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Marina Equestrian Association
P.O. Box 1320, Marina, CA 93933
January 4, 2021
City of Marina
ATTN: Brian McMinn
Public Works Director / City Engineer
211 Hillcrest Avenue
Marina, CA 93933
Dear Mr. McMinn,
On behalf of the Marina Equestrian Association, I am pleased to submit our response to the Request for
Proposals seeking a concessionaire for the Marina Equestrian Center Park. We are excited to share our vision
of what we believe the Equestrian Center can become when all stakeholders work together to bring a cohesive
and community centric vision to fruition. We believe that this project will require a comprehensive plan which is
able to satisfy the needs of local users as well as the curiosity of tourists who visit the Monterey Peninsula and
now, the Fort Ord National Monument.
As you know, our group, the Marina Equestrian Association (MEA) has been the tenant of this land for over two
decades. The MEA was formed in 1998, specifically to meet the needs of the families who were boarding their
horses at the Fort Ord Stables and to keep the stable operational after the closure of the Fort Ord base. At the
time, the priority was affordable, self-care boarding for area residents, and it is with that goal that we continued
to operate the MEC for many years. Over time and with input from the National Park Service, as well as the
Program of Utilization that the City issued in 2013 – a greater need has been identified; connecting humans to
the healing power of animals and nature - and to remind people of the history of Fort Ord, the Fort Ord Station
Veterinary Hospital, cavalry horses, and the reasons WHY this wonderful place exists today.
With a long-term lease, we will be able to reach many of our goals that we previously could not have
accomplished. Although the MEA submits this response as a single proposer who will bear the sole
responsibility of realizing this vision, we bring with us a strong team of partners who augment and enhance our
abilities. We envision beautification to the facility, an updated logo, signage and wayfinding, landscaping,
educational and therapy programs, trail riding, outdoor recreation, and of course, improved accommodations
for our equine friends. It will be a new chapter for both the MEC and the MEA.
It bears mentioning that the conversion of our organization from a 501(c)7 to a 501(c)3 (pending) will be
extremely timely as we have identified many grants that we look forward to applying for in 2021.
We believe that we have compiled a very strong team for our proposal and invite any comments you may have
about our vision for this special place. Please do not hesitate to contact me at 831-239-3067 or via email at
marinaequestrian@hotmail.com if you have any questions.
Sincerely,

Nichole Fisher
President, Board of Directors
On Behalf of the Marina Equestrian Association
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Organization
The Marina Equestrian Association (MEA) is a member run, non-profit organization dedicated to the
promotion and development of skills and proficiencies in horse care, horsemanship, and horse training.
The MEA is an organization of members of the local community working together to improve the sense of
partnership, connection, and caring in our community. Enhancing and promoting a connection between
the members of the community and the horses living at the Marina Equestrian Center (MEC) has been the
guiding light for the organization.
The MEA has managed the MEC Park for two decades and throughout that time our organization has
evolved dramatically. In the past, the MEA has focused almost entirely on activities dedicated to the
maintenance, training, and use of horses at the MEC. That focus on horse care remains, however it has
expanded in recent years to include the utilization of the horses living at the MEC, and the MEC property
itself, as a means to engage with the local community and ensure that the MEC is seen as a community
hub. This revised focus has served the MEA, our membership, and the members of our community well
and is the foundation of this proposal.

Goals and Qualifications
Operation of the MEC as a multi-disciplinary, public-use facility that celebrates the history of the equine
facilities managed by both the U.S Army, National Park Service, and the City of Marina for the past eighty
years requires a special organization. The MEA has a unique set of expertise and experiences that make
us distinctly suited to continuing this legacy while expanding local partnerships, improving existing
facilities, and maximizing public access. This section aligns those objectives with the specific
qualifications of our membership and partner organizations. In support of the MEA’s broader objective of
continued community engagement through equestrian operations, the MEA has three primary goals. First,
the MEA will utilize our multi-decade history of successful operation of the MEC park as the foundation to
operate a safe, professional equestrian facility that serves the residents and visitors to Marina through
horseback riding, camps, clinics, educational and therapy programs. Second, we will expand on that
equestrian focus through an emphasis on the natural beauty and history of the land and buildings at the
MEC park to encourage and support non-equestrian public use through the development of a Nature
Center and Museum. Finally, we will engage both guests and residents and raise awareness of the MEC
park through public events and marketing outreach to maximize the full potential of the property for
public use.
MARINA EQUESTRIAN
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Equestrian Operations
The MEA initiated a five year agreement with the City of Marina to operate the MEC on 1 February 2000.
After that agreement expired on 31 January 2005 the MEA continued to operate the MEC under the terms
of a month to month lease agreement through 2020. Under the terms of that agreement the MEA is
tasked with adherence to the POU developed by the City of Marina on 16 July 2013 in accordance with
the Quitclaim Deed recorded April 24, 1998. To that end, the operating agreement identifies the MEA as
responsible for the execution of two primary responsibilities. First, the MEA is responsible for the
boarding, rental of stables and paddocks, training, equestrian shows, events, clinics, and camps
conducted at the MEC. Second, the MEA is responsible for establishing viable equestrian programs. That
twenty year history of successful operation of the MEC is a pillar of this proposal. The MEA has a
demonstrated history of operation of a public equestrian facility at the MEC. That history has built an
extensive knowledge base that extends beyond equestrian care practices and includes the unique
challenges associated with operation of a financially viable organization that balances our primary focus
(equestrian care) with community engagement and adherence to public policy for operations and County
Public Health Codes.
Beyond the experience of the general MEA, the current leadership and partner organizations have
extensive operating successful equestrian organizations. Nichole Fisher, MEA Board President, previously
worked as the Barn Manager at Indian Springs Ranch in Salinas, California from 2010-2014. Kyle Soliven,
MEA Board Vice President has developed key strategic community relationships as the Membership
Development Manager at the Monterey Peninsula Chamber of Commerce from 2017-2019. The Monterey
Bay Equestrian Center (MBEC), a key partner with the MEA focused on delivery of a comprehensive trail
riding program, has owned and operated their facility in Prunedale since 1988. Hope, Horses, and Kids,
another partner organization that provides equine assisted learning opportunities to individuals living with
physical, cognitive, and emotional challenges, has operated at Indian Springs Ranch since 2017. That
experience and expertise makes the MEA uniquely qualified not only to operate an equestrian facility, but
to operate an equestrian facility that is primarily focused on community outreach and engagement.
The Reference Letters provided in Part C of this proposal expand on those qualifications and highlight the
special qualities of the MEA to provide a range of equestrian related services, including:
1. Public Riding Lessons
2. Equine Therapy Programs
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3. Equine Assisted Learning
4. Public Trail Rides
5. Overnight Horse Boarding
6. Emergency Animal Evacuation Site Services
7. Public Boarding
8. Cavalry Campground
9. Horses Expand Art (HEART) and Equine Exposure
10. Partnership with the California State University Monterey Bay (CSUMB) Equestrian Team
Non-Equestrian Public Use Operations
As mentioned, the MEA has continually operated the MEC in partnership with the City of Marina since
2000. Beyond the equine responsibilities fulfilled by the MEA as part of that agreement, the MEA
celebrated the MEC’s position as a public park and offered recreation activities that connected residents
and visitors to the natural resources of the City of Marina, the Fort Ord National Monument, and the Fort
Ord Dunes State Park . Generally, those programs have been tailored to encourage access to both the
MEC facilities and surrounding trails. Specifically, the MEA has implemented the following programs that
promoted the MEC as a public park offering free and public access via:
1. Docent Trail Tours
2. Self-Guided Walking Tours
3. The Marina Pep Squad
4. Nature Center and Walking Trail
5. Community Garden
6. Native Plant Preservation and Restoration
7. Parkland Games
Non-Equestrian Public Outreach
The MEA recognizes that the MEC park will always be, first and foremost, an equine recreational facility.
However, throughout the time that the MEA has operated the MEC facility, the MEA has recognized the
need to connect with all members of the community, even those with limited interest in the equine
opportunities offered by the MEC. The MEA has implemented a number of programs specifically tailored
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to raising awareness of the park and attracting everyday usage. Those programs, which are suited to
expansion to increase visitor count at the MEC park, include:
1. Horsin’ Around with the MEA - YouTube Series
2. Docent Tours of the MEC Park
3. Community Events
4. Community Service

Organizational Structure
In support of the goals described above, the MEA is governed by a Board of Directors, elected from the
general membership. The members of the board serve for a period of one year and serve without
compensation. The Board of Directors is composed of a President, a Vice-President, a Secretary, a
Treasurer, a Stable and Grounds Officer, and two additional positions with rotating responsibilities
(Members at Large). The decisions made by the Board of Directors are informed by the Program of
Utilization (POU) for the MEC Park, developed by the Marina City Council in 2013 as well as the existing
Operating Agreement between the City of Marina and the MEA for the MEC. A current organizational chart
showing the current (as of 4 January 2021) members of the Board of Directors as well as a description of
the roles and responsibilities for each position are shown below.
1. President
○ Serves as the representative and chief executive officer of the MEA. Serves as the liaison
to the City of Marina and negotiates all support agreements and lease arrangements.
Presides over all general and board meetings. Ensures that all officers, members, and
independent contractors fulfill responsibilities.
2. Vice-President
○ Assumes the duties of the President when the President is absent or incapacitated.
Serves as the chairman of the bylaws committee and supervises the standing and
temporary committees. Ensures that the MEA complies with all record and reports
requirements specified by the City of Marina. Supervises all projects and day to day
operations of the MEC Park.
3. Secretary
○ Prepares all publications, newsletters, and articles approved by the Board of Directors.
Prepares, distributes, and posts the minutes of all general and board meetings. Notifies
MARINA EQUESTRIAN
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the membership regarding general membership meetings. Provides all members with
governing documents and maintains all MEA files.
4. Treasurer
○ Collects, distributes, safeguards, and accounts for all MEA funds. Deposits all MEA
receipts. Responsible for accounts and records of property and transactions pertaining to
MEA assets. Submits (to the Board of Directors) a proposed budget prior to general
membership meetings. Maintains financial records and disburses MEA funds.
5. Stable and Grounds Officer
○ Supports workday activities and corrects health or safety hazards. Assigns paddocks per
the procedures defined in the MEA bylaws. Conducts random inspection of the stable
and grounds for safety and serviceability. Notifies members of repair or health
deficiencies and coordinates sanitation inspection. Conducts inspection following
entry/exit of horses from the MEC park at the start and end of each lease.
6. Members At Large
○ Support operation of the MEA as needed. Current focus areas include: community events,
docent tours, member engagement and program expansion.

Marina Equestrian Association
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The MEA will partner with multiple organizations to deliver a diverse set of programs that provide both
equestrian focused and general recreation opportunities to the public. The partners include Christine
Marie’s Star Riders; Hope, Horses, & Kids; Monterey Bay Equestrian Center; CSUMB Equestrian Team; and
multiple independent riding instructors. A full description of each program is provided in Section D of this
proposal, the following graphic depicts the relationship between the MEA and each of our partner
organizations. Additionally, the MEA owns multiple non-permanent barns, fencing, and arenas that will be
utilized in execution of this proposal.

Proposed Team

Resumes of Key Individuals
Resumes of key individuals serving on the MEA Board of Directors and affiliated with the MEA are included
in Appendix A.

Contract Terminations
As of 4 January 2021, the MEA has not been involved in any contract terminations within the past 3 years
nor has the MEA been involved in any lawsuits, litigation, or claims/settlements within the past 5 years.

Addendum Receipt
The MEA submits this proposal in response to the Request for Proposals issued by the City of Marina on
23 October 2020 and acknowledges receipt of Addendums 1 and 2, issued 17 November 2020 and 11
December 2020.
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We hereby acknowledge that no City employee whose position in the City enables him/her to influence
the selection of a Proposer for this RFP, or any competing RFP, nor any spouse or economic dependent of
such employees, shall be employed in any capacity by the Proposer or have any other direct or indirect
financial interest in the selection of a Proposer.

Evidence of Financial Stability
To demonstrate that the MEA possesses sufficient financial capability to operate the MEC park reviewed
financial statements for the past two years are provided.
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Evidence of Financial Stability
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Balance Sheet

Marina Equestrian Association
Balance Sheet
For the years ended December 2019 and December 2020
Dec 31, 19
ASSETS
Current Assets
Checking/Savings
Rabobank Checking
Security Deposits Rabobank
Vanguard Money Market
Total Checking/Savings
Accounts Receivable
Accounts receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Security Deposit
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
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Dec 31, 20

19,024.45
10,525.00
13,332.04
42,881.49

7,764.57
10,500.00
13,391.15
31,655.72

-1,729.78
-1,729.78
41,151.71
41,151.71

-731.05
-731.05
30,924.67
30,924.67

10,525.00
10,525.00
10,525.00
10,525.00

10,500.00
10,500.00
10,500.00
10,500.00

34,576.03
-3,949.32
30,626.71
41,151.71

30,626.71
-10,202.04
20,424.67
30,924.67
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Income Statement

Marina Equestrian Association
Income Statement
Years 2019 and 2020
Jan - Dec 19
Ordinary Income/Expense
Income
Boarding Income
Marina Discount
Late Fee
Membership Income
Initiation Fee
Day Use
Donations
Facility Rental
Sweat Equity
Interest Income
Total Income
Gross Profit
Expense
Facility
Evacuation Labor Costs
Maintenance
Materials & Supplies
Repairs - Sub Contractor
Tools
Turn Out Maintenance
Total Facility
Donation
Evacuation Costs
Bank Charge
G&A
Dues
Food & Drink
Miscellaneous
Office Expense
Postage
Supplies
Office Expense - Other
Total Office Expense
Printing
Taxes
Total G&A

Confidential
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89,918.58
-2,256.88
1,250.00
5,351.82
138.34
240.00
50.00
6,208.68
279.52
101,180.06
101,180.06

10,355.50
9,300.54
3,013.89
352.06
2,345.00
25,366.99
350.00

Jan - Dec 20

95,229.48
-2,933.39
540.00
5,475.08
61.66
195.00
5,951.28
2,100.00
5,020.50
59.11
111,698.72
111,698.72

418.75
12,670.00
16,540.42
3,116.07

5.00

166.00
32,911.24
195.00
1,007.77
24.00

200.00
1,310.57
495.85

100.00
436.41
676.22

510.35
498.20
50.69
1,059.24
79.97
10.00
3,155.63

233.69
303.83
19.00
556.52
10.00
1,779.15
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Income Statement

Marina Equestrian Association
Income Statement
Years 2019 and 2020
Insurance
Licenses & Permits
Professional Services
Bookkeeping Services
Total Professional Services
Property Tax
Renewal Fee
Rent
Special Event
Food for Special Event
Open House
Special Event - Other
Total Special Event
Utilities
Garbage
Gas & Electric
Handicap Portable
Water
Total Utilities
Vehicle Maintenance
Fuel
Repair
Vehicle Maintenance - Other
Total Vehicle Maintenance
Total Expense
Net Ordinary Income
Net Income

Confidential

Jan - Dec 19
9,236.00
20.00

Jan - Dec 20
9,346.95

5,487.50
5,487.50
1,082.69
25.00
21,538.20

6,300.00
6,300.00
1,124.61
1,000.00
21,538.20

1,795.38

7.82
1,765.26
19.10
1,792.18

27,489.98
1,962.23
1,422.30
5,883.59
36,758.10

26,797.72
2,035.37
1,797.50
12,560.70
43,191.29

271.39
37.50

259.91
1,355.46
75.00
1,690.37
121,900.76
-10,202.04
-10,202.04

1,795.38

308.89
105,129.38
-3,949.32
-3,949.32
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Middle California Region Pony Clubs

To Whom It May Concern,
I am writing to you on behalf of the Middle California Region, United States Pony Club to show my
support of the Marina Equestrian Association’s proposal for MEC Park. They have very close ties to
Santa Cruz County Pony Club, Middle California Pony Clubs, and The United States Pony Club. The
Marina Equestrian Center is a crucial facility in the South Western area of the Middle California Region.
MEC has worked with us in the past to host Pony Club meetings and several regional events.
Pony Club.
The United States Pony Club is a volunteer-based 501(c)3 organization whose mission is to develop
character, leadership, confidence, and a sense of community in youth through a multi-generational
program that teaches horses’ care, riding, and mounted sports. In 1954, Fox Hunters and former US
Cavalry men founded the USPC, basing it on the British Pony Club. The riding style and horse
management skills taught by Pony Club are based on those skills taught to the US Cavalry. USPC has
worked the past decade to strengthen its program to meet the needs of equestrians of all ages and
disciplines.
Middle California Region
The USPC has four Regions in California. I usually describe the Middle California Region’s area
extending from the Coast into the Sierra Mountains and Martinez to Paso Robles. MidCal has around 300
members distributed currently between fourteen clubs and six riding centers. Two of the region’s clubs
are among the oldest in the US. Santa Cruz Co Pony Club is our oldest, organized in 1956. The Pony
Club program produces a well-rounded equestrian who not only excels in riding but is also very
knowledgeable in horse care, land conservation, and leadership.
MEA and Pony Club
There are many communities within the MidCal Region where the increasing population, machinery use,
and technology make horse keeping and the enjoyment of it nearly impossible. The monetary cost of
keeping horses keeps rising while the land available for safely enjoying horses is decreasing. Pony Club
families from the Central Valley, Bay Area, and San Luis Obispo County already have attended and
enjoyed events at MEC. The MEA hosted and sponsored those events allowing the fees to be lower,
more accessible to more of our members.
MEA and the Marina Community
The MEA is already a recognized part of the Marina Community. They have provided the Marina
community many of the opportunities stated as goals in your request for proposals. Maybe not to the
extent that you are expecting in your RFP, but it shows that MEA already has the experience and desire
to be an active and contributing member of your community.
My Experience
I have broad experience in community-based programs and organizations. While growing up, I shadowed
my father, including joining conversations around the dinner table with my father and grandfather. They
both were Recreation Directors for large base county and city governments in Virginia. I have a long
history of involvement with community-based organizations. The organization depends on my phase of
life and where I call home.
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In 1991, just out of college, I was a volunteer 4H leader. Eventually, I was given the opportunity as a paid
assistant to the Ulster Co. Cornell Extension’s 4H Director. My job was to assist with organizing events,
including the Ulster County Fair. My primary responsibility was overseeing an inner-city arts program
made possible by a grant.
My daughter joined Pony Club in 2011. I was one of the founding leaders of Bay View Pony Club, starting
as a joint district commissioner. I eventually accepted the regional supervisor position. My primary
responsibilities are to oversee the region’s clubs and centers, serve as a communication conduit between
USPC National leadership and local leaders and members. Develop and manage a yearly event
calendar, which involves working with local volunteers, facility staff, and other USPC specialized
Volunteers.
If I were looking for people to manage an equine focused program and property, a person with a Pony
Club background would be a substantial factor in my decision. You will find within the MEA members with
strong Pony Club leadership, management, and teaching skills.
MEA’s RFP
I have read over the Marina Equestrian Center Park’s RFP as well as MEA’s response to it. In the limited
time, MEA is quite nicely meeting the RFP requirements, doing so by working together with other
community organizations to provide the City of Marina’s citizens and neighbors with enjoyable activities
while maintaining its core as a public equestrian center.
They even thought of campsites with horses and trail access in mind. A place to camp with horses,
especially on the coast, would be welcomed by the area’s horse people. At the same time, maintaining a
variety of horse programs for the public, including but not limited to hosting local Pony Club activities,
multiple therapy programs, the CSUMB Equestrian Team, and as a venue for shows and clinics.
Other outdoor enthusiasts will have opportunities to enjoy the miles of trail by including a trail riding group
that provides horses and guidance for those who do not have their horses, bike rentals, ropes courses,
and other fitness-based activities. They have even included activities for the general community who
would like to enjoy a community park with bocce ball courts, a community garden, open space, and a
nature trail. What is great about most of these proposed activities is that they can be established and
maintained by volunteers—having different local-based community organizations, whether non-profit or
for-profit, increase the community’s commitment and pride to the park’s success. With all my heart, I
believe that the MEA could even address the RFP’s historical and cultural aspects with time.

Sincerely,
Kathryn Schulz
Regional Supervisor
Middle California Region, USPC
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December 30, 2020
To: Whom it may concern
Re: Marina Equestrian Association/Marina Equestrian Center

My name is Lori Tuttle. I am the Executive Director of Hope, Horses & Kids. Our organization
manages the Indian Springs Equestrian Center, a public boarding facility located in Salinas. We
were fortunate to have the opportunity to work with the Marina Equestrian Association (MEA)
during the recent fires in August. During the evacuation approximately 10 of our program
horses and boarder horses were housed at the Marina Equestrian Center. In the span of those
ten days, we became familiar with the workings of the MEC and experience the community feel
of the facility. Everyone at the facility was welcoming and helpful and made all of us feel at
home. This is a testament to the oversight and management by the MEA.
There are very few affordable horse boarding operations on the Monterey Peninsula and the
MEA fills an especially important role in our community – access to horses and nature. The
location of the facility/park is what makes it so unique. Most horse facilities are located well
out of the city limits, limiting access to those in the community who would benefit the most.
With the proximity to a good portion of the Monterey Peninsula and good access from distant
towns, the proposed Marina Equestrian Center Park is well positioned to be a bustling,
community-centered destination for people of all abilities and means. With the Marina
Equestrian Association at the helm, we foresee the MECP reaching its full potential.
We look forward to working as a collaborative partner with the MEA.

