation and providing design input for Glorya Jean Tate Park Improvements
Phase 2 and Sea Haven Park is not a project as defined by the California Environmental Quality
Act (CEQA) per Article 20 Section 15378 and under General Rule Article 5 Section 15061; and

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Marina that does
hereby:

1. Approve final design of Sea Haven Park including relocating playground equipment
originally purchased for Sea Haven Park to Glorya Jean Tate Park titled Original Plan
(Permitted) ($4.5 Million (2023 pricing).

2. Approve final design for Glorya Jean Tate Park.

3. Approve transferring the needed unexpended fund balance of approximately
$1,813,136 from Glorya Jean Tate Park (Capital Project # QLP 2119) to Sea Haven
Community Park project Capital Project # 2016).
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PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly
held on the 8" day of June 2024, by the following vote:

AYES: COUNCIL MEMBERS: McAdams, McCarthy, Biala, Visscher, Delgado
NOES: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: None

ABSTAIN: COUNCIL MEMBERS: None

Bruce C. Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk
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June 12, 2024 Agenda Item: 13a

Honorable Mayor and Members City Council Meeting
of the Marina City Council of June 18, 2024

CITY COUNCIL TO CONSIDER ADOPTING RESOLUTION NO. 2024-,
RECEIVING AN UPDATE ON SEA HAVEN AND GLORYA JEAN TATE
FINAL PARK DESIGNS AND CONSIDER TRANSFERRING CAPITAL
PROJECT FUNDS BETWEEN SEA HAVEN AND GLORYA JEAN TATE
PARKS CAPITAL PROJECT ACCOUNTS.

REQUEST:
It is requested that the City Council consider approving and adopting Resolution No. 2024-, for

the following actions:

1. Approve final design of Sea Haven Park including relocating playground equipment
originally purchased for Sea Haven Park to Glorya Jean Tate Park.

2. Approve final design of Glorya Jean Tate Park.

3. Approving transferring the needed unexpended fund balance of approximately
$1,813,136 from Glorya Jean Tate Park (Capital Project # QLP2119) to Sea Haven
Community Park (Capital Project # QLP 2016).

BACKGROUND:

In 2005 the City of Marina adopted a Parks and Recreation Facilities Master Plan. One of the key
goals of this plan was to, “Prioritize the improvement of existing parks and development of new
parks.” The City Council has prioritized the funding, design, and construction of city parks
including the new Sea Haven Park and Dunes City Park and the renovation of the existing Glorya
Jean Tate Park, Windy Hill Park, and Preston Park.

The funding for these parks improvements primarily comes from the Park Impact fee which is
charged to each new residential building permit that is issued and is approximately $10,500 per
single family unit. This fee provides for the development of new parks impacted by the new homes
being built.

Many public meetings and open houses have been held for improvements to city parks,
particularly, Sea Haven, Glorya Jean Tate and Dunes City Park. An open house on parks design
was held on November 13th, 2018. At the open house, community members viewed plan sheets
that showed the existing parks and bubble diagrams containing elements identified in master
plans.

The parks concept plans were presented to a joint Public Works Commission and Recreation and
Cultural Services Commission on February 21, 2019. The Commissioners received the
presentation, heard comments from the public, and made recommendations for changes.

On April 9, 2019, the City Council passed Resolution 2019-36, receiving presentations on various
park concept plans and provided comments. The revised concept plan for Glorya Jean-Tate Park
served as a basis for the pump track and future park improvement designs. In subsequent
meetings the council has approved final design plans for Sea Haven and Glorya Jean Tate Parks.



ANALYSIS:

Sea Haven Park

Wathens Castanos Developers (WCD), the developer for Sea Haven is responsible for the
construction of Sea Haven Park. The developer committed to funding $3.0 million towards the
construction of this park ($2.1 million provided by the developer and $0.9 million provided by
the city through park impact fee reimbursements). The initial projected costs of the park came in
higher, so the city agreed to pay for the purchase and installation of playground equipment in the
park. The city council approved $1.8 million (Capital Project #QLP 2016) for an additional city
contribution to this park to cover playground and other improvements.