Lori Tuttle
Executive Director
Hope, Horses & Kids
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Kristi Fredrickson
10101 Equestrian Place
Salinas, CA 93907
831.596.5858

26 December 2020

To Whom it May Concern,
My relationship with the Marina Equestrian Association has been ongoing for more than
10 years, during which time I’ve used the equestrian facility to teach individual and small
group horsemanship sessions. My students have traveled from Santa Cruz, San Benito,
Contra Costa, Santa Clara and Monterey counties to develop their skills at the Marina
Equestrian Center.
Most of my students are primarily interested in trail riding, so the aim is to develop the
confidence and responsiveness that enables horse and rider to successfully navigate trail
challenges, and have a relaxing, enjoyable time with their mounts in a variety of
circumstances.
The Marina equestrian facility is one of more than a dozen at which I instruct in the
Monterey and San Francisco bay areas, and it continues to be one of my favorite sites.
Parking areas, arena, round pen, bathing areas and the like are consistently tidy, wellmaintained, and in good working order. Members and boarders are welcoming and
hospitable. Many of my students, upon becoming familiar with the facility, have become
associate members of MEA in order to make use of the excellent horse-friendly
amenities.
I heartily endorse the continued management of the Marina Equestrian Center by the
MEA. I’m heartened to know that the stable areas and other parts of the physical facility
will have funding for upgrades, and I am confident that MEA has the institutional
knowledge and experience to put those funds to best use.
I look forward to continuing to bring aspiring students of horsemanship to the Marina
Equestrian Center, and am grateful for this wonderful entry point to the trails of Fort Ord.
Sincerely,

Kristi Fredrickson
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On behalf of the Rotary Clubs of Monterey County and Rotary
District 5230 I would like to commend The Marina Equestrian
Association for the services they provide to our communities and
the partnership with Rotary and other service organizations.
The drive and enthusiasm of the volunteers of this organization
has been uplifting especially during the pandemic. I was so
happy to personally participate in this year’s Candy Corn Lane
Halloween drive through and support the Winter Wonderland
event. The smiles and excitement on the kidsfaces was so
heartwarming.
This group continues to bring so much in riding horses,
instruction and education with a hands on approach. I am
impressed with the Association and their members who make the
time to teach and build confidence in the youth of our
communities, our future.

Respectfully,

Joy G. Anderson
Rotary District Governor 2020-2021
Rotary District 5230
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Part D
Concept Plan
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BACKGROUND
The MEC is a spacious park defined by the equestrian facilities originally built by the U.S. Army and utilized by
the horses and servicemen of, among others, the 11th Cavalry Regiment, whose legacy spans over eighty
years. Similar to most of the lands that were formerly part of Fort Ord, the MEC park has evolved over time. As
the former Camp Ord grew in size throughout the early 20th century to become Fort Ord, the MEC park lands
were utilized to house and preposition cavalry forces. As the care and health of the horses housed at the
facility grew in importance, veterinary facilities were constructed on the land. Technological progression and
increased investment in mechanized combat units drastically decreased the need for large scale horse
boarding and veterinary facilities, accordingly the MEC park land evolved to an equine recreational focus,
celebrating the history of horses on the peninsula through horse related recreation and education. With the
closure of Fort Ord and the continued reduction in the scale of the equine facilities on the MEC park land this
emphasis on recreation and education has become the primary focus. The MEA has celebrated that history for
two decades and views the opportunity to continue operation of the MEC park as an opportunity, where the
property’s proud history of equine related activities provide an entryway for the citizens of Marina and visitors
to the Monterey Peninsula to engage with the natural landscapes and trails in Marina, the Fort Ord National
Monument, and the Fort Ord Dunes State Park.
As the population of Marina expands and the City invests in development and modernization, the MEA
envisions the equestrian center as a place where community members and visitors alike can come together as
a "home base" for outdoor recreation. To support that connection to the community, MEA members have
always been available for parades, holiday and community events. The MEA has maintained trail access at the
MEC for over fifteen years, serving as the starting point for independent public rides throughout the Marina
Dunes and the Fort Ord Dunes State Park. Members and their horses provide interactive opportunities not
found anywhere else, and many of the programs that have been developed are specifically tailored to instill a
lasting love of the outdoors and recreation.
Beyond general recreation, the MEC is the only boarding facility on public land in Monterey County. Accordingly,
the MEA recognizes the importance of the MEC as a place where families and individuals can go for a stroll,
enjoy a picnic or meet and interact with horses for free. Unfortunately, many equestrian facilities in the area are
privately owned or maintained and many operators restrict access to the equine community, nominally offering
public access but only allowing it on their own, specific terms. Throughout our time at the MEC, the MEA has
provided services for everyone including underserved low income, lower-middle class, and disabled
populations interested in horsemanship and horseback riding.
Finally, the MEA fosters a group of community members dedicated to community service. Each boarding
member is committed to providing community service for the greater Marina Community. Each long-term
boarded horse will participate in at least one of the various MEA approved programs provided at the MEC
between school horses for lessons, trail rides, Star Riders, Hope, Horses and Kids, HEART program, Equine
Exposure, CSUMB Equestrian Team and other MEA proposed programs. That participation is a fundamental
aspect of the MEA’s plan to enhance membership connection with the community, increase the revenues
generated by the facility, and realize the goals and aims defined by the City of Marina in both the Quitclaim
Deed developed in 1998 and the Program of Utilization finalized in 2017.
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VISION
Our vision for the Marina Equestrian Center (MEC) Park is to create and build upon a space where outdoor
activities, history and equine skills come together in a welcoming, community-centric and safe environment.
Equestrian facilities tend to favor the wealthy, especially within Monterey County - but we feel that the love of
horses should never be limited by income. The MEC's existing equine infrastructure and its connection to both
the Fort Ord National Monument and Fort Ord Dunes State Park create a unique opportunity for the diverse
members of the local community to grow their love for outdoor recreation through horseback riding. The MEA's
vision is to capitalize on that opportunity by offering the following to the public:
•
•
•
•
•
•

horseback riding lessons
equine therapy and assisted learning programs
trail rides through the Fort Ord Dunes State Park and Fort Ord National Monument
horse boarding and camping accommodations for residents and tourists visiting Marina
tours that celebrate the history of the property
trail access that serves as a starting point for anyone riding, hiking or biking through the dunes.

Partners
Partnering with a number of non-profit and other organizations, the MEA will facilitate and oversee the daily
operations of a park that appeals to both tourists and a wide variety of populations within the City of Marina
and Monterey County. The MEA is open to expanding partnerships and programs as the community’s needs
expand and develop. The MEA has a two decade history of partnering with the City of Marina to provide access
to this wonderful park while providing an introduction to the horseback riding community. We hope to grow that
partnership under a long term lease through increased investment focused on expanding both our lesson and
trail riding programs at the equestrian center, increasing public engagement with the park through emphasis on
the trail system, developing institutional knowledge and coverage of the park's cultural history, free equine
interaction programs and more regularly conducting public celebrations for holidays and other significant
events.

Programs and Concepts
Below is an outline of current programs and proposed programs for the Equestrian Center.
Public Riding Lessons
The MEA has extensive history and expertise offering public riding programs tailored to riders of varying levels
of expertise and interest. The MEA membership has a documented history of delivering lesson programs that
exclusively focus on horseback riding as well as more comprehensive programs that teach the fundamentals
of horsemanship and animal husbandry through Pony Club, 4H, and Girl & Boy Scout programs. Expansion of
those existing lesson programs, including riding camps, is an opportunity to engage the community and is
therefore a priority for the MEA. We expect to revise the boarding agreements at the MEC to reserve a portion
of the existing stalls for horses associated with lesson programs. Trainers are required to provide evidence of
insurance and obtain approval from the Board of Directors. The MEA will offer 4,000 hours of instructor
availability annually, based on an expected participation level of 10 lessons per student we expect to serve 400
individuals each year.
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Christine Marie’s Star Riders Therapy Program
Christine Marie’s Star Riders aka Star Riders is one of two therapeutic and recreational horseback riding
programs for differently abled children and adults in Monterey County. This partnership between the MEA and
the Star Riders programs fulfills the City of Marina’s goal for certified programs with the Professional
Association of Therapeutic Horsemanship International (PATH). Star Riders is an operating center for the North
American Riding for the Handicapped Association (NARHA). The 501(c)3 non-profit program is operated by the
donations and efforts of the community. The program has been in operation at the Marina Equestrian Center
since 1998 and utilizes a total of 9 stalls at the northeast side of the facility with its own dedicated therapy
arena. Additionally, Star Riders offers a veteran and active military program. Star Riders serves 2200+
individuals annually.
Hope Horses and Kids - Equine Assisted Learning (EAL) Program
Equine Assisted Learning (EAL) is an experiential learning approach that promotes the development of life
skills for educational, professional and personal goals through equine-assisted activities. Our EAL segment will
be offered through our partnership with Hope Horses and Kids (HHK). HHK provides safe and affordable EAL
opportunities to individuals of all ages who live with physical, cognitive and emotional challenges. These
activities promote developmental and educational skills while building confidence. The program also offers
therapeutic riding sessions for children on a limited basis. Hope Horses and Kids was founded in 2010 and
currently serves 1900+ children annually.
Public Trail Rides and Petting Zoo
The MEA will provide access to public trail rides and petting zoo through its partnership with Monterey Bay
Equestrian Center (MBEC) to offer a formal guided trail program. The program will utilize eight of MBEC’s trail
horses that will be housed permanently at the MEC and available for trail rides to the general public. In addition
to the trail riding program, a petting zoo will be offered in the Kennel building. We believe that the Kennel
building is the ideal location for this operation as there is additional parking on the north side of the building to
accommodate visitors and patrons, office space and waiting area. MBEC has the ability to provide 5000+
individual rides per year.
Horsin’ Around With the MEA
The MEA owns and operates a free YouTube virtual education channel geared towards children and beginner
equestrians. The MEA will use this channel, and content created at the MEC facility, and also sponsor
additional postings on social media to help grow the channel and create more awareness of the MEC and its
programs. This channel was launched in 2020 and has already received significant positive feedback from the
community. This program is especially useful to promote the MEC and awareness of the programs being
offered, and the MEA expects to reach 5,000 viewers annually, and more as the library and content curation
grows in the future.
Docent Facility Tours
The MEA will offer Docent Facility Tours at the site. These tours will be available by appointment and provided
by an MEA member. These types of tours have been extremely popular with families who want to get up close
to horses, and are expected to continue to be in future. These tours have also been proven to be popular with
history buffs and are expected to be popular at the MEC as docents walk through historic buildings and have
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their original uses described to them. It is expected that there will be 1000+ people served annually with the
facility tours.
Docent Trail Tours
The MEA will offer Docent guided trail ride tours, as a free and integral part of the facility, open to anyone with
their own horse and a desire to explore the expansive trails on Fort Ord. Trail tour attendees will share the
beautiful year-round trails, while visiting pristine vernal pools, maritime chaparral, wildflower meadows, oak
studded forests and ocean views. Guided rides will be free to the public and easily scheduled for small groups
or riding clubs of any size. The MEA docent guides will all be experienced equestrians that know the trails and
history of this beautiful open space. It is expected that there will be 500+ people served annually with the
docent trail tours.
Horses Expand ART (HEART) and Equine Exposure
The MEA will offer Horses Expand ART (HEART) and Equine Exposure programs as free MEA facilitated
programs for members of the local community. HEART incorporates children, horses, art and reading. The
“Read to a Horse” segment allows and encourages young readers to build confidence, improve literacy skills
and have an overall positive effect on attitudes about reading as young learners. We anticipate that the HEART
program will be offered twice monthly. The “Craft Corner” segment will be offered approximately six times per
year and will also be a free program led by MEA members. Our craft sponsor - Colorations/Discount School
Supplies will donate the required supplies.
The Equine Exposure program that will be offered conducts round tables, panels, talks and demonstrations
geared towards adults interested in different horse and horse ownership related topics such as basic
horsemanship skills like grooming, feeding, cleaning and basic handling. Attendees from both programs will
work with MEA members and their horses committed to each program. It is expected that there will be 500+
people served annually through this program.
Overnight Horse Boarding
The location of the MEC park makes it a gateway to equestrian recreation on the Monterey Peninsula.The MEA
will offer short-term transient boarding for travelers and visitors by reserving a portion of the stalls at the MEC
for visitors who want to explore the natural landscape in and around Marina. The MEA will provide a description
of the accommodations and contact information on the MEC website and register the MEC on HorseBnB, a
website dedicated to transient horse boarding to increase the service awareness. The MEA anticipates
approximately 100 visitors to visit for overnight boarding annually.
Emergency Animal Evacuation Site
The MEA will offer to the SPCA of Monterey County, the availability of the MEC site as an evacuation site for
natural disasters as and when needed. Beyond equine evacuees, the MEC will be able to provide shelter for a
wide variety of other animals - including cattle, sheep, goats, pigs, fowl, llamas, alpacas, emus and camels.
Additionally, MEA members will be registered and available for emergency evacuation transportation with their
own vehicles and trailers. The MEA will have available supplies needed to support a large-scale evacuation
effort - including buckets for food and water, fencing, halters and ropes and a network of MEA members and
volunteers to facilitate operations during natural disasters. Recently, as a service to the community, 150
evacuated horses and 150 other animals were housed by the MEA during the August 2020 fires in Monterey
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County. This offering will increase the disaster service availability on the Monterey Peninsula and serve in
excess of 100+ people annually in times of need.
Central Coast College Registered Veterinary Technician Program
The MEA will develop a partnership with Central Coast College to provide free access to 10 horses to educate
their students on handling, restraint, bandaging and other large-animal veterinary practical skills. Central Coast
College, based in Salinas, CA, is the only school in Monterey County with an accredited Registered Veterinary
Technician Program. Each student is required to complete hours of hand-on experience of large animal
husbandry and are tested on those skills for their state board exams. 10 students are estimated to be served
annually.
Community Lessons
The MEA will work with its experienced riding instructor members to implement a complementary riding
program. This is envisioned as a free lesson program to expand the hardship program currently offered by MEA
member Lindsay Beery. The Community Lesson program will offer complementary introductory lessons to
approximately 5 children/families monthly. Once the MEA 501(c)3 status is obtained, we will work on
sponsorships and donations to fund this program. It is expected that there will be 60+ people served annually
with this program.
CSUMB Equestrian Team
The California State University, Monterey Bay Equestrian Team has been an active part of the community since
being established in 2010. The CSUMB Equestrian Team currently meets at another facility several
inconvenient miles away from campus. The MEA will partner with the CSUMB Equestrian Team to use the MEC
as its home base. The CSUMB Equestrian team is a part of the Intercollegiate Horse Show Association (IHSA)
and competes with many of the nearby schools including Stanford University, University of California Santa
Cruz, California Polytechnic State University San Luis Obispo, and University of California Davis. Students of all
abilities travel for weekly lessons with various trainers in greater Monterey County. Team participation is
limited based on the need for transportation to riding lessons. With the close proximity to campus, the team
feels they will have significant growth in their membership. MEA President Nichole Fisher will be the trainer for
the “english” style of riding competition team. MEA Vice President Kyle Soliven will be the “western” style of
riding competition trainer. The designation of a “home” barn presents the opportunity to host competitions for
other teams to attend. Competitions are open to the public to enjoy. It is expected that there will be 500+
people served annually with this program including guests and spectators.
Rotating Private Horse Boarding
The MEA will dedicate a small portion of the total available stalls at the MEC to rotating private horse boarding.
The boarding will be filled based on a waitlist offered to Monterey County residents. City of Marina Residents
will receive a 10% discount on all fees and have priority on the waitlist. The MEA expects to make no more than
20% of the stalls at the MEC available via 4 month private leases, serving approximately 40 individuals annually.

Non-Equestrian Proposed Programs
Community Engagement Team - MEA Pep Squad
MEA members have a can-do attitude and will raise awareness of MEC and lift the spirits of the community
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with MEA sponsored events at the MEC. The MEA membership will conduct multiple public engagement events
throughout the operation of the MEC. We plan to have Fall Festivals, spectacular events at Halloween and over
the winter holidays, caroling in the local neighborhoods and distributing food at local food distribution sites to
show the MEA community spirit during parades. This is a unique aspect of our diverse and outgoing
membership. It is expected that there will be 10,000+ people served annually with this program.
Self-Guided Walking Tours
The MEA will encourage visitors from the public to tour the MEC facility at their leisure, while enjoying the
relaxing atmosphere. We propose a new printed or digital Self Guided Tour booklet that can be available at the
Visitor Kiosk to assist guests in their exploration of the facility. The booklet will include a facility map, and brief
history of Fort Ord, the Cavalry at Fort Ord, the history of the Station Veterinary Hospital, and the history of the
MEC. The pedestrian experience of the MEC will be enhanced with our new signage and wayfinding points, as
well as bronze plaques located at each of the historic buildings, new art and statues, and hidden technology
“easter eggs” - like QR codes that users can scan with their smartphones to watch short videos produced by
the MEA. Personalized signage for each horse will be added to every stall. Visitors will be able to learn each
horse’s name and other interesting information about each animal. It is expected that there will be 2,000+
people served annually with this program.
Adventure Park - Ropes Course and Bike Tours
The MEA proposes to have a ropes course on the premises that is envisioned as a combined advanced aerial
adventure course and low ropes course. The aerial adventure course is proposed to include a 200ft x 200ft
three story, steel tower with multiple activities radiating off of the central tower. The aerial adventure portion of
the ropes course would include 42 elements and the capacity to service tours of 10 people every 30 minutes,
with each tour estimated to cost participants between $49 - $79. The low ropes course is expected to include
12 elements along a pathway through the chaparral area, with the capability to scale up and add additional
activities if needed. It is expected that there will be capacity to serve 58,000+ people annually with this program
and an experienced partner managing the program.
The bike rentals will be offered in a guided tour program where groups of 10 individuals and two guides ride
through the trail systems in the Fort Ord Dunes State Park and Fort Ord National Monument. Full tours will last
3 hours and a “training trail” will be developed on the MEC park that includes corners, sand, and rocks to
provide an introduction to the basic skills required to enjoy the tour experience. Pending discussion with
independent third party operators an existing structure will be modified or a new structure will be developed to
provide bike storage, repair, and charging. Each bike tour is expected to also cost between $49-$79. It is
expected that there will be capacity to serve 11,000+ people annually with this program and an experienced
partner managing the program.
Cavalry Campground - with onsite camp host
The MEA proposes that on the MEC property between California, Imjin Parkway and DX Drive a small dry
campground be constructed with 8 to 10 sites, one of which would be used for a Camp Host. This campground
can be used by visiting equestrians, tourists and children. It is expected that there will be 600+ people served
annually with this program.
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Live Music
The MEA will partner with the California Bluegrass Association and Guitars not Guns, and they are thrilled to
have another location at which to perform. California Bluegrass Associations “Otter Opry” events will be free to
the public and will be scheduled regularly throughout the year. Guitars not Guns will also be working with MEA
to allow their participants to interact with horses, incorporating them into songwriting, followed by onsite “Pony
Jams”. They’ve also committed to becoming involved in our Community Holiday Events. It is expected that
there will be 500+ people served annually with this program.
Mini Free Library
The MEA proposes a partnership with local libraries to construct and furnish a small book cupboard at the MEC
site where community members can participate in a book exchange program. It is expected that there will be
200+ people served annually with this program.
Parkland Games
The MEA intends to reserve a portion of the facility to help expand public access to the grounds around the
currently fenced off HAM Radio building and increase the facility use by the public after the installation of
bocce ball courts, horseshoe pits, disc golf and picnic tables for public enjoyment in this area. It is expected
that there will be 1,000+ people served annually with this offering.
Environmental Education & Nature Center
The MEC Park is ideally situated to become a nature education hub for the Marina community and visitors to
Fort Ord. The MEA intends to develop a signed nature trail and native plant/butterfly garden, the project is
envisioned as a class project for CSUMB’s Environmental Education program. The MEA will work with CSUMB
service learning students and local nonprofits to create nature programs for children and adults, and increase
our cultural and language competencies to serve all sectors of the growing Marina population. Naturalists will
offer guided trail rides, nature walks, nature talks, bird-watching, school and camp programs, and collaborative
events with other on-site partners. A longer-term goal would be to have a Nature Center to interpret the ecology
of Marina and Fort Ord on the property. It is expected that there will be 500+ people served annually with this
offering.
Endangered Species Protection
The federally endangered annual wildflower Monterey sand gilia (Gilia tenuiflora ssp. arenaria) occurs adjacent
to MEC on the Stockade Parcel, the trail to Fort Ord, and possibly onsite. Horse traffic helps maintain its loose
sandy microhabitat. We will collaborate with monitoring biologist Fred Watson (CSUMB) to fence the colonies
during spring flowering season, and then allow horses to prevent overgrowth by other species the rest of the
year.
Habitat Conservation & Restoration
The rare maritime chaparral at the MEC and adjacent parcels is essential to the Fort Ord Trail and Greenway
(FORTAG) habitat corridor, connecting ocean dunes with Fort Ord. The MEA site plan will evolve under the
guidance of biologists to balance conservation with recreational infrastructure. Pathways among use areas will
be marked to limit trampling. We will continue to remove ice plants and create a plan to manage other invasive
species. We will continue to salvage many native chaparral plants from adjacent development sites, to
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propagate for habitat restoration on MEC grounds. We will develop partnerships with Citizens For Sustainable
Marina (C4SM), the California Native Plant Society (CNPS), and Return of the Natives (RON) to expand this
volunteer community-engagement activity. This project will mesh with our other recreational, educational, and
equine activities to draw students and all sectors of the community. It is expected that there will be 500+
people served annually with this offering.
Community Garden
The increasing population and construction in the City of Marina lends to smaller yards available for residents.
The MEA proposes creating a community garden where we provide space for residents to plant and tend to a
garden space. This will provide a farm to table experience for local residents within an urban setting. The
strategic placement of the community garden in close proximity to the expanding new construction of homes
will not only provide residents of these homes with garden options, but also provide a natural buffer between
the Cavalry Campgrounds and the Dunes Community. It is expected that there will be 50+ people served
annually with this offering.

Private Events
It is the MEA’s goal to have a Community Center built at the top of DX Dr where the engineering portable
building exists. This new building would be available for space rentals, as well as to house a campground
bathroom and nature center. It is our vision to host 2-4 monthly private events in this space, with a desired
completion of the building by 2024. Several areas of the MEC Park will be available for private event rentals.
Rentals will be available to City of Marina residents at a discounted rate. Event Rental Spaces include Building
3140 “HALL”, and the horse riding arenas. The Main Hall will also ideally be the location of the Fort Ord Cavalry
Museum and starting point for the walking tour, as it is one of the few buildings with electricity and running
water. It is expected that there will be 2000+ people served annually with this offering.

Proposed Usage of Existing Buildings
The Main Hall (Veterinary Clinic 3140)
The MEA envisions a Pop-Up Museum and gift shop in this building and an expansion of the existing signage to
incorporate large format historic photos and memorabilia on the walls to commemorate the 11th Cavalry and
the historic importance of horses in the military. The Main Hall can also be used for staging community events
and for private rentals. The Offices can also be used by MEA as office space.
Cottage (Colic Building 3141)
The Cottage will be dedicated to the Hope, Horses and Kids (HHK) equine assisted learning program. Fencing
may be required to be put up around the cottage to create a secure, functional outdoor space for the children
within the program. This space is expected to become a Learning Center for HHK and will provide children a
place to receive tutoring, work on homework or art projects, read and engage in other educational activities.
The Barns
The two barns (Buildings 3142 (Barn A) and building 3143 (Barn B)) will serve as tack rooms for horses
involved in community service/accessibility programs, storage of large machinery and equipment.
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Kennel (Building 3144 Main Office Facility)
The Kennel building will serve as the hub for Monterey Bay Equestrian Center (MBEC) and will be the Public
Trail Ride office. Additionally, MBEC proposes a small petting zoo, Pony wheel, tiny tots day on the farm tour,
western themed area for party rental and activities. This building is also an important part of the evacuation
program for disaster preparedness, offering safe housing for a variety of species. During natural disaster
events, MBEC will return animals to the MBEC Prunedale property, ensuring space for evacuation needs.
Further details in Appendix C - Phase Plan.
Radio Building
The MEA will work with The Monterey Bay Amateur Radio Association (MBARA) to foster the creation of
programs to educate the public and create more access to the art of amateur radio while referencing the
historic site they previously used. MBARA has previously operated an independent organization utilizing the
Radio Building on the MEC property. The MEA believes that the expertise and passion for amateur radio usage
provided by the MBARA creates a unique opportunity for members of the public to gain additional knowledge
regarding radio communications at a publicly operated facility. Given the MBARA’s documented history of
successfully growing and celebrating the rich history of radio operations on the Monterey Peninsula, we intend
to continue this parallel organizational structure at the MEC.
Army Corps of Engineering/Mobile Building
The Mobile Building at the top of DX Drive is an ideal location for a nature center and campground check-in.
Subject to any modifications or permitting requirements of the Phase Plan presented in Appendix C, we would
like to have the modular structure removed and build a campground bathroom with showers, a nature center
office and community center space available for large gatherings. With the current conditions of the modular
building, it seems advantageous to remove the structure and replace it with ADA compliant bathrooms and to
create more available space for supporting the campsites and such usage. An alternative possibility would be
to create office space for the proposed future adventure courses and activity business to use.
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Part E
Service and Maintenance Program
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Services
Adventure Park - Ropes Course and Bike Tours
A full description of the adventure park is included in our tentative partnership LOI for this program.
Usage capacity is estimated with 2 hour programs running every 30 minutes, cost of $49-79 per person,
limit 10 per group. Mountain bike tours require 2 guides and a reception person, and would offer 2 tours
of 3 hours each for up to 10 persons each tour. Estimated retail tour cost is $49-$79 per person. MEA
would partner with an adventure park operator to run the adventure park facility. This has the capacity to
serve 58,000 persons annually for the ropes course, and 11,000 for the bike rentals.
Annual Holiday Events
Staffed and created by MEA Members, these holiday spectacles draw thousands of community members
and take hundreds of hours to prepare. Events feature MEA member horses, costumed MEA members
and engaging displays. Holiday events have 2000-3000 attendees per event.
Cavalry Campground
Offering 8 to 10 campsites, potential revenue of $350 per night, based on a 4-night average stay for horse
camping. Like other park associated campgrounds, a camp host will oversee campground maintenance,
check-in and check-out procedures.
Christine Marie’s Star Riders
This is a PATH program administered as a 501(c)3. Star Riders provides monthly free riding for 120
participants who are differently abled; plus 45 DLI students; plus 20 senior/veteran riders. (2,200
participants annually) This program is overseen by Ray and Linda Martin with the assistance of over 40
volunteers from the community and CSUMB.
Community Horse Volunteer Boarding
Available for horses involved in community engagement or public access activities. Boarding starts at
$130 per horse and will be available for approximately 56 horses on premises. These horse owners must
provide their own feed, care, cleaning and updated vaccination records. Owners must commit to a
number of “sweat equity” and community involvement hours to maintain this status.
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Docent Facility Tours
Focused on the Military History of the MEC and basic horse safety and are offered twice weekly, staffed
by a MEA Member 4-5 hours weekly. Estimated to serve 1,000+ persons annually.
Docent Trail Tours
Marina Equestrian Association Docent guided trail rides will be an integral part of the facility, open to
anyone with their own horse and a desire to explore the expansive trails on Ft. Ord. Bring a sack lunch,
camera and your own horse for a 2-4 hour guided ride through the Ft. Ord National Monument park land.
Estimated to serve 500+ people annually.
Equine Obstacle Course
The MEA will create an equine obstacle course to increase the complexity and challenges available to
members of the public utilizing the park. This will support advanced training in horsemanship. Once
created, the obstacle course can be rented for competitions as well as haul-in day-use.
Facility Haul-In Day Use
Facility use is available for the general public. Horse owners are able to haul-in their horses and use the
arenas, round pen and wash rack amenities. A day-use fee of $15 or an Annual Associate Membership of
$60 is required. The MEA plans to cover the arena, creating the only public use all-weather arean in
Monterey County.
HEART Program (Horses Expand ART) / Equine Exposure Series
These two programs will be run by MEA members. Programs are expected to initially be offered monthly
and are free to community members. Anticipate 2-10 member volunteers and horses for 1-4 hours per
event. It is expected to serve 500+ persons annually.
Hope, Horses and Kids
(Equine Assisted Learning) Hope Horses and Kids is a 501(c)3. HHK programs overseen by HHK staff. 6week programs start at $150 for once weekly 1 hour classes, and $280 for twice weekly 1 hour classes.
Currently 10 horses. HHK is expected to serve 1,900+ persons annually.
Lessons by Resident MEA Instructors
Lindsay Beery will offer 20 hours of lessons weekly. Nichole Fisher will offer 20 hours of lessons weekly.
Kyle Soliven will offer 40 hours of lessons weekly. Resident instructors have agreed to parallel pricing at
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rates of $60/hour. Instruction will be on trainer owned school horses and suitable MEA member horses. A
limited number of lessons will be reserved for people with limited financial resources. This is expected to
serve 400+ persons annually.
MEA Membership
Membership dues in the MEA cost $100 per year, with Marina members receiving a discount. Associate
Membership costs $60 annually. This is expected to be offered to 100+ persons annually.
Live Music
Otter Opry offers musical performances by California Bluegrass Association (CBA). Organized by CBA,
performances will be offered at least once monthly and are free to the community. Pony Jams is a free
program put on by Guitars not Guns and the Marina Teen Center. MEA volunteers will be present to
introduce Guitars not Guns participants to horses, so they can interact and be musically inspired. Staffing
provided by Marina Teen Center. This is expected to serve 500+ persons annually.
Overnight Horse Boarding
Available to traveling equestrians at a rate of $20 per horse. Owners must provide their own feed, care,
cleaning and updated vaccination records. This is expected to serve 50+ persons annually.
Short and Long Term Horse Boarding
Available for the public seeking a short term boarding option. Monthly Short Term boarding starts at $130
per horse. There are 13 stalls reserved on the premises for this. Owners must provide their own feed,
care, cleaning and updated vaccination records. Owners must commit to a number of “sweat equity”
hours to help maintain the property.
Public Trail Rides through Monterey Bay Equestrian Center
MBEC will have 8 horses at Marina Equestrian Center for trail rides in Fort Ord. Rates are $115 for an hour
ride or $135 for an hour and a half. Program is staffed by MBEC employees and runs 7 days a week based
on demand. This has the capacity to serve 5,000+ persons annually.
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Maintenance
Stall Allocation
The MEA plans to use 73 stalls at the MEC. In accordance with the POU submitted by the City of Marina in
2013 and the Scope of Services requested in the Request for Proposal, the MEA will allocate the majority
of stalls (approximately 80% or more) to horses participating in public engagement and outreach
programs. A limited number of stalls will be reserved for rotating private boarding to ensure that the MEC
park offers an equine care opportunity to the citizens of Marina. The specific allocation of stalls is as
follows:
•

Docent Trail Tour Program - 4 Stalls

•

HEART/Equine Exposure - 10 Stalls

•

Hope, Horses, & Kids - 10 Stalls

•

Lesson Programs - 15 Stalls

•

Monterey Bay Equestrian Center Trail Rides - 8 Stalls

•

Rotating Private Boarding - 13 Stalls

•

Star Riders - 9 Stalls

•

Visiting Public Boarding - 4 Stalls

The following graphic presents a visual description of the allocation of stalls, some reorganization of the
geographic location of some stalls has been modified to accommodate fit within the graphic.
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Note that some flexibility regarding the specific assignment of stalls may be necessary to accommodate
personal issues such as compatibility between adjacent horses, proximity to feed or tack rooms, or other
challenges.
The stall allocation will undoubtedly drive the maintenance plan for the MEC.
Arena Maintenance
Arenas will be groomed with the tractor 2-3 times per week to maintain proper footing.
Covid-19
Sanitization stations with cleansers and hand sanitizers will be located near all areas where general use
items are stored. All general use items will be sanitized between each use with ample signage.
Dust
Arenas will have sprinkler systems to mitigate dust during dry seasons. A posted speed limit of 5 miles
per hour will be observed throughout the facility to reduce dust from vehicle traffic as well as for safety
precautions.
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Ensuring Visitor Satisfaction
The MEA has recently redesigned its website to offer satisfaction surveys, comments, and suggestions.
Those completing the surveys or providing comments can do so anonymously. Submitted surveys and
comments will be sent immediately to our email for review and action. In addition, bilingual (Spanish)
comment forms will be available on site for visitors to complete and submit.
Fencing
Fencing will be repaired and replaced as needed. An inventory of pipe corral fence panels are kept onhand for emergency use. Any area where fencing is deemed unsafe will be locked until repairs are made.
Garbage
All trash will be collected in GreenWaste Recovery containers. GreenWaste picks up 1-2 times per week.
Recycling bins are available for all recyclable materials and will be collected weekly.
Insurance
The MEA has Property, Liability and Directors and Officers insurance policies as required by the City of
Marina in accordance with the Operating Agreement and RFP.
Landscaping
General landscaping will be maintained by members. This will include habitat restoration of the maritime
chaparral vegetation onsite.
Litter Control
Trash receptacles will be located in various locations around the property for easy disposal with the trash
service. The trash receptacles will be consolidated into the scheduled garbage collection weekly.
Manure Removal
Manure will be collected in GreenWaste Recovery provided containers. Manure will be picked up and
removed from the property twice weekly. The MEA will explore a composting solution of all manure.
Additional pick up days can be arranged if required.
Parking Areas
Parking areas for visitors, including trailer parking, will be clearly marked. Trailer parking area will have
equipment and receptacles to clean and collect manure as well as a water source for animals.
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Plumbing
Waterlines/pipes/faucets will be maintained by members for minor repairs or Marina Plumbing or another
licensed plumber for larger repairs.
Public Restrooms
Public restrooms will be cleaned 2-3 times per week by members and restocked with necessary supplies
provided by the MEA.
Roads
Roads and driveways will be leveled with the tractor by MEA volunteers as needed. Materials like
decomposed granite or additional sand will be added in problem areas and provided by the MEA.
Stalls
Boarding members will be required, per their boarding contract, to maintain the condition of each stall,
and will be permitted to request assistance from the association for any supplies required for ongoing
repair and maintenance. Stalls will be required to be cleaned daily (manure and refuse hay removal) per
the MEA Stable Rules. Painting of structures will be completed by members with association supplied
materials using the approved paint color to match the general appearance of the entire property.
Wash Racks
Wash racks will be swept and cleaned after each use. Manure, hoof trimmings, hair, and trash will be
placed in a receptacle available next to the wash rack.
Water Troughs
Members will be required to clean each individual water trough or automatic waterer weekly per the MEA
Stable Rules. Common area water troughs (i.e. in turnouts) will be filled minimally to reduce waste and
will be dumped daily after use. These common area troughs will be cleaned by members as needed.
Volunteers
The Marina Equestrian Center will remain a self-care facility for horse boarders. Horse owners and
volunteers will clean and maintain the horse stalls and the facility grounds. General use items like
wheelbarrows, trash cans/trash bags, and pitchforks will be available for member use and will be
maintained and repaired/replaced as needed by the MEA.
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Part F
Proposer's Cash Flow Analysis
and Pro Forma
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207,360

Total G&A

44

133,863

City of Marina Fees Including Rent

P&L Summary

68,889

Net Income

1,045,531

618,096

Total Facilities Expenses

Total Expenses

202,500

17,575

1,114,421

Year 1 - Year 5

Total Salaries & Benefits

Total COGS

Gross Revenue

Description

Marina Equestrian Center
Financial Projections for RFP (Income Statement)
For Year 2021 through Year 2040

1,149,386

181,683

4,362,392

441,610

2,179,457

1,627,500

113,825

4,544,075

Year 1 - Year 10

MEA RFP Response Financial Projections for Submission - Jan 2021.xlsx

2,587,035

337,100

8,740,467

692,610

4,192,782

3,645,000

210,075

9,077,567

Year 1 - Year 15

4,066,621

958,610
13,399,713
490,927

6,277,278

13,890,639
306,325
5,857,500

Year 1 - Year 20

P&L Summary
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10,500
79,389

Cash at beginning of period
Cash at end of period

Confidential

68,889

-

68,889

68,889

Year 1 - 5

Net cash provided by investing activities
Net cash increase (decrease) for period

FINANCING ACTIVITIES

Net cash provided by investing activities

INVESTING ACTIVITIES

Net cash provided by operating activities

Net Income

OPERATING ACTIVITIES

Marina Equestrian Center
Statement of Cash Flows - Projections for RFP
For Year 2021 through Year 2040

79,389
192,183

112,794

-

112,794

112,794

Year 6 - 10

192,183
347,600

155,418

-

155,418

155,418

Year 10 - 15

MEA RFP Response Financial Projections for Submission - Jan 2021.xlsx

347,600
501,427

153,826

-

153,826

153,826

Year 16 - 20

Cash Flow Statement
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Checking
Security Deposits

Confidential

Total Cash
Accounts Receivable
Accounts receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Security Deposit
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

ASSETS
Current Assets
Cash

Marina Equestrian Center
Balance Sheet - Projections for RFP
For Year 2021 through Year 2040

10,500
10,500
10,500
68,889
112,794
181,683
192,183

10,500
10,500
10,500
0
68,889
68,889
79,389

46

347,600
347,600

192,183
192,183

181,683
155,418
337,100
347,600

10,500
10,500
10,500

0

0

0
0
79,389
79,389

337,100
10,500
347,600

End of Year 15

181,683
10,500
192,183

End of Year 10

68,889
10,500
79,389

End of Year 5

MEA RFP Response Financial Projections for Submission - Jan 2021.xlsx

337,100
153,826
490,927
501,427

10,500
10,500
10,500

501,427
501,427

0

490,927
10,500
501,427

End of Year 20

Balance Sheet
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Additional Information
Appendices
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Appendix A
Resumes
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Nichole Fisher
Education:

California Polytechnic State University, San Luis Obispo
Bachelor of Science, Animal Science, June 2007

Experience:
Monterey Peninsula Home Team, Keller Williams – Listing & Transaction Coordinator
•
•
•
•

Manage and audit files for a team of up to 14 Realtors
Responsible for daily office operations
Schedule pre-listing appointments and inspections
Prepare listing documents and disclosures, audit files for compliance, monitor escrow timelines

Indian Springs Ranch Property Owners Association - Stables Manager
•
•
•
•
•

(May 2014-Present)

(Nov 2010-Mar 2014)

Manage all operational and budgetary aspects of equestrian facility housing over 70 horses
Supervise staff, assign maintenance and other tasks as necessary
Interface with all vendors/suppliers as well as facility tenants on a continuous basis
Responsible for ordering all facility supplies, maintaining appropriate facility records
Report on a regular basis directly to the POA Board of Directors

Hostelling International, (Santa Cruz & Monterey Locations) - Hostel Assistant and Front Desk (Aug 2009-Aug 2015)
•
•
•

Greet and check-in international guests, provide local information to travelers
Assist guests in making reservations by phone, email, and in person
Co-Author of various Grant proposals and leader of special projects

Plasvacc USA Inc. Templeton, CA - Pheresis Technician
•
•
•
•

Pheresed horses daily, monitored horse and machine
Administered vaccinations, sedatives, and medications
Monitored and maintained herd of over 100 horses, including veterinary care and deworming
Attended AAEP Annual Conference Trade Show

Horseback Riding Instructor & Trainer
•
•
•
•

•
•

Skills:

(Jan 2005- present)

Train equestrians in horsemanship and riding skills
Fine tune and advance skills of equine clients
Attend competitions and offer coaching for clients
Organize equestrian competitions to be attended by members of equestrian public

United States Pony Club
•
•

(Jan 2008- Jul 2009)

(Jan 1997-current)

Graduate H member of the Santa Cruz County Pony Club 2007
Middle California Regional Officer positions held – Horse Management Organizer (2010-2014, Regional
Instruction Coordinator (2015-2017), Vice Regional Supervisor (2018-present)
Santa Cruz County Pony Club – Instructor (2000-present), Sponsor (2000-present), Treasurer (2010-2011),
District Commissioner (2012-present)
National Activities Council (2014-present) – Chairperson of National Tetrathlon Committee, International
Exchange Committee member, National Championships Organizing Committee member

Very Organized, Friendly, and Good at Multi-tasking
Microsoft Word, Excel, Power Point, and Quickbooks, First Aid & CPR Certified
395 Del Monte Ctr. #164 · Monterey, CA 93940 ·
Tel: (831) 239-3067 ·Email: Nm84@aol.com
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Kyle Soliven

Marina, CA | (831) 521-4159 | krsoliven@gmail.com

“Deeply dedicated to the growth of this community. Looking to continue to leverage
my network to promote local growth and build partnerships to compliment doing
business in Monterey County.”
PROFESSIONAL EXPERIENCE
KYLE SOLIVEN, Marina, CA
Riding Instructor
• Provide western riding and horsemanship lessons to all ages