In December 2023 WCD went out to bid for construction of Sea Haven Park and their bid prices
came back at $4,524,071, approximately $1.5 million over their established budget of $3.0
million. This excluded the playground equipment which the City had already purchased. The City
requested that WCD increase their budgeted amount for the park, which they declined and instead
they recommended value engineering park amenities to close the gap. Their proposal includes,
changing pickleball courts from standard painted concrete to asphalt, reduction of trail and
pathway system around the park, reducing parking lot spaces, park amenities, and the open lawn
play area.

The council can either approve the value engineering options or approve transferring in additional
funds to close the gap.

Glorya Jean Tate Park

City Council has approved the design plans for Glorya Jean Tate Park and preparation of bidding
documents. Our park consultant Verde has given us an updated total project estimate of
$6,186,864 for completion of the park including construction costs, soft costs, and playground
equipment. This results in a savings of $1,813,136 from what has been budgeted for the park.

The Glorya Jean Tate Park Improvements, Phase 2, shown on Illustrative plan, EXHIBIT A,
highlights the following park elements;
o Dog Park, sectioned to separate the smaller dogs from that of the larger dogs.
o Basketball court, two pickleball courts, exercise area and horseshoe/cornhole
court.
o Picnic areas, open turf area and walkways in and around the park.
o Play area, using play equipment initially procured for the Sea Haven Community
Park. “EXHIBITS B and C” show the playground layout and playground
equipment profile, respectively.
o Additional Park entrances at Reservation Road and along Cardoza Avenue.
o 34 Additional parking spaces will be provided by restriping the east side of Cardoza
Avenue, bringing the total to 71.

RECOMMENDATION:

Staff proposes relocating the original playground equipment that was purchased for Sea Haven
Park and is sitting in boxes at our corporation yard to Glorya Jean Tate Park. This equipment and
installation are budgeted at $1.5 million and this amount is already budgeted in the Glorya Jean
Tate budget. Additionally, the playground manufacturer will start increasing our installation
costs if we keep delaying installation of the equipment.




Staff also proposes purchasing new playground equipment for Sea Haven park and keeping that
budget around $1 million dollars, which is already funded with Capital Project #QLP 2016.
Additionally, staff recommends transferring the needed unexpended fund balance of
approximately $1,813,136 from Glorya Jean Tate Park (Capital Project # QLP 2119) to Sea Haven
Community Park (Capital Project # 2016) to close the funding gap of $1,438,799.

Over the past several months City staff and WCP Developers have worked together to make
modest adjustments to the park to reduce the funding gap. These adjustments reduced the gap by
$85,272 resulting in a fund gap of $1,438,799.

City staff also worked with Verde and Kompan to check viability of locating the play equipment
purchased for the Sea Haven Community Park at the Glorya Jean Tate Park playground area.

The relocation of the playground equipment purchased for Sea Haven Community Park to Glorya
Jean Tate Park was determined to be a viable option which would enhance the Glorya Jean Tate
Park while also reducing the cost of the Sea Haven Community Park project as there is
opportunity to redesign a less expensive playground for Sea Haven Community Park.

FISCAL IMPACT:

There is no additional impact to the General Fund. The proposal shifts excess fund balance from
the Glorya Jean Tate Park (Capital Project QLP 2119) to Sea Haven Park (Capital Project # 2016)
to bridge the funding gap in the Sea Haven Park.

California Environmental Quality Act (CEQA)

This presentation and providing design input for Glorya Jean Tate Park Improvements Phase 2 is
not a project as defined by the California Environmental Quality Act (CEQA) per Article 20
Section 15378 and under General Rule Article 5 Section 15061.

CONCLUSION:
This request is submitted to the City Council for consideration and input.

Respectfully submitted,

Andrea M. Willer, Ed. D.
Recreation & Cultural Services Director
City of Marina

Layne P. Long
City Manager
City of Marina
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