October 2020– Present

URTH AGRICULTURE, Monterey, CA
Logistics Manager
May 2019– October 2020
• Oversee all farm trials and schedules
• Prepare all products needed for individual trial applications, including international clients
• Create all marketing materials and investor presentations
• Managed fleet maintenance and tracking systems
• Produced estimates for all products shipped and applied
• Managed all aspects of inventory
MONTEREY PENINSULA CHAMBER OF COMMERCE, Monterey, CA
Membership Development Manager
August 2017– May 2019
• Create new programs to enhance membership – Monterey Peninsula Young Professionals,
Member Retention Calls, Board Buddy – New Member Partnership
• Increased membership by 160 members
• Assist with the planning and hosting of 6 major events per year attended by 400+ community
leaders each, monthly mixers, and ribbon cutting events
• Assist with development of all marketing and communication pieces, including weekly
newsletters, newspaper articles, social media, and event programs/signage
• Continuous support of new and existing members
• Attend various community association events outside of chamber specific events
• Knowledge of various businesses and their functions to explain how to best leverage their
chamber membership to achieve their goals
CALIFORNIA PREMIER RESTORATION, Monterey, CA
Community Relations Manager
November 2016 – August 2017
• Drive restoration and construction sales
• Sold year 1 gross sales in first quarter of year 2
• Maintaining relationships with customers, subcontractors, and referral sources
• Represented business at various community functions
• Assisted with AR for outstanding invoices with customers and insurance companies
B-IMPRESSED BRANDING SOLUTIONS, Salinas, CA
Business Development Specialist
November 2015 – November 2016
• Obtained 45% of all new business
• Cold called and developed relationships in the community to establish new customers
• Helped customers develop marketing plans to best reach their customers
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ANIMAL CANCER CENTER, Monterey, CA
Practice Manager
January 2015 – November 2015
• Conceptualized and opened new veterinary hospital in 30 days with a veterinarian whom I
worked with at Pacific Veterinary Specialists Monterey for four years
• Obtained contracts with all vendors, lenders, and landlord
• Created and managed database software including patient files, inventory, and staff
timesheets
• Managed and trained all staff
• Managed all marketing including social media, referral doctors, and community engagement
• Minimal bookkeeping
• Maintained all compliance with state and federal regulations
• Discussed treatment plans and continued care with all clients
• Customer service
PACIFIC VETERINARY SPECIALISTS MONTEREY, Monterey, CA
Practice Manager
July 2011-January 2015
• Opened satellite veterinary specialty practice in Monterey
• Created and maintained relationships with referring veterinarians
• Managed doctors and staff, inventory and patient care
• Assisted with Monterey Bay Area Veterinary Medical Association dinners including
marketing, planning, and obtaining speakers
• Hosted lunch-and-learn workshops for local veterinarians
MONTEREY ANIMAL HOSPITAL, Monterey, CA
Assistant Manager/Technician/Receptionist
September 2005 – July 2011
• Managed patient care
• Maintained patient records and treatment plans
• Assisted in surgeries monitoring anesthesia and patient vitals
• Facilitated interviewing of potential new employees and was responsible for new employee
training
• Conducted annual staff performance evaluations for reception staff
• Miscellaneous duties as assigned

EDUCATION
CALIFORNIA STATE UNIVERSITY, MONTEREY BAY
B.S. Business Administration, May 2011
• Concentration in marketing
• Awarded “Capstone Award” for Best Presentation and second place for “Best Written Report”

COMMUNITY INVOLVEMNET

• Monterey Peninsula Chamber of Commerce Ambassador and Special Events Committee
Member 2015-2017
• 2016 Monterey Peninsula Chamber of Commerce Volunteer of the Year
• Marina Equestrian Association Board Member 2017-2019 (Board President 2018/2019)
• California State Horseman’s Association Ambassador 2004

ADDITIONAL SKILLS

• Computer programs such as Photoshop, InDesign, Constant Contact, Microsoft Office Suite,
QuickBooks, Cornerstone Veterinary Database and DVMAX Veterinary Database
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Cathleen Venn Sittig
151 Rodgers Rd Salinas CA 93907 – 831-578-7745 happyhillranch@yahoo.com

Objective

I believe with my organizational skills and willingness to work
towards common goals I am the best candidate for the
secretary position of the Marina Equestrian Association Board
of Directors.

Experience

Franchise Owner/sole proprietor
Curves Prunedale CA
2008 – Present
All levels of management including employee, financial, time,
marketing prospective, budget, setting and reaching goals
both financial as well as client goals. In addition, I coach fitness
and wellness classes for the aging population.
American Sign Language Interpreter
Balance 4 Kids Aptos, CA
2001 – 2008
I worked in several schools on the Monterey Peninsula as an
ASL interpreter. I achieved several certifications in adaptive
play, Tucci system, Floor time educational modalities. My job
required a high level of flexibility, communication, and
cohesiveness with physical, occupational, speech and
psychologist therapies. Moreover, I was expert in being a
supportive team member to the teaching staff.
NARHA Certified Therapeutic Riding Instructor Level 2
Self Employed, Marina, CA
1997 – 2001
I started and operated S.T.A.R. (Special Therapeutic and
Recreational) Riders. Easter Seals was the sponsor company.
My responsibilities included fund raising, lesson planning,
working with Physical, Occupational, speech therapist, and
teachers to develop a comprehensive riding lesson to achieve
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personal, education and physical goals with achievable
benchmarks Through my fundraising and marketing efforts the
current facility “Star Riders” at MEC was donated.
Education

AA
Hartnell Salinas CA
1999
My area of study was early childhood education. I later
studied and worked with children with disabilities, including
American Sign Language interpretation.

Communication While working in the school system I was often requested by
teachers, they would have a lottery drawing to secure my
position in their classroom. Throughout my ownership of Curves,
I have repeatedly been awarded Premium Club statues, only
given to a few select clubs within the US & Canada.
Leadership

I currently am the President of the Monterey Bay Equestrians, a
501(c)7 club dedicated to trail acquisition and preservation of
equine activities within the country. In 2 years, we have taken
our membership from 62 members to 163 memberships.
I have been the Marina Equestrian Associations’ Secretary for
over 5 years, I have the experience and knowledge required
to be fair and unbiased secretary in order to serve 100% of the
membership.
Finally, I am an active equestrian that routinely rides Fort Ord
trails with clippers in hand to do trail maintenance, including
trash removal.

References

Sunday Minnich, Mushroom Mardi Gras Event Coordinator
Sminnich1962@gmail.com
408-858-9958

Cathleen Venn Sittig
151 Rodgers Rd Salinas CA 93907 – 831-578-7745 –
happyhillranch@yahoo.com
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Michele Moldenhauer

1384 Kenneth Street Seaside, CA 93955
keepingyoufit@sbcglobal.net
831 601-6728
Lifelong Monterey Peninsula Resident, Small Business Owner, Educator
Community Service Volunteer, Triathlete, Equestrian Enthusiast

Education

B.S. Kinesiology, Concentration in Wellness, California State University, Monterey
Bay 2014 Dean’s List
A.A. Monterey Peninsula College, 2011
Certified Personal Trainer, American College of Sports Medicine (ACSM)
Corrective Exercise Specialist, National Academy of Sports Medicine (NASM)
Adult CPR/AED, American Red Cross

Skills
•
•
•
•
•
•

30 years experience as a fitness professional, business owner and educator.
Leadership skills
Health and wellness clinical experience.
Passionate, responsible, committed volunteer
Administrative business skills
Team collaborative skills

Experience
Michele M Fitness Assessments 2014-Current
Owner/Operator
• Fitness assessments
• Program design
• Corrective Exercise
Monterey Peninsula College, Monterey, CA
Fitness Instructor 1984-Current
• Adapted class format to accommodate various levels of fitness in a group setting
• Retained positive enrollment throughout the semester term
• Received an average of 5.0 or the highest possible rating, on student evaluations
• Inspired students to optimize their potential.
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Rocket Fitness, Carmel, CA
• Certified Personal Trainer/Group Exercise Instructor 2006-2013
• Successfully established client base
• Maintained client retention and growth
• Innovated creative solutions to serve special populations
• Developed and instructed outdoor fitness classes.
Monterey Bay Athletic Club, Navel Postgraduate School, Monterey, CA
Certified Personal Trainer/Group Exercise Instructor 2006-2013
• Developed group fitness class format
• Guided clients to attainment of their goals
• Organized scheduling and payments
Pebble Beach Company, Pebble Beach, CA
Group Exercise Instructor 2006-2008
• Staff Member Beach Club
• Design class formats for various group exercise classes for members and guests
of the resort.
• Provide safe, effective fitness classes for diverse populations.
Santa Catalina School, Monterey, CA
Physical Fitness Instructor 2006-2008
• Successfully implemented daily exercise curriculum for upper-division students.
• Designed a structured program which gave students the opportunity to enjoy
the process of becoming physically active and fit through proper exercise
technique.
• Students gained self-confidence, stamina, strength, and a passion for exercise.
Garden Health and Fitness, Monterey, CA
Group Exercise Instructor 1984-2004
• Instruction of group classes including, body sculpting, circuit training, step
• aerobics, dance aerobics, group cycle, cardio kick box.
• Successfully structured formats for diverse populations
David S. Goldberg, M.D., Monterey, CA
Patient Accounts Representative 2004-2006
• Ensured patient accounts remained current, analyze accounts receivable
• Obtained insurance pre-authorizations
• Prepared estimated cost documents for procedures and surgeries
• Retail inventory maintenance
Community Hospital of the Monterey Peninsula, Monterey, CA
Administrative Assistant Out Patient Mental Health 2001-2004
• Provided support to M.D.’s, Therapist’s in clinical setting
• Managed insurance pre-authorization records
Phlebotomist 1999-2001
• Patient specimen collection and procession
• Operate satellite laboratory
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Surgical Instrument Technician 1997-2001
• Process and sterilize Main Operating Room instruments
Employee Health and Wellness Fitness Instructor 2014-2016
• Develop exercise class formats to accommodate various fitness levels
and diverse populations.
• Provide safe, effective, enjoyable bi-weekly exercise classes.
• Retain positive participation level for full 10 week durations.
CSU, Monterey Bay, Seaside, CA
Principles of Movement for Individuals with Disabilities, Spring, 2012
• Conducted 8 week case study on paraplegic individual
• Provided assistance and accessibility during scheduled workout sessions
• Developed and implemented weight room routine utilizing cardio respiratory, and
resistance.
Worksite Health Promotion, Fall, 2012,
Independent Study, Spring 2013
• Collaborated CSU employee Walk Challenge
• Coached, motivated, and mentored employee teams
• Presented proper technique exercise program during seminar series
Marina Equestrian Association, Marina CA
Volunteer, Board of Directors, Member at Large 2013, Treasurer 2014, 2019-2021
• Implemented recycle program for center
• Created and implemented sanitary standards program for turnout areas
• Oversaw public inquires for use of facility
• Collaborated on Annual Report for the National Parks System
• Ensure and oversee boarder accounts are current and vendors are paid
• Review profit and loss balance sheet, and other financial reports for accuracy
• Analyze accounts receivable, and accounts payable
• Facility maintenance coordination, purchases, and repairs
• Special events participant
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L IN DS A Y B EER Y
333 Brittany Road, Seaside, CA 93955 951-496-0194
lindsaymariebeery@gmail.com

PROFESSIONAL EXPERIENCE
VETERINARY ASSISTANT, NICHOLS VETERINARY CARE, MONTEREY, CA — JANUARY
2020 - Present

Patient testing and care: Responsible for management of each patient from admission through
discharge. Specific roles and responsibilities include: surgery preparation, anesthesia monitoring
and recovery, placing/removing IV catheters, blood draw, collection and handling of lab samples,
dental scaling and polishing, preparation and performance of radiological assessments, and
vaccine administration.
Patient admission and discharge: Duties include intake and handling of new animal patients,
discussions with pet owners to obtain animal health history and concerns, creation and processing
of invoices, and communication of animal health status to clinic administration and veterinarians.
Additionally, veterinarian notes are charted and communicated to pet owners.
Clinic management and preparation: Additional duties are primarily associated with preparation
for patient arrival and facility maintenance to maximize the quality of the patient environment
and minimize the possibility of infection or complication. This primarily focuses on feeding,
exercising, and cleaning of any animals staying at the clinic for an extended period but also
includes cleaning and sterilization of the clinic and operating areas.
ICU ASSISTANT, PET SPECIALISTS OF MONTEREY, MONTEREY, CA — JUL 2019 - DEC
2019

Provided care for Intensive Care Unit (ICU) animal patients under the supervision of veterinarians
and ICU nurses: Performed multiple duties to support critically injured and recovering animals,
specifically focused on care for canine, feline, avian, and other domestic animals. Treatment
specific roles and responsibilities include starting/stopping of IV fluids and medications from IV
catheter sites, holds and restraints for radiographs and animal procedures, and handling of lab
samples. Additional duties focused on preparation of the ICU and supporting facilities for
patients, including operation of in-house lab equipment, cleaning and stocking of treatment areas
and kennels, and feeding and walking of patients.
HOME CARE AIDE, RIGHT AT HOME, SANTA CRUZ, CA — 2018 - 2019

Provided physical assistance and wellness care for at need seniors: Served as an in-home caregiver
to provide living assistance to seniors. Each client has a varying level of physical and mental
dependence, accordingly responsibilities varied from client to client. The majority of clients re quired physical assistance (getting dressed, wheelchair assistance), home health care (bathing,
medication), and quality of living help (transportation, monitoring of medication).
BEHAVIOR TECHNICIAN, APTITUDE HABILITATION SERVICES, MONTEREY, CA — 2016 - 2018

Implemented and delivered behavioral therapies for children diagnosed with autism: Delivered applied behavior analysis (ABA) based therapies for children diagnosed with autism. Therapy
sessions focused on child engagement, creation and management of incidental learning
opportunities, and instruction and feedback regarding appropriate play and social skills. Discrete
trial teaching strategies were employed to instruct children on appropriate behaviors and decision
making in a variety of generalizable situations (as an example, once a behavioral concept was
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mastered at the child’s home, we took trips to the aquarium to ensure that the child could also
demonstrate mastery of the behavioral concept in a real-world situation).
Compiled, analyzed, and interpreted behavioral data based on ABA sessions: Conducted bi-weekly
reviews of behavioral data to support assessment of each child’s progress. These reviews focused
on identification of progress or regression in multiple areas for each child and identification of
candidate reinforcement techniques or prompting strategies to support continued progress for
each child.
HEAD TRAINER, LINDSAY LONG TRAINING, CARMEL VALLEY, CA — 2011 - 2016

Designed and delivered horseback riding program for children ages 2-18: Developed a riding program for delivery to beginning, intermediate, and advanced horseback riders. Planned riding
lessons to develop students’ horsemanship and riding fundamentals, with emphasis on complete
management of horses, to include education on inspection techniques to ensure cleanliness and
safety of horses. Tailored program to meet a range of student experience levels, from
introductory lessons for first time riders to advanced lessons for students preparing for multi disciplinary competitions.
Planned and managed multi-day horseback riding camps: Designed several multi-day
horsemanship and horse riding camp program. Students were exposed to the full range of
horseback riding fundamentals, with emphasis on teamwork and interaction with other riders to
learn communication and cooperation skills. Students were asked to develop personal and
group goals and track each other’s progress and development to identify areas of strength and
areas for improvement.
Managed and maintained stable of 2-10 horses: Responsible for health, safety, and maintenance
of living conditions and feeding program for Lindsay Long Training affiliated horses
ASSISTANT TRAINER, HOLMAN RANCH — 2009 - 2011

Assisted delivery of week-long horseback riding camps: Under supervision of Head Trainer conducted riding lessons and instruction for groups of 5-10 riding students during weeklong camps.
Trail ride coordinator: Coordinated and supervised horseback trail rides for between 3-8 person
groups visiting Holman Ranch
HEALTH AND PROFESSIONAL CERTIFICATIONS
Qualified Applied Behavior Analyst Certification Board, Applied Behavior Analysis Technician
American Red Cross, Basic Life Support for Healthcare Providers
California Department of Social Services, Mandated Reporter Child Care Training
HIPAA for Health Care Workers
VETERINARY SPECIFIC REFERENCE
Emma Sanchez, Hospital Administrator, Pet Specialists of Monterey, 831-818-4823
Evalina Dunwoody, Hospital Administrator, Nichols Veterinary Care, 831-372–2672
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Krystal Giacomelli
530-219-8608 | justgiacomelli@gmail.com | Pacific Grove, CA 93950

SUMMARY
My life and profession have always encompassed educating the community about horses, and giving
children/adults with disabilities access to Equine therapy. I would like to expand this opportunity to people of
all ages and backgrounds, to ensure that everyone has the chance to experience the passion, love and
lessons that comes with horse care and natural horsemanship.

SKILLS
• Visitor interaction

• Educational tours

• Interpersonal and written communication

• Equine therapy

• Equine Education

• Document management

• Natural Horsemanship

• Quality assurance controls

• Program management

• Facility oversight

EXPERIENCE
Horse Docent, Marina Equestrian Center, January 2018-Current
Marina, CA
• Create a welcoming environment to all members of the community.
• Educate the community on the environment, horses, horse care, and the science of horseback riding,
Natural Horsemanship Instructor, Carmel Valley, March 2012-December 2017
• Implementing natural horsemanship techniques to effectively train horses through natural instincts and a
communication system.
• Emphasizing the principle of reinforcement rather than physical force, focusing in on the horse feeling
calm and safe during the training process.
Equine Therapy Coordinator, Sterling Riding Academy: John Lyons/Pat/Linda Parelli certified
January 2005-February 2012
Davis, CA
• Instructor of Natural Horsemanship
• Implementing Individualized Educational Equine therapy program for children with disabilities
Equine Therapy Coordinator, Sunshine Stables Nonprofit, July 2009-February 2012
Davis, CA
• Created and Implemented Individualized education program for students with disabilities and juvenile
offenders.
• Facilitated horse accessibility sessions with high risk youth and violent juvenile offenders
• Directed daily operations at the facility caring for more than 30 horses.
• Implemented new hire training to further develop skills and initiate discussions on task prioritization.

EDUCATION AND TRAINING
Bachelor of Science: 2004-2009
Animal Science with emphasis in Equine Studies, UC Davis, California
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JENNA LARKIN
42 Work Ave, Del Rey Oaks CA 93940
jennalarkin@rocketmail.com
(831) 521 9809

Skills Summary
I have worked in the Animal Health Industry since 2005, most recently as an Inventory
Manager but previously as an Animal Health Technician. My children attend Monterey Bay
Charter school where I am active in Parents Circle (PTA) and event planning comities for the
annual Holiday Bazar and May Faire Events.
I was recently elected to the Board of Directors at the Marina Equestrian Association for 2021.
I participated with the evacuation efforts during the 2020 fires and Co-Chaired the first annual
Candy Corn Lane and first annual Winter Wonderland drive through events.

Education
Associates Degree 2005
Monterey Peninsula College

Experience
Pet Surgeons Inc/ March 2011-October 2011
Bookkeeper March 2011-October 2011
Accounts Payable and Accounts receivable for Mobile Veterinary Surgeon and Veterinary
Oncologist. Maintained all billing and QuickBooks.

Pet Specialists of Monterey / October 2011-March 2020
Bookkeeper
Veterinary Technician Assistant
Floor Supervisor
Inventory Manager October 2011-March 2020
Pet Surgeons Inc merged into Pet Specialists of Monterey in October 2011. During this time, I
assisted in planning of a 24-hour Specialty and Emergency Hospital while maintaining the
bookkeeping for Pet Surgeons Inc. Upon opening Pet Specialists of Monterey, I stepped back
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into the role of Veterinary Technician Assistant and later Specialty Floor Supervisor and
Inventory Manager. In 2017 I stepped exclusively into the role of Inventory Manager where my
duties were ordering all medical supplies and equipment.

Blue Pearl Monterey/ March 2020-current
Inventory Manager
In March of 2020, Pet Specialists of Monterey was sold to the Mars Corporation, Blue Pearl
Veterinary Hospitals. I have since maintained the roll of Inventory Manager.
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Appendix C
Phasing Plan Map
And Phase Outline
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Phasing Plan Outline
PHASE 1 (EXISTING - 3 YEARS)
Item 1 - EVENT VENUE & POP-UP MUSEUM
The Main Hall (Bldg 3140) is an open plan building suitable for meetings or a large gathering for a
meal or party. Main hall is currently available to be rented for birthday parties, weddings,
corporate or private meetings. Currently the main hall is not rented often due to inadequate
marketing. It is expected that the main hall can be rented monthly when marketed properly
generating $100 per occurrence. Potential income $1200 per year.
A Pop-Up museum will be developed by MEA community outreach for historic items and pictures
to be donated or to be on loan for the day. The Pop-Up museum would be free to the public and
require no initial addition to the budgeted expenses. Upon additional financial viability in year 4,
hired staff can be allocated to incorporate the museum into the gift shop onsite on a permanent
basis.

Item 2 - HOPE HORSES AND KIDS LEARNING CENTER
Upgrades and repairs to the Cottage building (Bldg 3141) would require CIP funds to bring the
building to a habitable/usable state ~ $25,000-$30,000. Roof, floor, access, electrical upgrades,
finish materials. The MEA expects that permitting, approval, and construction would be
completed in 3 years.

Item 3 - MEA TACK ROOM & FEED ROOMS
The MEA will use the currently designated building 3143. CIP money required to create one
accessible tack room, check accessible entrance, electrical, paint ~ $5000-$10,000. The MEA
expects that improvements could be completed in less than 1 year.
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Item 4 - LESSON HORSE & MONTEREY BAY EQUESTRIAN CENTER
TACK & FEED ROOMS
The MEA will use the currently designated building 3143. CIP money required to create one
accessible tack room, check accessible entrance, electrical, paint ~ $5000-$10,000. The MEA
expects that improvements could be completed in less than 1 year.

Item 5 - MONTEREY BAY EQUESTRIAN CENTER TRAIL RIDING CENTER
PETTING ZOO & OFFICES
The MEA will designate the currently identified building 3144 to MBEC for use. Improvements will
be required for use of this building. CIP funds are required to make this building usable.
Construction estimates from our architect estimates $150,000 to re-roof, perform seismic
upgrades, electrical upgrade, and add a handicap accessible entrance. MEA estimates it would be
1-3 years for these improvements to be finished. This building will also serve as a temporary
animal evacuation center, when needed.

Item 6 - PUBLIC ARENA
The MEA will use the public arena identified on the phasing plan map and key chart. CIP of
$225,000 - $250,000 needed for installation of an all weather structure to enable year round use
and drive increased fees for equine participants. (Drives increased public equestrian use of the
park)

Item 7 - SCHOOLING ARENA & ROUND PEN
The MEA will use the schooling arena and round pen identified on the phasing plan map and key
chart. No CIP needed.

Item 8 - MANURE BUNKER
The MEA will use the manure bunkers identified on the phasing plan map and key chart. No CIP
needed.
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Item 9 - VIEWING AREA
The MEA will use the viewing area identified on the phasing plan map and key chart. No CIP
needed.

Item 10 - PICNIC AREA
The MEA will use the picnic area identified on the phasing plan map and key chart. No CIP
needed.

Item 11 - MONTEREY BAY EQUESTRIAN CENTER TRAIL HORSE TURNOUTS
The MEA will designate exclusive use to MBEC the area identified as Trail Horse Turnouts. MBEC
will be in charge of associated maintenance. Additional income expected to be $100 per
horse/month. $9600 per year when fully operational.

Item 12 - PUBLIC HAUL-IN & OVERNIGHT TURNOUTS
The MEA expects to increase publicity and marketing of public haul in and overnight
accommodations. $15 for day use of the arena, $20 per night for overnight paddock use.
Estimated 50 day uses per year = $750 per year. Estimated 25 overnight stays = $500. This does
not include campground projections.

Item 13 - STAR RIDERS CENTER & PADDOCKS
The MEA will use the Star Riders Center and paddocks identified on the phasing plan map and
key chart. No CIP needed.

Item 14 - STAR RIDERS TURNOUTS
The MEA will use the Star Riders turnouts identified on the phasing plan map and key chart. No
CIP needed.
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Item 15 - MARINA EQUESTRIAN ASSOCIATION PADDOCKS
The MEA will use the paddocks identified on the phasing plan map and key chart. CIP funds are
required to improve horse shelters/barns. Estimated $50,000 - $70,000 for demolition, new barn
structures, and new panels. These improvements can be implemented in phase 1 in less than 3
years.

Item 16 - MARINA EQUESTRIAN ASSOCIATION TURNOUTS
The MEA will use the turnouts identified on the phasing plan map and key chart. No CIP needed.

Item 17 - HOPE, HORSES AND KIDS CENTER & TURNOUTS
Hope, Horses and Kids move-in will require initial improvement of stalls estimated at $10,000 $12,000 for new panels, roofing, and gates. This would be an initial investment for HHK to bring
their 10 horses in month 6 of year 1. Income from HHK is estimated to be $100 per horse/month
or $1000 per month. $12,000 per year. HHK will help us to meet our programming needs and
community outreach as discussed in the program and services areas of the proposal.

Item 19 - EQUINE & PEDESTRIAN TRAILHEAD
MEA proposes to install updated signage with historical and directional plaque. CIP funds
required $5,000-$7,000.

Item 20 - TRAIL RIDING HAUL-IN TRAILER PARKING
The MEA proposes to improve the turnaround area identified on the phasing plan map and key
chart. CIP funds required for road surfacing and compaction. $5,000-$6,000 initial improvement.
This will assist in alleviating congestion in the general parking area.

Item 21 - TRAILER PARKING FOR PUBLIC ARENA USE
The MEA will use the trailer parking for public arena use identified on the phasing plan map and
key chart. No CIP needed.
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Item 22 - COMMUNITY GARDEN
The MEA proposes the creation of a community garden to drive additional community
involvement. This is expected to be created over the first 3 years in phase 1. CIP funds required
$5,000 - $6,000. This will involve building of raised beds etc., and participating community
members will provide their own plants and maintain their own planting plot in the garden.

Item 23 - CAVALRY CAMPGROUND
The MEA proposes to construct a campground. CIP funds required $60,000 - $65,000 for grading,
road/camp slip improvements, etc. It is expected that these improvements could be made within
2 years of approval. Initial capacity planning to do 9-10 campsites. Expected use is 600+ campers
annually with $90,000 in generated revenue.

Item 24 - COMMUNITY CENTER, RESTROOMS & SHOWERS
The MEA proposes construction of a Community Center, including restrooms and showers. The
initial installation of the bathroom and showers is expected to require a CIP investment of
$100,000 - $125,000 in phase 1 (year 1-3 of operation).

PHASE 2 (3 - 5 YEARS)
Item 18 - EQUINE OBSTACLE COURSE
The MEA proposes creation of an equine obstacle course. CIP funds required $2,500-$3,500 to be
built. Minimal maintenance will be required after build out and will be provided by the MEA.
Income would be inclusive of the above mentioned day use fees. Competitions or clinics after
build out complete adding additional income possibilities of $1000 per year for entry/clinic fees.

Item 24 - COMMUNITY CENTER, RESTROOMS & SHOWERS
The MEA proposes construction of a Community Center, including restrooms and showers. The
construction of the community center is expected to require a CIP investment of $300,000 -
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$400,000 in phase 2 (year 4-5 of operation). This will drive increased rentable space, as well as
provide bathrooms for camping guests to use and drive additional income in these categories.

Item 25 - BOCCE BALL COURTS
The MEA proposes development of a Bocce Ball Court. $5,000-$6,000 in CIP funds are required to
be deployed in phase 2 (years 4-5 of operation) for installation. MEA will provide maintenance as
part of the facility maintenance. Expected income is $1,000 per year with the potential for
additional income from league rentals.

Item 26 - HORSESHOE PITS
The MEA proposes development of Horseshoe pits. $5,000-$6,000 in CIP funds are required to be
deployed in phase 2, (years 4-5 of operation) for installation with maintenance to be done by MEA
volunteers.

Item 27 - NATURE TRAIL
The MEA proposes development of a nature trail in phase 2 (year 4-5 of operation) to increase
public use of the park. Work requirements will require CIP funds of $10,000-$11,000 to install
signage, remove invasive plants, and haul away debris.

EQUESTRIAN & PEDESTRIAN TRAIL, PATHWAY, AND BICYCLE ROUTE
The MEA proposes development of an equestrian and pedestrian trail circling and crossing the
park. A “Share the Road” Bicycle Route will be developed on the roadways around the park. Work
requirements will require CIP funds of $10,000-$12,000 to clear debris, level land and mark
existing roadways.
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PHASE 3 (5 - 10 YEARS)
Item 26 - ROPES COURSE and BIKE TOURS
The MEA proposes development of an adventure park at the site which includes a ropes course and bike
tour facility. The ropes course and bike tours will require investment in three areas: construction of the
aerial adventure course and low ropes course as well as modification or construction of buildings to
support bike tours. The aerial adventure course will require the development of a main tower as well as
support activities. The low ropes course will require constriction of a pathway with both permanent and
portable activities. The bike tour program will require investment in existing or new structures to support
bike storage and maintenance. This project is estimated to require CIP funds of $3,000,000 - $3,500,000
to be deployed in phase 3 (Years 5-10) to support this activity. The adventure park area is expected to
offer services to 58,000+ members of the public annually once operational in the ropes course and
11,000+ people annually for the bike tours. The MEA will partner with an experienced operator to operate
the adventure park and bike tour facility.
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Appendix D
Marketing & Branding
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Branding
Significant consideration was spent on improving our visual communication efforts and having a
cohesive look as we go forward.
We plan on adopting the following custom color palette of five colors which we have developed with a
Fort Ord theme and have used these colors throughout our new Wayfinding elements which you will see
on the pages to follow.

We are also in the process of working on an updated logo to use throughout the park and on printed and
virtual media.

Printed Marketing Materials
•

Business Cards

•

Brochures

•

Maps

•

Flyers

•

Self Guided Tour Booklet
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Example of flyer for lessons by MEA Resident Instructors
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Online Presence
Social Media
•

Facebook

•

YouTube

•

Instagram (starting in 2021)

Website
Our domain name and website - marinaequestrian.org - was established in 2008 and over the years has
been our primary means of distributing information about the organization.
The site was modernized and converted to Wordpress in October 2020 in an effort to make the site more
mobile friendly as well as ADA compliant.
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The site currently consists of the following pages:
•

•

•

About Us
o

News (blog)

o

History Timeline

o

Historic Buildings

Get Involved
o

Visit Us

o

Riding Programs

o

Boarding

o

Event Calendar

o

Volunteer

Resources
o

Facility Rental

o

Day Use & Overnight

o

Other Local Trails & Riding

o

Park Rules

•

Covid-19 Policy

•

Contact Us

The timeline on the History page is a newer feature and sheds light on the over 100-year history of horses
at Fort Ord, Fort Ord as a cavalry training site, dates and information about the historic Station Veterinary
Hospital buildings, the background of the Fort Ord Riding Stables and Sergeant Allan MacDonald, and how
The City of Marina came to be the stewards of the land via the National Park Service and the Federal
Lands to Public Parks program. Additionally, people can contact the MEA through the website, or sign up
online to be a volunteer.
The website is connected to Google Analytics so that in depth reports are available to determine who the
site users are and where they are coming from, and how they are finding the MEC on the web - all great
information for our future marketing efforts.

MARINA EQUESTRIAN
ASSOCIATION

January
2021

77

DocuSign Envelope ID: 3810A08D-7980-4A9D-9766-7A677120450F

PROPOSAL TO LEASE THE MARINA EQUESTRIAN CENTER PARK

Future plans for the website involve the following:
● Online reservation system for:
○ trail rides
○ overnight boarding
○ docent tours

MARINA EQUESTRIAN
ASSOCIATION

January
2021

78

DocuSign Envelope ID: 3810A08D-7980-4A9D-9766-7A677120450F

PROPOSAL TO LEASE THE MARINA EQUESTRIAN CENTER PARK

Appendix E
Wayfinding, Signage
and a Sense of Place
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A Sense of Place
The best community landmarks with an appealing “sense of place” choose to reflect history, economy
and attitude. In a significant feature such as an equestrian center with a US Cavalry background - our
design seeks to preserve, highlight and augment the important features of this unique site.
In addition to being the only equestrian facility in the City of Marina, we also have the distinction of being
the only site in Marina with historic buildings that have been listed on the National Historic Register. This
in and of itself means that this site is highly important for the City of Marina as well as its residents.
Local residents who lived on the Peninsula during the heyday of Fort Ord, remember the sights and
sounds of a bustling military city, men and women marching in military attire, the yellow barracks
buildings lining the hillside overlooking Highway 1, flags flying high, tan military vehicles waiting in line at
the Lightfighter Avenue entrance, and the sound of Reveille signaling the start of every day - and Taps
playing solemnly in the evening.
But how will we reproduce this military experience of Fort Ord days passed, for the new generation?

Our Design Goals
•

A place in which local people as well as tourists feel welcomed and comfortable

•

Respect for the military history of the place and its physical setting

•

Public spaces that welcome everyday users but also provide a venue for community events and
celebrations

•

Walkable paths with attractive and interesting amenities

•

A diversity of buildings and land uses that serve the needs of all segments of the community’s
population

•

Coherent and complementary signage that reduces visual clutter and helps people find their way

•

Art & Sculpture installations that enhance the Park and give Peninsula residents a sense of pride
and culture

•

Features that highlight not only the military history of the Fort Ord Station Veterinary Hospital, but
also the history of the Marina Equestrian Center as a distinct place with its own distinct history
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Sound
Sound is important because it engages people and helps to deliver information. Sound evokes emotional
responses and connects people to what they're seeing.
To pay homage to the military history of this Cavalry site, while also signaling the opening and closing of
the park - we propose playing a recording of “Reveille” at 7:00 am - and “Taps” at 7:00 p.m.
•

Reveille MP3 File (internet link)

•

Taps MP3 File (internet link)

This practice is currently in place at military bases across the country - as well as places of military
significance.

Proposed Entry Signage
The existing signs at the corner of 5th Avenue and 9th Street are showing their age - with the official
Equestrian Center sign with Park Service text being placed a bit high with too small of text - and
competing with the visual backdrop of windows on the Main Hall building, a telephone pole, the
Association sign to it’s lower left, and the stop sign to its right.
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We propose a new sign installation at ground level with larger text and a more permanent appearance for example, brick pillars on the left and right - and a simple white fence which can be easily seen by
drivers and pedestrians as they approach from either direction on 5th Avenue. Five flags installed behind
the sign add visual height and interest while camouflaging the telephone pole and stop sign. The
proposed flags are the following: 7th Infantry Division, US Flag, Blackhorse Cavalry Flag, US Army
Veterinary Corps, and City of Marina.

As drivers cross Imjin Parkway on California and onto 5th Avenue, we propose a similar stucco and brick
sign at the base of the MEC pastures, with white fence and new landscaping (actual trees to be
determined with preference towards native plants) signaling the boundaries of the park and letting drivers
know that they’ve arrived. As they continue onto 5th Avenue, parking lot signs help guide them to either
the main parking area or trail guide office.
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Roadway Improvements
Trail riders currently must cross Imjin Road for access to the trail system. This is a somewhat fast road
and while there is a designated crosswalk, we feel that the installation of blinking traffic signals and a
freshly painted crosswalk would vastly increase the visibility and safety for equestrians on this section of
road. We propose the installation of a new “Pegasus Crossing” using CIP funds. Pegasus Crossings are
common in the United Kingdom and have a clearly marked fenced enclosure around the traffic poles. The
poles offer two control panels - one at human/pedestrian height, and the second at horse height appropriate for the reach of a mounted rider.
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Bronze Plaques for Historic Buildings
We propose that descriptive plaques would be installed at each of the historic buildings (excluding the
barracks building across the street from MEC - unless the Marina Coast Water District wished to
participate) using CIP funds.
Locations:
•

1 National Register of Historic Places bronze sign near the street at the Kennel building

•

1 Fort Ord Station Veterinary Hospital bronze sign at the street at the Main Hall building

•

1 bronze sign at the back of the Main Hall describing the historic use of the building

•

1 bronze sign at the Cottage - describing its historic use as the Colic building

•

1 bronze sign describing Barn A

•

1 bronze sign describing Barn B

•

1 bronze sign describing historic use of Kennel building
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Conceptual bronze plaque to be installed on 5th Avenue near the street, and front of the Main Hall
building.

Wayfinding
We suggest a variety of new signage around the park - such as a trail map kiosk, trailhead entrance sign,
and parking area signage. We also suggest color coded trail markers be placed on the trails, pending
approval from other area stakeholders.
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Wayfinding // Trailhead Signage
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Wayfinding // Map Kiosk
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Wayfinding // Parking Area Signage
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Proposed Statues & Plaques

We have been in communication with Donna Dobberfuhl - a celebrated sculpture artist who is responsible
for creating the above piece for the Army Veterinary Corps in San Antonio, Texas and we have begun to
develop a concept of a similar piece to be installed at the Marina Equestrian Center. We envision this
piece will also be bronze, and lifesize and feature a single horse with two Army veterinarians - one
veterinarian standing at the horse’s head and looking at a clipboard, and the other veterinarian crouched
down and bandaging the horse’s leg. We propose this sculpture to be installed on the backside of the
Main Hall - in the approximate location of the current fire pit - near the entrance of the proposed Pop-Up
Museum.
We feel that this sculpture will be an important part of telling the story of the Fort Ord Station Veterinary
Hospital Buildings as well as marking the entrance to our proposed use as the Pop-Up Museum.
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Donna’s feedback thus far has been immensely helpful and creative - suggesting a beautiful backdrop of
black granite with BAS relief figures emerging, as well as names of any important key figures of the Fort
Ord Station Veterinary Hospital.
We would engage the City on this design and pursue a community art grant as well as community
donations for the commission.

Conceptual sketch by D. Dobberfuhl
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A secondary bronze feature - a BAS relief plaque - is proposed to be installed upon either a pedestal or
boulder - and would feature Sergeant MacDonald and his horse Commanche. This plaque would be
installed near the large arena and tell the story of MacDonald arriving at Fort Ord in the 1960s and how he
resurrected the Equestrian Center when he founded the Fort Ord Riding Stables.

Conceptual Bronze Plaque
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Appendix F
Letters of Intent

MARINA EQUESTRIAN
ASSOCIATION

January
2021

93

DocuSign Envelope ID: 3810A08D-7980-4A9D-9766-7A677120450F

December 9, 2020
To Whom It May Concern,
This letter is to inform the Marina Equestrian Association that Hope, Horses & Kids is interested
in providing services at the Marina Equestrian Center.
Hope, Horses & Kids (HHK) has been a non-profit since 2010 and we are proud to say we strive
to meet the ever-changing needs of our community. This has been particularly evident during
the present pandemic when kids have been asked to spend hours at a time on a computer, with no
social interaction. We listened to the concerns of parents and developed an academic
based, horse-centered curriculum, as well as a program called Trotting Teens that is a
mindfulness program for young teens. We are a staff of two, me as the Executive Director and
Emily Burton, our Operations Manager. We also rely on a core group of dedicated volunteers,
including collaboration with military students from the Defense Language Institute (DLI) in
Monterey. The DLI students, from all branches of the military, volunteer every Saturday
assisting with chores, ranch projects, horse care and lessons. Our entire organization is dedicated
to our horses, kids and community and will continue to strive to provide the stability and hope
that we all need right now.
Our programs are based on equine assisted learning (EAL). EAL is defined by PATH Int’l as an
experiential learning approach that promotes the development of life skills for educational,
professional and personal goals through equine-assisted activities. We currently serve 30-plus
students per week, approximately 18 sessions per week. Our student demographic is diverse,
students range in age from 6-16 and are of all abilities. Hope, Horses & Kids is also the home
base for the CSUMB Equestrian Team. We have 8 horses in our program and would stable
them at the Marina Equestrian Center.
It is our vision to expand our programming and our reach into the community, moving our
operations to the MEC would allow us to do so. The MEC is centrally located and well
positioned to serve the youth of the Monterey Peninsula. Nature and animals are increasingly
used in treatment and educational contexts. Natural environments have been shown to reduce
stress, increase the ability to focus attention, increase curiosity, motivation and commitment to
learning situations; and increase opportunities for physical and emotional activity through
playful activities in nature. (source: Nature-Based Therapies and Human Health)
In conclusion, Hope, Horses & Kids is hopeful we can be an integral part of the proposed RFP
put forth by the City of Marina. Please feel free to contact us for any additional information.

Lori Tuttle
Executive Director
Hope, Horses & Kids
831-596-6693
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Christine Marie’s STAR Riders
A P.A.T.H. (Professional Association of Therapeutic Horsemanship) Member since 2000

December 2020

To Whom It May Concern,

We hereby agree that we will continue to provide our Equine Assisted Activities and Therapy in
partnership with the Marina Equestrian Association – please see enclosed Program Information for the
City of Marina RFP for the Marina Equestrian Center.

Thank You,
On behalf of the Board of Directors

Ray Martin
Christine Marie’s STAR Riders
Director and Senior P.A.T.H. Instructor
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Christine Marie’s STAR Riders
A P.A.T.H. (Professional Association of Therapeutic
Horsemanship) Member since 2000

Christine Marie's STAR Riders (CMSR) is a therapeutic and recreational horseback riding
program for children and adults with disabilities. STAR Riders is an operating center for
Professional Association of Therapeutic Horsemanship (P.A.T.H.). Located at the Marina
Equestrian Center in Monterey County, CMSR is a 501(c)3 non-profit program and is operated
by the donations and efforts of our community.

MISSION STATEMENT
The mission of STAR Riders is to maximize the potential of children and adults with disabilities to
become independent, well-rounded, self-confident individuals by providing therapeutic horseback riding
along with recreational and social opportunities and support for the entire family to help eliminate
isolation and promote full inclusion in the community.
The goal is to provide riding opportunities to all children with disabilities - physical, mental, emotional,
behavioral and social. Although P.A.T.H. Programs targets special needs children who can learn to ride
independently, Christine Marie's Star Riders includes ALL CHILDREN that are differently-abled in the
belief that every child can gain by the experience whether or not they can become an independent
rider. Since the beginning, Christine Marie’s STAR Riders has provided scholarships to all riders - thus all
children may access the program without cost to their family. Additionally, we accept donations to
further support our programming.
Christine Marie's Star Riders is an all-volunteer organization. Board directors assume oversight
responsibilities for one specific area and also act as staff. A core group of founding members and
supporters, and approximately 200 volunteers - donate their time daily and do all of the horse care and
facility maintenance as well as run the program, provide community outreach, recruitment, training, and
grant writing. All of the therapeutic riding instructors used in the program volunteer their time.

CSMR PROGRAM USAGE
Prior to Covid and FY2020 - each month we had approximately:
• 120 riders with special needs that require 3 Volunteers per rider
• 45 military students from the DLI ride or learn to ride and keep our horses fit on trail
rides to the Fort Ord Monument
• 10-20 senior adults ride for two hours
• 40 CSUMB student each semester – they ride each week, and care for the horses
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Christine Marie’s STAR Riders
A P.A.T.H. (Professional Association of Therapeutic
Horsemanship) Member since 2000

•

The total cost for our program is over $50,000 per year.

CMSR MILESTONES
1. Established an Equine Assisted Activities and Therapeutic Riding Program at the Marina
Equestrian Center with the help of the Marina Equestrian Association for the use of the east
area below the ham radio antenna tower for our program area
2. Built Stalls and a professional Riding Arena with donations of material and time from people and
companies without any cost to the program.
3. Development of area
• Covered Picnic table Area for families to watch and wait for their riders.
• A wheelchair ramp for riders that are not able to walk up ore use a standing block to
mount a horse. We built a concrete pathway, allowing different abled riders and families
to walk safely to the waiting area. This allows different families to meet each other
while their child or family members, out of the sun & have a snack, water or even have a
lunch on Saturdays with the team Volunteers.
• In 2017 with a donation of $12,000 from a member in the community we were able to
purchase a Sure Lift battery operated lift that allowed us to left a rider out of a
wheelchair and lower the rider onto the back of the horse. Safety of our riders is a
major concern when working with horses and abilities of a rider. These are the same list
that they use in hospitals to move patients from beds into bathtubs, swimming pools for
therapy.
• We have two storage containers where program items are kept, saddles bridles, lead
lines, harnesses, safety helmets to meet the needs of each and every rider from small
children to adults. We have special saddles & other equipment that they may need to
meet their ability and needs.
4. We have 20 horses that we use in our program;
o Horses have been extensively trained to allow for a variety of rider abilities and to
ensure each and every rider is able to succeed in the program.
• A variety of horse sizes – from small horses that can accommodate a child as young as 21/2 years old – all the way up to large horses that are able to carry adult riders
exceeding 220 pounds.
5. Able to serve a variety of diagnoses and abilities:
o Physical Issues
o Cerebral Palsy
o Muscular Dystrophy
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o
o
o
o
o
o

Hearing Impaired
Traumatic Brain Injuries
Mental and Cognitive Brain Issues
Learning Issues
ADHD
And Others

OUR PROGRAM IS INCLUSIVE TO ALL
Once, during a normal Saturday riding class, our program director Linda Martin was watching the riders
in the arena. One of the rider’s little sister came up to Linda and asked when she would be able to join
her brother… She looked up at Linda and said – “When is it my turn?” Trying not to hurt the little girls
feelings Linda said - “Oh - this is only for special children.” Looking up with her blue eyes, the little girls
asked in her soft voice – “Aren’t I special?” (Due to the restrictions of our insurance company only
riders with a physical issue were allowed to ride horses while at a PATH site.) Linda knew she had her
hands tied and struggled to give the little girl a valid reason why she couldn’t ride also. Linda replied “Maybe next time we’ll see if you can ride.” The little girl looked at her brother riding in the arena and
was just very quiet.
After this, Linda told several board members about her conversation with the little girl. She said – “I
never want to have to tell a sibling that they cannot ride a horse! We need to find an insurance company
that will allow siblings to ride also.” We are agents in the insurance industry and after many calls to
other insurance brokers - we were able to find a new Insurance company that was entering into youth
sports insurance. Their insurance policy for Equine Riding for Riders with Disabilities also allowed siblings
to ride as long as the income from typically-able children was less than 20% of the income from special
needs riders. We told the company underwriter that the policy would work for us – as we provide
scholarships to all riders! Our current insurance policy was up for renewal in one month on July 1st. The
new policy was issued and was ready within a few weeks for our 4th of July event….and we allowed many
brothers and sisters to ride together.
This story is important, as it caused a paradigm shift in our program.
•

By allowing the sibling of the special needs rider to participate, we found out that this
greatly improved the family dynamic. Many times, this shared experience is a first
between these siblings.
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COMMUNITY BUILDING THROUGH VOLUNTEERISM
Our program provides equine physical therapy and activities to all members of our community with
special needs. Other members of the community are able to learn about horses and giving service to
others through volunteering.
We are fortunate to have a large volunteer base of CSUMB students. The students have service learning
classes and a requirement to volunteer at sites in the community. The majority of these students have
never been around horses at all. When they volunteer they get to learn how to ride a horse. So when
they are out of class, and want to relax and unwind – they too get to enjoy the therapeutic horses either
by riding or just being in the presence of the horse.
Additionally, we work with many different agencies and school districts in Monterey County.
• Monterey County office of education, and serve their special needs classes at our site.
• Monterey Unified School District – their special day classes in elementary school.
• Marina High School Special Education classes
• Seaside High School
• Salinas High School
• And many other elementary & high schools on the Monterey Peninsula
• Monterey County Court System Intervention Program – Late teen / young adult program
to provide rehabilitation rather than jail time, overseen by a Court Appointed Special
Advocate (CASA) this falls into our “Other Equine Assisted Programs” which we have
participated in for over 10 years.
• Marina High School’s Workability program - for juniors and seniors that have special
needs or abilities that allows students get a job, with approved sites, developing skills to
go out into the community and actually work, and receive a paycheck from the program.
They have a school counselor that works with each student and mentors each student
on a weekly basis, work ethics, time cards, communication skills, etc - while they work at
the job and balance it with their studies. This is an amazing program that allows a
student to truly become a part of our community. We have been working with this
program with 3-5 different students each semester.
• We work with Kinship Center in Salinas for children who are in adoption, or living with
other family members due to family issues. Many have special need and require weekly
meetings with a psychologist or psychiatrist to assist with any foster care issues or to
help alleviate stress while they are waiting for adoptions and continuing to work with
them after they have been adopted.
• We work with the AB Ingham School for children from 3 to 5 that have gross muscular
conditions. Riding a horse at a very early age is so beneficial and development of the
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body. The physical therapist and teachers work for students for about four hours a day
developing skills and abilities.

OUR VETERAN PROGRAM
Eight years ago we started a horseback riding program for military veterans who were disabled during
their military service. Our program is called the Sgt. Allan MacDonald Horseback Riding Program and
Equine Assisted Activities. After several years, national organization developed a program for military
service personnel. They designed a horseback program to work in conjunction with the Military
Hospitals and the Veterans hospitals which served military soldiers with disabilities. They provided these
classes and instructions to local P.A.T.H. centers to be able to work with the military and the issues that
they had physical as well as post-traumatic stress disorder, etc. Our certified senior path instructor took
the course and we established our own program to work with the local military personnel that have
physical or mental issues.
We started working with the VA clinic in Marina, and started coordinating with the physical therapist
and doctors to meet the needs of their patients. Six years ago we applied for a certification and a
Memorandum of Understanding with the Palo Alto regional center hospital for Central California to
provide a specific program working with the VA clinic in Marina. Our certified P.A.T.H. Instructor who
was a medic in the Army, developed a total program for the clients from the VA clinic working with the
therapist and referrals from the medical doctors, psychologist and other therapist to provide an
ongoing program each week for 3 -4 hours on a Wednesday and Thursday. Due to HIPAA Law and the
medical concerns of the military service personnel - we are sensitive to the issues that they have and we
offer them a private riding session. This therapy program provides total bonding between the Horse and
Rider. They get to choose a horse that compliments their abilities. They know and understand from their
military training that everyone must start from the ground up, how to get the horse and the interaction
with them. Then they learn care and how to brush the horse, clean hooves, etc. Eventually, they learn to
tack up the horse with the saddle and bridle. Then it’s a one to one communication between rider and
horse.
It’s the bonding between them - the trust and understanding, the joy of the rhythmic movement of the
horse as it walks around the arena, 1-2-3-4, 1-2-3-4 as each hoof of the horse hits the ground as he
moves back and forth from right to left, over and over again. As the horse gets used to the rider, they
start to move as one.

MAINTENANCE
Pre-COVID 19, our program was very active - with a team of 20 trained personnel that cared for the
horses on a daily basis. Feeding twice a day, cleaning stalls, turning the horses out into pastures for daily
exercise, bringing the horses back in, brushing them, feeding them their grain supplements or
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medication as needed. From sun up to sunset - it’s all about the horses. We have volunteers from every
part of our community they come and want to help with the program and work with horses and work
with the kids and adults when they come out to have a lesson.

HORSEBACK RIDING FOR HEALTH
Riding a horse is the only exercise you can do that replicates running and walking. The movement of the
horse challenges your vestibular system and keeps you balanced. Keeping yourself balanced with every
step of the horse keeps your brain reactive in nano-seconds. That is the secret of Hippotherapy Movement and balance. This concept was developed by the ancient Greeks – who would put their
wounded warriors on the backs of horses, finding out that they healed faster than those who just
rested. An old concept has become new.
When you ride a horse it moves your body and muscles and you don’t even know it… until you get off
the horse and start walking for the first time.
Equine physical therapy is so beneficial to those who are differently-abled and have special needs.
Life is fully inclusive for all no matter who you are.
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Patricia R. Zehna, RVT

Central Coast College
480 S Main St, Salinas 93901
Phone: (831) 595-9055
E-Mail: pzehna@centralcoastcollege.edu

December 30, 2020

Letter of support for the Marina Equestrian Association:
To Whom it May Concern:
In my capacity as an instructor of veterinary technology at Central Coast College, I fully support the continued
operation of the Marina Equestrian Center.
Our students serve the local veterinary community as veterinary assistants and registered veterinary
technicians. Hands on experience is essential for our students to complete their programs. The Marina
Equestrian Association has the ability to guarantee the availability of the necessary horses and facilities in order
to ensure a successful setting for the large animal component of our program.
Access to at least 10 horses per week will help us teach students equine handling, restraint, husbandry, and to
provide enrichment, which will meet these required tasks. We have approximately 30 students on a continual
basis who would benefit from this rotation.
Central Coast College would appreciate the opportunity to enter into a Memorandum of Agreement with the
Marina Equestrian Association to not only guarantee our students’ protection through our insurance but also
continued care for the horses of the center.
Yours Most Sincerely,
Patricia R. Zehna, RVT, CPT1
Instructor, Central Coast College (CCC)
Board of Directors, California Registered Veterinary Technician’s Association (CaRVTA)
Board of Directors, Human Animal Bond Association (HABA)
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To Whom It May Concern,
My family is excited to continue to produce the equine educational videos for the MEA
YouTube Channel (“Horsing Around with the MEA”) to share with children, teens, and horse
lovers with a passion for horses. So far we have created and shared over 5 videos with The City
of Marina’s Parks and Rec. Dept. as well as The Marina Equestrian Association’s website. We
have used our horses for instructional videos that focus on equine behaviors, simple care, and
terminology of horses. We will be featuring some riding videos as well and encouraging other
members to share their horse knowledge as well.
It might be fun to take questions from horse enthusiasts via the web and try to answer some of
the questions in the videos.
Once COVID is behind us, I would very much be interested in participating in a one on one with
youth from the community using my horses to give them the chance to groom, pet, and interact
with these amazing animals.

Additionally, I am willing to officiate wedding ceremonies and issue marriage licenses by
appointment to any couples who wish to be married at the MEC. I have been in business for over
29 years as a non denominational wedding officiant and marriage license commissioner. The
name of my business is A By The Sea Wedding and I am the owner of The Monterey Stone
Chapel. I perform wedding ceremonies all over the Monterey Peninsula and have extensive
knowledge of marriage ceremonies.

Best Wishes,

Sherilyn Russo
A By The Sea Wedding
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Letter of Intent
Kyle Soliven Lesson Instructor
Marina Equestrian Center
12/22/20
Hello Board of Directors,
I would like to start offering western riding lessons at the MEC. I have obtained insurance and
will provide a hard copy certificate for your records.
My intent is to offer western riding lessons 5-7 days a week, based on demand. As my lesson
program grows, I will utilize horses already stabled at the MEC, and bring in additional horses
as necessary.
My goal is to offer some free lessons to the public, based on fundraising or giveaway efforts.
My rates are: $60/hour and $30/ half hour, consistent with the other instructor pricing.
Thank you for your consideration,
Kyle Soliven
(831) 521-4159
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To Whom It May Concern:
My name is Lindsay Beery, I am writing this letter as part of the Marina Equestrian Association’s
response to the Request for Proposals for management of the Marina Equestrian Center. Over
the past four years I have boarded my horses at the Marina Equestrian Center as a member of
the Marina Equestrian Association. Over that time, I have offered horse riding lessons,
primarily to local children, something that I would like to continue and, if possible, expand as
part of the MEA’s bid to continue management of the Marina Equestrian Center.
As background, I have been teaching horse riding lessons for 15 years, the last 10 of which have
been at various locations around the Monterey Peninsula. I have been an active member of
Pony Club, a national organization dedicated to education regarding the riding and care of
horses for the majority of my life. Prior to moving to the Monterey area I trained with 2-time
Eventing Olympian Hawley Bennett-Awad, United States Dressage Federation (USDF) gold
medalist David Wilson, and USDF bronze medalist Lucia Rapalyea. I know that the opportunity
to train with such world class riders is atypical and is not something that most people can
afford. I’m extraordinarily grateful that I’ve been lucky enough to grow up around horses and
sharing my experience and expertise with others, regardless of background or circumstance, is
the foundation of my horseback riding instruction.
As I said, my goal is to continue and expand the horseback riding instruction that I have offered
through my partnership with the MEA. Currently, my program consists solely of private lessons
that I organize directly with each student. My clients have all come from personal connections I
have made with individuals I’ve met in my time in Marina. My goal is to expose anyone who is
interested in horsemanship to our community at the MEA and to create a friendly, welcoming
entry to the world of horses. To that end, I offer one-hour lessons to children and adults as well
as half hour lessons to toddlers (ages 2-4). The first portion of each lesson teaches the
fundamentals of horsemanship where each student learns to take responsibility for a horse.
Each individual is given a horse that is theirs for the duration of the lesson. They learn to
retrieve the horse from a pasture or stall, tie the horse safely to a hitching post, brush and clean
the horse, and finally put on their saddle and bridle. I do not have students simply jump on
their horse and ride, I find that by asking each student to take full responsibility for each step of
the process I help them grow their love of horses and gain a full appreciation for the horseback
riding experience. After each student has taken control and responsibility for their horse we
move to the second portion of the lesson, where I provide riding instruction in both Western
and English disciplines. This is the part of each lesson that everyone comes for and I’ve heard
from countless clients over the past four years with the MEA that they enjoy and appreciate
that they are riding “their” horse, rather than one who has been saddled and set up for them
prior to arriving.
My goal is to provide an entry to the horse world to anyone who is interested. To that end, and
as someone who struggled to afford my passion growing up, I also offer a hardship program. I
feel strongly that if you want horses to be part of your life, there is no reason for finances to
stand in your way when hard work is just as valuable. Because the Marina Equestrian
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Association is a community co-op, we are uniquely set up to support this type of arrangement.
For any student who performs community service for the facility I discount my lessons to
whatever price necessary to make riding feasible for them. That affordability and accessibility is
something that I can offer as a result of the community structure of the MEA and I am thankful
to the City of Marina that the current operational structure at the Marina Equestrian Center
makes it possible.
As I mentioned, I would like to explore opportunities for expansion of my riding program at the
Marina Equestrian Center. Specifically, I am interested in offering complementary clinics
tailored to novice horse riders. These clinics would be offered to provide a low stress, zero cost
introduction to horseback riding for members of the Marina community. To this point the
month-to-month nature of the MEA’s lease has made me nervous about the risks associated
with investing in expansion of my program but, if the MEA is afforded the opportunity to
continue management of the property with a long-term lease, I look forward to partnering with
them on clinics that foster community engagement. My hope is that this opportunity to share
my love for horses can grow the number of people in Marina who also love horses, especially
amongst those who may have thought that horseback riding is something that is too
complicated or too expensive.
I have thoroughly enjoyed teaching riding lessons with the MEA. The connections I have built
with the members of the community who keep their horses at the equestrian center and the
students who have contacted me for lessons has been extraordinarily rewarding and is
indicative of the passion I have found in the horse community throughout my life. I am excited
at the prospects of continuing to build those connections in Marina over the coming years. I
am available to answer any questions or to consider any suggestions that you may have for
improvement of my riding program.
Thank you,
Lindsay Beery
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Beautifully Balanced

Morgan Horses

To Whom It May Concern,
This letter serves as my intent to create a breed specific history talk under the Marina Equestrian
Association’s new program - “Equine Exposure.”
Beautifully Balanced Morgan Horses (BBMH) is a heritage breeder of Morgan horses, the first American
breed of horse. The Marina Equestrian Center location is the perfect setting to discuss the Morgan horse,
a hearty, strong breed that was used in our early U.S. war efforts as both a riding and pulling horse.
Today the Morgan is the horse of choice for California Park Rangers. Morgan horses excel in all aspects
of riding and driving and some of its representatives are on site at the MEC to demonstrate many of the
breed’s versatile abilities, including Western and English disciplines, and in harness, pulling a cart.
Talk and tour highlights:
•

Discussion of the important parts this specific breed has played first in American History and
continues to have today

•

charts, pictures and articles about the breed

•

Visit with 4 on site Morgan horses

All labor for preparing horses for display will be done by volunteers. BBMH Morgans will provide all costs
for horses, equipment and care as well as program materials.

Sincerely,

Valerie Cabaniss
Beautifully Balanced Morgan Horses
831-236-5277

DocuSign Envelope ID: 3810A08D-7980-4A9D-9766-7A677120450F

Alexander Design Co.
P.O. BOX 198, MARINA, CALIFORNIA 93933

December 15, 2020

To Whom It May Concern:
I hereby express my intent to provide services for and to collaborate with the Marina Equestrian
Association for any visual projects at the Marina Equestrian Center Park.
My boutique design company was founded in 2003 and provides graphic design, marketing, branding,
photography, web and videography services for a select group of clients.
I have already completed a number of design projects for the MEA as a volunteer – including a variety of
small facility signs, a large entrance banner, and web design work. Within the next few months, we have
plans for an updated logo, branding, print collateral, entrance and parking signs, plaques, trail markers,
park kiosks and other items that will help to create a cohesive and intentional feel for park guests.
Additionally, I am able to provide consultant services for the commissioning of large sculptural
installations. As the MEA moves forward with the Cavalry Pop-Up Museum, I will be providing assistance
and design on any murals or graphics required for the museum.
As a Marina resident from 2008 to 2020, I am delighted to be a part of this exciting new chapter at the
MEC. If you have any questions, please do not hesitate to contact me at 831-402-9699.

Lindsay Alexander
Owner
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December 28, 2020
To Whom It May Concern,
If the Marina Equestrian Association is chosen for the request for proposal for use of the Marina
Equestrian Center, Otter Opry and California Bluegrass Association intends to pair with the Marina
Equestrian Association to produce monthly free bluegrass and roots music concerts at the amphitheater
attached to the property and a free monthly bluegrass jam. We expect between 8-20 people to attend
the bluegrass jam and 50-100 to attend the concert series.
Otter Opry is a non-profit concert promotion that sponsors bluegrass and roots music concerts on the
Monterey Peninsula. It currently holds quarterly shows at the Monterey United Methodist Church and
extending its promotion to a welcoming outdoor acoustic space in Marina is a great fit.
The concert series will cost zero dollars as the space is currently available and unused, organization will
be done by volunteers, and the musicians will be paid by donation. The Marina Equestrian Organization
may see a small profit from the concert series as musicians will donate 5% of their donations.

In harmony,
Larry Phegley
California Bluegrass Association Area VP
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Marina Teen Center Program
(831) 717-7981

December 27, 2020

To Whom It May Concern,
If the Marina Equestrian Association is chosen for the request for proposal of use of the Marina
Equestrian Center, the Guitars Not Guns Marina Teen Center program intends to partner with the
Marina Equestrian Association to implement a “Pony Jams” Program. Interested students and families
will make monthly supervised visits to learn about MEA horses and use the horses as inspiration in
songwriting exercises, followed by a jam in the picnic area open to the public. It is estimated that up to
twenty five people will attend each month made up of members of the program and families, members
of the public as well. It is difficult to estimate interest and attendance but similar events draw up to 25
unaffiliated members of the public each month as well.
The Guitars Not Guns Band also intends to support the Marina Equestrian Association events by
providing live music for Halloween, Winter Wonderland, and other similar programming. When the
band performs up to 40 students and family members attend.
The cost of these programs is zero dollars.
Guitars Not Guns is a 501c3 non-profit that provides free instruments and lessons to needy and at-risk
youth. The Marina Teen Center chapter has over sixty active members, ages 7-17, beginner-advanced
level. The band meets every Saturday at the Marina Teen Center (online during Covid) and performs at
local festivals and events, including annually at the Marina Library, First Night Monterey, and the
Monterey Blues Festival.
The Marina Equestrian Association and Guitars Not Guns are both organizations who are committed to
providing community access of important resources to all Marina residents, regardless of financial
means, so this is a natural and beneficial partnership.
Sincerely,
Amy Warren
Program Director
Guitars Not Guns Marina Teen Center
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Santa Cruz Hostel Society
December 5, 2020
City council of the City of Marina
211 Hillcrest Avenue
Marina, CA 93933
Dear City Council Members,
It has been brought to our attention that an RFP has been issued by the City of Marina
for a concessionaire to design and operate the Marina Equestrian Center Park in the City
of Marina. We are excited about your project.
The Santa Cruz Hostel Society is a non-profit organization which supports hostelling as
means of travel both locally and around the world. We operate a hostel in a City Park in
Santa Cruz. Our mission is: “To help people of all ages gain a greater knowledge,
understanding and love of the world through hostelling”.
We strongly encourage the City of Marina to consider including a hostel in the plans for
the park design. This will help complete a ribbon of hostels that extends down the
California Coast from Point Reyes, to San Francisco, on to Montara and Pigeon Point,
continuing through Santa Cruz, hopefully connecting in Marina, and on to Monterey,
before continuing down the coast to San Luis Obispo County. This form of travel is often
used by cyclists and people utilizing public transportation. This creates a chain of
hostels that are a bike ride away.
Thank you for your consideration of the inclusion of a hostel in the Marina Equestrian
Center Park plans.
Sincerely,
Terri L.N. Fisher, Vice President
Santa Cruz Hostel Society
321 Main Street Santa Cruz, CA 95060
Main number 831-423-8304 - Tel/Fax: 831-429-8541
www.santacruzhostel.org
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Mount Hermon Association, Inc. was not able to provide us with a formal letter of intent at this
time but has noted their interest in the project and provided us with recommendations for the
design. Mount Hermon suggested that a variety of partnership options would be available, either
having a vendor do the complete build-out of the course, or just provide management services
after the course is built.
The Marina Equestrian Association intends to continue working with Mount Hermon either as a
consultant or hopefully as the selected vendor for our adventure program at the MEC.

Design Recommendations from Mount Hermon (Nathan Pfefferkorn)
Aerial Adventure Course
• I'd locate this on the hilltop in an approximately 200x200ft area. I'd build this out of steel, three
stories high, with a central "tower" and activities radiating off of it. This could also include a zip
line exit down towards the accessible riding arena.
• This will need parking, equipment storage, and supporting office space somewhere on the
property.
• Tours of 10 people every 30 minutes, with a 2 hour tour limits cars on-site to approximately 20 at
any one given time.
• Pricing for the tour would be between $49-79.
• 42 elements or activities in phase 1. Could easily add more but this is a great number for a two
hour experience.
• Partnerships with CSUMB would be really helpful for mid-week utilization.
• 3M install price. This is totally an educated guess and much would depend upon permits,
surveys, etc.
Low Ropes Course
• 12 low elements along a pathway through the chapparal area
• Would be both permanently installed and securable elements and portable activities
• Used mostly with local schools and CSUMB
• Most of the cost will be in the trail development. Actual elements would be 2K per element.
Guided electric mountain bike tours
• No "bike only" rentals but instead guided tours into Fort Ord
• Tours of up to 10 people with two "guides"
• 3 hour tours
• Would be nice to have a "training trail" on site with a few corners, sand, rocks etc to instruct on
basic skills before starting the tour.
• Pricing also in the $49-79 range
• Will need a pretty decent sized bike storage, repair and charging facility.

Nathan Pfefferkorn has been working in the adventure industry for nearly 20 years directly
leading team building and adventure programs for thousands of participants, working with
diverse corporate and non-profit organizations, and designing, developing and building zip line
tour and aerial adventure courses across the United States. Nathan is the Vice President of
Strategy and Adventure for Mount Hermon Association, Inc. and can be reached directly at
831-430-1279
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MEA RFP Response Financial Projections for Submission - Jan 2021.xlsx

P&L Detail

Marina Equestrian Center
Financial Projections for RFP
For Year 2021 through Year 2040
Description
Boarding Income - Self Care (Pre-existing incl Star Riders)
Boarding Income - Full Care
Marina Discount (10% of list price)
Late Fees
MEA Membership Income
Initiation Fees ($10)
Day Use Equine Haul-In. ($15 Ea.)
Private Facility Rental (Hall & Arena Spaces.. $100 ea)
Community Center (Formerly Eng Bldg.)
Public Events Rental Income - City Sponsored Event
Sweat Equity (Cash payments in Lieu of work.)
Interest Income
Fire Evacuation Donations
HHK Fees to MEA
Guided Horse Tours - MBEC Fees to MEA
Guided Bike Tours - Fees to MEA
Museum & Gift Shop
Camp Ground Rentals
Bocce Ball Courts Rentals
Ropes/Adventure Course Fees to MEA
Gross Revenue
Private Events - Cost to Operate
Public Events - Cost to Operate
Museum & Gift Shop - Cost of Items Excluding Salaries &
Benefits
Total COGS

P&L Detail

Year 1 - Year 5
686,290
(22,004)
3,000
18,500
500
3,210

Year 1 - Year 10
1,563,516
(50,076)
6,000
37,000
1,000
6,960

Year 1 - Year 15

Year 1 - Year 20

2,687,475
(86,042)
9,000
55,500
1,500
10,710

4,100,256
(131,251)
12,000
74,000
2,000
14,460

20,500

70,500

120,500

170,500

1,000
4,000
675
2,000
54,500
48,500
9,750
282,000
2,000
1,114,421

3,500
4,000
1,425
4,500
115,000
97,000
293,000
109,750
747,000
7,000
1,527,000
4,544,075

6,000
4,000
2,175
7,000
175,500
145,500
718,000
209,750
1,212,000
12,000
3,787,000
9,077,567

10,250
500

35,250
1,750

60,250
3,000

8,500
4,000
2,925
9,500
236,000
194,000
1,143,000
309,750
1,677,000
17,000
6,047,000
13,890,639
85,250
4,250

6,825

76,825

146,825

216,825

17,575

113,825

210,075

306,325
-
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MEA RFP Response Financial Projections for Submission - Jan 2021.xlsx

P&L Detail

Marina Equestrian Center
Financial Projections for RFP
For Year 2021 through Year 2040
Description
Employee Salaries
Employee Benefits & Fringes @50% of base
Total Salaries & Benefits
Equestrian Park Facility - Base Rent
City of Marina Percentage of Sales Fees only for Ropes Course
(Fee as Rent for the below properties)
City of Marina Percentage of Sales Fees II (Excluding items
above and Donations or fundraising activities of MEA as a NonProfit) - (Fee as Rent for the below properties)
Rent (Main Office - Kennel Building Est. 3,000 sq feet. )
Rent (For Veterinary Ward A - 4,780 sq feet)
Rent (For Veterinary Ward B - 4,475 sq feet
Rent (For Colic Building 3141 - 1,315 sq feet)
Rent Main Hall (For Veterinary Clinic 3140 - 1,864 sq feet)
Rent (For Community Center - 2,500 sq feet)
Rent (For Ham Radio Building - Est. 1,000 sq feet)
Garbage (Excluding Camp Grounds & Adventure Park)

Year 1 - Year 5

Year 1 - Year 10

Year 1 - Year 15

Year 1 - Year 20

135,000

1,085,000

2,430,000

3,905,000

67,500

542,500

1,215,000

1,952,500

202,500

1,627,500

3,645,000

5,857,500

42,000

84,000

126,000

168,000

-

763,500

1,893,500

3,023,500

91,863

301,886

567,535

875,121

-

-

-

-

117,000

239,500

364,500

494,500

Water (Excluding Camp Grounds & Adventure Park)

70,000

142,500

217,500

292,500

Gas & Electric

14,000

31,500

51,500

74,000

Handicap Toilet

15,700

35,700

58,200

83,200

6,631
78,000
104,000

15,093
163,000
214,000

25,894
253,000
329,000

39,679
348,000
449,000

Property Tax
Maintenance - General
Materials & Supplies
P&L Detail
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P&L Detail

Marina Equestrian Center
Financial Projections for RFP
For Year 2021 through Year 2040
Description
Las Animas Sand

Year 1 - Year 5

Year 1 - Year 10

Year 1 - Year 15

Year 1 - Year 20

15,700

35,700

58,200

83,200

Turnout Maintenance
Tractor Maintenance/Fuel

7,500

17,500

30,000

45,000

Tools

2,500

6,250

11,250

16,250

15,000
4,800
6,278
23,250
3,875
618,096

30,000
10,800
16,403
60,750
11,375
2,179,457

45,000
16,800
26,528
98,250
20,125
4,192,782

60,000
22,800
36,653
135,750
30,125
6,277,278

460
1,500

960
3,000

1,710
5,500

2,460
8,000

38,500

83,000

128,000

173,000

Dues
Office Expense
Postage/PO Box Rental
Restroom/Facility Supplies
Office Supplies & Printing Expenses

500
3,000
3,000
2,350
5,000

1,000
7,000
7,000
5,350
11,000

1,500
11,500
11,500
8,850
18,000

2,000
16,500
16,500
12,850
26,000

Food & Drink

5,000

15,000

27,500

42,500

57,800

122,800

192,800

267,800

250

500

750

1,000

30,000

65,000

105,000

150,000

25,000
25,000
10,000

50,000
50,000
20,000

75,000
75,000
30,000

100,000
100,000
40,000

Telephone & Internet
Camp Grounds - Porta-Potties
Camp Grounds - Waste Management
Camp Grounds - Maintenance
Camp Grounds - Water
Total Facilities Expenses
Bank Charges
Donations
Accounting

Insurance
Renewal Fees
MEA Hosting Community Events: Fall Festival, SE Days, & Other
Events
Website
Advertising
Camping Advertising

P&L Detail
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P&L Detail

Marina Equestrian Center
Financial Projections for RFP
For Year 2021 through Year 2040
Description
Total G&A
Total Expenses
Net Income

City of Marina Fees Including Rent

P&L Detail

Year 1 - Year 5
207,360

Year 1 - Year 10
441,610

Year 1 - Year 15
692,610

1,045,531

4,362,392

8,740,467

68,889

181,683

337,100

Year 1 - Year 20
958,610
13,399,713
490,927

133,863

1,149,386

2,587,035

4,066,621
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Phase #1; 2021-23
Low
High

Phases of Capital Expenditures
Estimated Costs

Phase #2; 2024-25
Low
High

Capital Improvement Plan

Phase #3; 2026-30
Low
High

Phase 1-3 Total; 2021-30
Low
High

Items for Capital Improvement Projects
1
2
3

4

5
6

Veterinary Building (Main Hall 3140): Accessible Entrance &
Bathroom, Seismic Upgrades, Electrical check, Painting
HHK - Hope Horses and Kids Learning Center (Cottage Building
3141) : Roof, Floor, Access, Finish Materials
Lesson Horse & Monterey Bay Equestrian Center Tack & Feed
Building (Building 3142): Check electrical, Create one accessible
backroom, Check accessible entrance, Paint etc.
MEA Tack & Feed building (Building 3143): Create one Accessible
tackroom, Check accessible entrance, electrical & roof, paint, (Vet
Buildings A/B?)
Monterey Bay Equestrian Center Petting Zoo & Offices (Building
3144): Re-roof, Seismic Upgrades, Electrical upgrade, Accessible
entrances
Community Center Building Renovation
(Army Corps of Engineering Building) :
First phase: Bathrooms & showers
Second phase: Community Center part of the building
Paddock shelters: (Costs of prefab Units)
HHK Designated Stall Improvements
Equine Trail Head Sign
Trail Ride Haul-In Parking Area
Community Garden
Cavalry Campground (Near HAM Radio Area)
Bocce Ball Courts
Horseshoe Pits
Nature Trail & Disk Golf Area
Equine Obstacle Course
Covered Enclosure Arena for Public Arena 6
Adventure Park (Ropes Course and Bike Tours)
Pathways, Bike Routes and Trails

6
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24 Summary of CIP Expenditures

Confidential

$

10,000

$

20,000

$

10,000

$

20,000

$

25,000

$

30,000

$

25,000

$

30,000

$

5,000

$

10,000

$

5,000

$

10,000

$

5,000

$

10,000

$

5,000

$

10,000

$ 100,000

$ 150,000

$

100,000

$

150,000

$ 100,000

$ 125,000

$
$
$
$
$
$

$

50,000
10,000
5,000
5,000
5,000
60,000

2,500

$ 382,500

$
$
$
$
$
$

$

$ 300,000

$ 400,000

$
$
$

$
$
$

70,000
12,000
7,000
6,000
6,000
65,000
5,000
5,000
10,000

6,000
6,000
11,000

3,500

$ 514,500

$ 225,000

$ 250,000

$

$

10,000

$ 555,000
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$ 3,000,000

$ 3,500,000

$ 3,000,000

$ 3,500,000

12,000

$ 685,000

$ 100,000
$ 300,000
$
50,000
$
10,000
$
5,000
$
5,000
$
5,000
$
60,000
$
5,000
$
5,000
$
10,000
$
2,500
$ 225,000
$ 3,000,000
$
10,000
$
$
$
$
$ 3,937,500

$ 125,000
$ 400,000
$
70,000
$
12,000
$
7,000
$
6,000
$
6,000
$
65,000
$
6,000
$
6,000
$
11,000
$
3,500
$ 250,000
$ 3,500,000
$
12,000
$
$
$
$
$ 4,699,500

DocuSign Envelope ID: 3810A08D-7980-4A9D-9766-7A677120450F
MEA RFP Response Financial Projections for Submission - Jan 2021.xlsx

Activities

Estimates

Adventure Park
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Per FIN Stmt

Potential Visitors
% capacity Use
Estimated Visitors
Daily Visits
Average Sale
Estimated Revenue
MEA Portion
MEA Portion

Bike Tours
Bike Tours
Bike Tours
Bike Tours
Bike Tours
Bike Tours
Bike Tours
Per FIN Stmt

Potential Visitors
% capacity Use
Estimated Visitors
Daily Visits
Average Sale
Estimated Revenue
MEA Portion
MEA Portion

Campground
Campground
Campground
Campground
Campground
Campground
Campground

Potential Visits/Nights
% capacity Use
Estimated Visits/Nights
Estimated Visitors
Daily Visits/Nights
Average Sale/Night
Estimated Revenue

Per FIN Stmt

MEA Portion

Confidential

Assumptions

For Operator
15%

Annually

For Operator
15%

10 sites@365 dys
Annually
4 Nights ea. Annually

MEA

1
2021

2
2022

3
2023

4
2024

5
2025

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

58,000
58,000
58,000
58,000
58,000
58,000
58,000
16%
31%
63%
80%
80%
80%
80%
9,125
18,250
36,500
46,400
46,400
46,400
46,400
5
10
20
24
24
24
24
$
65 $
65 $
65 $
65 $
65 $
65 $
65
$ 593,125 $ 1,186,250 $ 2,372,500 $ 3,016,000 $ 3,016,000 $ 3,016,000 $ 3,016,000
$ 88,969 $ 177,938 $ 355,875 $ 452,400 $ 452,400 $ 452,400 $ 452,400
89,000
178,000
356,000
452,000
452,000
452,000
452,000

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

11,000
17%
1,825
5
$
65 $
$ 118,625 $
$ 17,794 $
18,000

11,000
33%
3,650
10
65 $
237,250 $
35,588 $
35,000

11,000
66%
7,300
20
65 $
474,500 $
71,175 $
70,000

11,000
80%
8,760
24
65 $
569,400 $
85,410 $
85,000

11,000
80%
8,760
24
65 $
569,400 $
85,410 $
85,000

11,000
80%
8,760
24
65 $
569,400 $
85,410 $
85,000

11,000
80%
8,760
24
65
569,400
85,410
85,000

3650
3650
3650
3650
3650
3650
13%
70%
70%
70%
70%
70%
475
2,555
2,555
2,555
2,555
2,555
119
639
639
639
639
639
1.30
7.00
24
24
24
24
$
20 $
35 $
35 $
37 $
37 $
37 $
$ 9,490 $ 89,425 $ 89,425 $ 94,535 $ 94,535 $ 94,535 $

3650
70%
2,555
639
24
37 $
94,535 $

3650
70%
2,555
639
24
37 $
94,535 $

3650
70%
2,555
639
24
37 $
94,535 $

3650
70%
2,555
639
24
37 $
94,535 $

3650
70%
2,555
639
24
37 $
94,535 $

3650
70%
2,555
639
24
37
94,535

93,000

93,000

93,000

93,000

93,000

93,000

9,000

90,000

90,000

93,000

120

93,000

6
2026

New Activity Assumptions

93,000

7
2027

8
2028

9
2029

10
2030

11-15
2035

16-20
2040
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MEA RFP Response Financial Projections for Submission - Jan 2021.xlsx

Number of estimated
users served Annually

Activity

Confidential

Adventure Park (Bike Tours)
Adventure Park (Ropes Course)
Campground
Central Coast Vet Tech
Community Equine Lessons
Community Garden
Community Horse Volunteer
CSUMB Equestrian Team & Guests
Docent Facility Tours
Docent Trail Tours
Emergency Animal Evacuation
Environmental Education & Nature Ctr
Equestrial Lessons
Habitat Conservation & Restoration
HEART Program
HHK - Equine Learning
Holiday Events (Halloween)
Holiday Events (Xmas)
Horsin' Around
Live Music
MBEC Public Trail Rides & Petting Zoo
MEA Mebmership
Mini Library
Overnight Horse Boarding
Parkland Games & Bocce
Private Events & Rental
Rotating Horse Boarding
Self Guided Walking Tours
Star Riders

11,000
58,000
600
10
60
50
56
500
1,000
500
100
500
400
500
500
1,900
3,000
3,000
5,000
500
5,000
100
200
50
1,000
2,000
40
2,000
2,200

Summary

99,766
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Visitors Served
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SIGNATURE AUTHORIZATION
Marina Equestrian Association
Christine Marie’s Star Riders
Hope Horses & Kids
Monterey Bay Equestrian Center
CSUMB Equestrian Team
Lindsay Beery, Riding Instructor
Nichole Fisher, Riding Instructor
Kyle Soliven, Riding Instructor

Respectfully submitted,

1/4/2021

____________________________________________________________________________________________________
Nichole Fisher, President
Date
Marina Equestrian Association
P.O. Box 1320, Marina, CA 93933
marinaequestrian@hotmail.com
831-521-6168
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Proposal to Lease the Marina Equestrian Park and
Provide Recreational Facilities and Programs to the
Public

A Presentation to the City of Marina by
The Marina Equestrian Association
8 February 2021

Agenda
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

•
•
•
•
•
•

MEA Overview
Qualifications & Phasing Plan
Pro Forma
Challenges & Resolutions
Summary
Questions
2

Marina Equestrian Association
MEA Overview

•

Qualifications
& Phasing Plan
Pro Forma

•

Challenges &
Resolutions
Summary

•

The Marina Equestrian Association
(MEA) is a member run, non-profit
organization dedicated to the promotion
and development of skills and
proficiencies in horse care,
horsemanship, and horse training.
The MEA is an organization of members
of the local community working together
to improve the sense of partnership,
connection, and caring in our
community.
Enhancing and promoting a connection
between the members of the community
and the horses living at the Marina
Equestrian Center (MEC) has been the
guiding light for the organization

3

MEA Organization
MEA Overview

•

Qualifications •
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

•

•

The MEA is governed by a Board of
Directors (BOD), elected to one-year
terms from the general membership.
BOD decisions and policy are informed
by the existing Program of Utilization
(POU) for the MEC Park as well as the
Operating Agreement between the City
of Marina and the MEA
The MEA has multiple active partners to
provide equestrian and recreation
opportunities for the public
MEA Members attending today:
–
–
–
–

Nichole Fisher (President)
Kyle Soliven (Vice-President)
Richard De Andrade (MEA Member)
Paul Beery (MEA Member)

4

City of Marina Goals
1. To support and sustain public park uses and
MEA Overview
programs to include public equestrian activities
2. To encourage people to visit the equestrian
Qualifications
facility and enjoy the amenities provided
& Phasing Plan
3. To increase public access to equestrians by
providing public trail rides, lessons, and events
Pro Forma
4. To engage newcomers and returning guests
Challenges &
with active use of park resources
Resolutions
5. To raise awareness of park resources through
outreach, marketing, and special events
Summary
6. To attract and encourage everyday use by
residents of Marina and tourists from the region,
state, and nation
5

City of Marina Outcomes
1. To maintain premises as a public park with
MEA Overview
free and open access daily
2. To ensure compliance with the requirements of
Qualifications
Quitclaim Deed recorded April 24, 1998, with
& Phasing Plan
incorporated documents
3. To increase visitor access to recreation and
Pro Forma
use of the facilities and surrounding trails
Challenges & 4. To increase trail/area use and visitor counts
Resolutions
5. To develop and enhance new and existing
uses of the facilities as a public recreation
Summary
facility and park
6. To increase revenues available for
improvement of the facilities under the direction
of the City

6

National Park Service POU
MEA Overview
Qualifications
& Phasing Plan

“The MEC will provide and manage significant new public
outdoor recreation opportunities”
“The equestrian facilities on the site will be available for
public use, horse rentals, lessons, guided trail rides…and
multiple disciplines of equine therapy”

Pro Forma
Challenges &
Resolutions
Summary

NPS POU: MEC Park Functions
1. Public Park
2. Trails and Recreation Hub
3. Cultural and Education Center
4. Equestrian Center
5. Public-Event Venue
6. Recreation Center

7

MEA Vision
•
MEA Overview
Qualifications •
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Our vision for the MEC Park is to fulfill the goals and outcomes described by the City of
Marina by building a public access space where outdoor activities, history and equine skills
come together in a welcoming, community-centric and safe environment
The MEC's existing equine infrastructure and its connection to both the Fort Ord National
Monument and Fort Ord Dunes State Park create a unique opportunity for the diverse members
of the local community to grow their love for outdoor recreation through horseback riding. The
MEA's vision is to capitalize on that opportunity by offering the following to the public:
– horseback riding lessons
– equine therapy and assisted learning programs
– trail rides through the Fort Ord Dunes State Park and Fort Ord National Monument
– horse boarding and camping accommodations for residents and tourists visiting Marina
– tours that celebrate the history of the property
– trail access that serves as a starting point for anyone riding, hiking or biking through the
dunes
– additional recreation opportunities that utilize and expand the infrastructure at the MEC
8

Agenda
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

•
•
•
•
•
•

MEA Overview
Qualifications & Phasing Plan
Pro Forma
Challenges & Resolutions
Summary
Questions
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MEA Qualifications
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

• The MEA has a multi-decade history of successful operation in
three areas
• Equestrian Operations
– The MEA has operated the MEC Park since 2000 as a safe,
professional equestrian facility offering horseback riding, camps,
clinics, educational and therapy programs.

• Non-Equestrian Public Use
– The MEA has provided open access to the land and buildings at the
MEC park to support non-equestrian public use

• Non-Equestrian Public Outreach
– The MEA has engaged guests and residents of Marina to raise
awareness of the MEC park through public events and marketing
10

Equestrian Operations
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

• Beginning on 1 February 2000, the MEA has
operated the MEC, in partnership with the City of
Marina
• That operation has been guided by two objectives:
– Boarding, rental of stables and paddocks, training,
equestrian shows, events, clinics, and camps
– Establishing viable equestrian programs

• We have over twenty-years of successful operation
of a horse park that balances equestrian care and
community engagement
11

Equestrian Operations (2)
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

• Throughout our 20-year operation of the MEC,
the MEA has built expertise and experience
delivering:
•
•
•
•
•
•

Public Riding Lessons
Equine Therapy Programs
Public Trail Rides
Overnight Horse Boarding
Public Boarding
Emergency Animal Evacuation
Sites
12

Non-Equestrian Public Use
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

• Beyond equestrian use, the MEA has an extensive history of
delivering the following programs that promote the MEC as a
public park

– Docent Trail Tours
– Self-Guided Walking Tours
– The Marina Pep Squad
– Native Plant Preservation and
Restoration
13

Non-Equestrian Public Outreach
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

• The MEA also delivers multiple programs to raise awareness of
the MEC Park and promote use:
– Horsin’ Around
with the MEA
YouTube Series
– Docent Tours of the
MEC Park
– Community Events
– Community Service
14

Phased Expansion of the MEC
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

• The MEA proposes to expand our two-decade history of
partnership with the City of Marina to offer programs that
appeal to both the horseback riding community and the
general public. We propose:
– A Concept Plan that describes the MEA’s equine and public
outreach programs
• A Service Plan and associated strategies are described within the
Concept Plan

– A Phasing Plan that describes the role that the MEC Park will
play in delivery of those programs
• We expect to partner with the City of Marina to implement a capital
improvement plan to realize the full potential of the MEC Park
15

Concept Plan - Equestrian
Equestrian Programs
MEA Overview •
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

•
•
•
•
•
•

Public Riding Lessons
Christine Marie’s Star Riders Therapy Program
Hope Horses and Kids – Equine Assisted Learning
Public Trail Rides and Petting Zoo
Horsin’ Around With the MEA
Docent Facility and Trail Tours
Horses Expand Art and Equine Exposure

•
•
•
•
•
•

Overnight Horse Boarding & Cavalry Campground
Emergency Animal Evacuation Site
Central Coast College Registered Veterinary Technician Program
Community Riding Lessons
CSUMB Equestrian Team Partnership
Rotating Private Horse Boarding

Projected Annual Public Engagement:
17,000 Individuals
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Concept Plan - Recreation
Non-Equestrian Programs
•
MEA Overview
•
Qualifications •
& Phasing Plan •
•
Pro Forma
•
Challenges & •
•
Resolutions
•
Summary
•
•

Marina Pep Squad – Community Events Team
Self-Guided Walking Tours
Adventure Park – Ropes Course
Adventure Park – Bike Tours
Live Music
Mini Free Library
Parkland Games
Environmental Education & Nature Center
Endangered Species Protection
Habitat Conservation & Restoration
Community Garden
Projected Annual Public Engagement:
84,000 Individuals

17

Concept Plan – MEC Usage
• The Main Hall – Building 3140
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

– Community Events & Pop-Up Museum

• Cottage – Building 3141
– Learning Center for Equine Learning

• Barns – Buildings 3142/3143
– Tack Rooms for Community Service Horses

• Kennel – Building 3144
– Public Trail Ride Office

• Radio Building
– MBARA Partnership

• Mobile Building
– Nature Center & Campground Check-In

• Stalls
– Allocated per public outreach participation
18

Phasing Timeline
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

• The MEA proposes a
three-phase
development plan for
the MEC Park:
– Phase 1:
Existing – 3 Years

– Phase 2
3 – 5 Years

– Phase 3
5 – 10 Years
19

MEC Phase 1 (2021-2023)
The MEA proposes expansion/development of 22 aspects of the MEC Park during
Phase 1 (CIP Investment: $448,500; Projected Revenue (2023): $258,000)
MEA Overview
• Event Venue & Pop- Up Museum
•
Qualifications
• Hope Horses and Kids Learning
•
& Phasing Plan
Center
•
•
MEA
Tack/Feed
Rooms
•
Pro Forma
• Lesson Horse & MBEC Tack/Feed •
Rooms
Challenges &
• MBEC Trail Riding Center & Offices •
Resolutions
• Public Arena
•
• Schooling Arena & Round Pen
Summary
•
• Manure Bunker
•
• Viewing Area
•
• Picnic Area
•
• MBEC Trail Horse Turnouts

Public Haul-In & Overnight Turnouts
Star Riders Center & Paddocks
Star Riders Turnouts
MEA Paddocks
Hope, Horses, and Kids Center &
Turnouts
Equine & Pedestrian Trailheads
Trail Riding Haul-In Parking
Public Trailer Parking
Community Garden
Cavalry Campground
Community Center, Restrooms, &
Showers
20

MEC Phase 2 (2024-2025)
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

The MEA proposes expansion/development of 6 aspects of the MEC Park during
Phase 2 (CIP Investment: $620,000; Projected Revenue (2025): $289,000)

• Equine Obstacle Course
• Community Center,
Restrooms, Showers
• Bocce Ball Courts
• Horseshoe Pits
• Nature Trail
• Equestrian & Pedestrian
Trail, Pathway, and Bicycle
Route
21

MEC Phase 3 (2025-2030)
MEA Overview
Qualifications
& Phasing Plan

The MEA proposes expansion/development of 2 aspects of the MEC Park during
Phase 3 (CIP Investment: $3,250,000; Projected Gross Revenue (2030): $872,000)

• Adventure Park – Ropes Course
• Adventure Park – Bike Tours

Pro Forma
Challenges &
Resolutions
Summary

Images From: www.mounthermonadventutes.com and concept sketch and art from MEA RFP Response
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Agenda
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

•
•
•
•
•
•

MEA Overview
Qualifications & Phasing Plan
Pro Forma
Challenges & Resolutions
Summary
Questions
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MEA Recent Financial History
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Marina Equestrian Association
Income Statement
Years 2019 and 2020
Ordinary Income/Expense
Income
Total Income
Gross Profit
Expense
Facility
Total Facility
Donation
Evacuation Costs
Bank Charge
G&A
Total G&A
Insurance
Licenses & Permits
Professional Services
Total Professional Services
Property Tax
Renewal Fee
Rent
Special Event
Total Special Event
Utilities
Total Utilities
Vehicle Maintenance
Total Vehicle Maintenance
Total Expense
Net Ordinary Income
Net Income

Jan - Dec 19

Jan - Dec 20

$
$

101,180
101,180

$
$

111,699
111,699

$
$

25,367
350

$

5

$
$
$
$

32,911
195
1,008
24

$
$
$

3,156
9,236
20

$
$

1,779
9,347

$
$
$
$

5,488
1,083
25
21,538

$
$
$
$

6,300
1,125
1,000
21,538

$

1,795

$

1,792

$

36,758

$

43,191

$
$
$
$

309
105,129
(3,949)
(3,949)

$
$
$
$

1,690
121,901
(10,202)
(10,202)

Marina Equestrian Association
Balance Sheet
For the years ended December 2019 and December 2020
ASSETS
Current Assets
Checking/Savings
Rabobank Checking
Security Deposits Rabobank
Vanguard Money Market
Total Checking/Savings
Accounts Receivable
Accounts receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Security Deposit
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 19

Dec 31, 20

$
$
$
$

19,024
10,525
13,332
42,881

$
$
$
$

7,765
10,500
13,391
31,656

$
$
$

42,881
42,881

$
$
$

31,656
31,656

$
$
$
$
$

1,730
10,525
12,255
12,255
12,255

$
$
$
$
$

731
10,500
11,231
11,231
11,231

$
$
$
$

34,576
(3,949)
30,627
42,881

$ 30,627
$ (10,202)
$ 20,425
$ 31,656
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Pro Forma (Cap Improvement Plan)
Phase #1; 2021-23
Low
High

Phases of Capital Expenditures
Estimated Costs
Items for Capital Improvement Projects

MEA Overview
Qualifications
& Phasing Plan

1
2
3

4

5

Pro Forma
Challenges &
Resolutions
Summary

6

Veterinary Building (Main Hall 3140): Accessible Entrance &
Bathroom, Seismic Upgrades, Electrical check, Painting
HHK - Hope Horses and Kids Learning Center (Cottage Building
3141) : Roof, Floor, Access, Finish Materials
Lesson Horse & Monterey Bay Equestrian Center Tack & Feed
Building (Building 3142): Check electrical, Create one
accessible backroom, Check accessible entrance, Paint etc.
MEA Tack & Feed building (Building 3143): Create one Accessible
tackroom, Check accessible entrance, electrical & roof, paint,
(Vet Buildings A/B?)
Monterey Bay Equestrian Center Petting Zoo & Offices (Building
3144): Re-roof, Seismic Upgrades, Electrical upgrade, Accessible
entrances
Community Center Building Renovation
(Army Corps of Engineering Building) :
First phase: Bathrooms & showers
Second phase: Community Center part of the building
Paddock shelters: (Costs of prefab Units)
HHK Designated Stall Improvements
Equine Trail Head Sign
Trail Ride Haul-In Parking Area
Community Garden
Cavalry Campground (Near HAM Radio Area)
Bocce Ball Courts
Horseshoe Pits
Nature Trail & Disk Golf Area
Equine Obstacle Course
Covered Enclosure Arena for Public Arena 6
Adventure Park (Ropes Course and Bike Tours)
Pathways, Bike Routes and Trails

6
6
7
8
9
10
11
12
13
14
15
16
17
18
19
23
24 Summary of CIP Expenditures
Mid Point

Phase #3; 2026-30
Low
High

Phase #2; 2024-25
Low
High

Phase 1-3 Total; 2021-30
Low
High

$

10,000 $

20,000

$

10,000 $

20,000

$

25,000 $

30,000

$

25,000 $

30,000

$

5,000 $

10,000

$

5,000 $

10,000

$

5,000 $

10,000

$

5,000 $

10,000

$

100,000 $ 150,000

$

100,000 $

150,000

$

100,000 $ 125,000

$
100,000 $
125,000
$
300,000 $
400,000
$
50,000 $
70,000
$
10,000 $
12,000
$
5,000 $
7,000
$
5,000 $
6,000
$
5,000 $
6,000
$
60,000 $
65,000
$
5,000 $
6,000
$
5,000 $
6,000
$
10,000 $
11,000
$
2,500 $
3,500
$
225,000 $
250,000
$ 3,000,000 $ 3,500,000
$
10,000 $
12,000
$
$
$ 3,937,500 $ 4,699,500
$
4,318,500

$
$
$
$
$
$

$

$
$

$

300,000 $

400,000

$
$
$

5,000 $
5,000 $
10,000 $

6,000
6,000
11,000

$

225,000 $

250,000

$

10,000 $

12,000

382,500 $ 514,500 $
448,500 $

555,000 $

50,000
10,000
5,000
5,000
5,000
60,000

$
$
$
$
$
$

70,000
12,000
7,000
6,000
6,000
65,000

2,500 $

3,500

$

3,000,000 $ 3,500,000

685,000 $
620,000 $

3,000,000 $ 3,500,000
3,250,000
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Pro Forma Cash Flow
MEA Overview
Qualifications
& Phasing Plan
Pro Forma

Marina Equestrian Center
Statement of Cash Flows - Projections for RFP
For Years 1 through Year 20

CASH BASIS

PHASE 1

PHASE 2

PHASE 3

Continuation

Year 1 - 3

Year 4 - 5

Year 6 - 10

Year 11 - 20

$

33,331

$ 35,558

$ 112,794

$

309,244

$

33,331

$ 35,558

$ 112,794

$

309,244

$

-

$

$

$

OPERATING ACTIVITIES
Net Income
Net cash provided by operating activities
INVESTING ACTIVITIES

Challenges &
Resolutions

Net cash provided by investing activities

Summary

Net cash provided by investing activities
Net cash increase (decrease) for period

$
$ 33,331

$
$ 35,558

$
$ 112,794

$
$

309,244

Cash at beginning of period
Cash at end of period

$ 10,500
$ 43,831

$ 43,831
$ 79,389

$ 79,389
$ 192,183

$
$

192,183
501,427

-

-

-

FINANCING ACTIVITIES
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Pro Forma (P&L) Consolidated
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Marina Equestrian Center
Financial Projections for RFP (Income Statement)
For Years 1 through Year 20

PHASE 1

PHASE 2

PHASE 3

Continuation

Description

Year 1 - Year 3

Year 4 - Year 5

Year 6 - Year 10

Year 11 - Year 20

Gross Revenue

$

560,766

$

553,654

$

3,429,655

Total COGS

$

3,475

$

14,100

$

96,250

Total Salaries & Benefits

$

60,000

$

142,500

$

1,425,000

$
$
$
$
$

9,346,564
192,500
4,230,000

Total Facilities Expenses

$

341,600

$

276,496

$

1,561,361

$

4,097,820

Total G&A

$

122,360

$

85,000

$

234,250

Total Expenses

$

527,435

$

518,096

$

3,316,861

Net Income

$

33,331

$

35,558

$

112,794

$
$
$
$
$

517,000
9,037,320
309,244

City of Marina Fees Including Rent

$

64,165

$

69,698

$

1,015,523

$

2,917,235
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Pro Forma (P&L) Revenue Detail
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Marina Equestrian Center
Financial Projections for RFP
For Year 1 through Year 20
Description

Assumptions/Notes

Boarding Income - Self Care (Pre-existing incl Star Riders)
Boarding Income - Full Care
Marina Discount (10% of list price)
Late Fees
MEA Membership Income
Initiation Fees ($10)
Day Use Equine Haul-In. ($15 Ea.)
Private Facility Rental (Hall & Arena Spaces.. $100 ea)
Community Center (Formerly Eng Bldg.)
Public Events Rental Income - City Sponsored Event
Sweat Equity (Cash payments in Lieu of work.)
Interest Income
Fire Evacuation Donations
HHK Fees to MEA
Guided Horse Tours - MBEC Fees to MEA
Guided Bike Tours - Fees to MEA
Museum & Gift Shop
Camp Ground Rentals
Bocce Ball Courts Rentals
Ropes/Adventure Course Fees to MEA
Gross Revenue

Ramp up is increased Fees & stall use
Not considered in proposal
Marina Residents Only
From Member Payments
Boarding Mbrs@$100 Assoc@$60/Annual
Immaterial changes
Immaterial changes
Increases with marketing
1 public event per qtr @ $125 ea = 500 ann
This will be phased out.
Immaterial changes
Not included in City Fees for Revenue Share
10 horses@$100/Mo+1Mbr@$100/Yr.(50% Y1)
8 Horses @ $100/mo + 1MBR @$100/Yr.
15% of 3rd party Partner/Vendor revenue
Ramp up as activity increases at park
10% use at start then ramp
Immaterial changes
15% of 3rd party Partner/Vendor revenue

Phase 1

Phase 2

Phase 3

Onwards

Onwards

Year 1 - Year 3

Year 4 - Year 5

Year 6 - Year 10

Year 11 - Year 15

Year 16 - Year 20

388,300
(12,469)
1,800
11,100
300
1,710

297,990
(9,536)
1,200
7,400
200
1,500

877,226
(28,071)
3,000
18,500
500
3,750

1,123,959
(35,967)
3,000
18,500
500
3,750

1,412,781
(45,209)
3,000
18,500
500
3,750

4,500

16,000

50,000

50,000

50,000

4,000
375
1,000
30,300
29,100
1,750
99,000
560,766

1,000
300
1,000
24,200
19,400
8,000
183,000
2,000
553,654

2,500
750
2,500
60,500
48,500
293,000
100,000
465,000
5,000
1,527,000
3,429,655

2,500
750
2,500
60,500
48,500
425,000
100,000
465,000
5,000
2,260,000
4,533,492

2,500
750
2,500
60,500
48,500
425,000
100,000
465,000
5,000
2,260,000
4,813,072
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Pro Forma (P&L) COGS & Salary Detail
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions

Marina Equestrian Center
Financial Projections for RFP
For Year 1 through Year 20
Description
Private Events - Cost to Operate
Public Events - Cost to Operate
Museum & Gift Shop - Cost of Items Excluding Salaries &
Benefits
Total COGS

Assumptions/Notes
50% of AnnualLine item Revenue
50% of AnnualLine item Revenue
50% of AnnualLine item Revenue

Phase 1

Phase 2

Phase 3

Onwards

Onwards

Year 1 - Year 3
2,250
-

Year 4 - Year 5
8,000
500

Year 6 - Year 10
25,000
1,250

Year 11 - Year 15
25,000
1,250

Year 16 - Year 20
25,000
1,250

1,225

5,600

70,000

70,000

70,000

3,475
-

14,100
-

96,250
-

96,250
-

96,250
-

Employee Salaries

Museum, Gift Shop, Camp Host, Volunteer
Coordinator, MEA Executives & additional
headcount (2 PTE heads to 2 FTE & 3 PTE heads)

40,000

95,000

950,000

1,345,000

1,475,000

Employee Benefits & Fringes @50% of base

Museum, Gift Shop, Camp Host, Volunteer
Coordinator, MEA Executives & additional
headcount

20,000

47,500

475,000

672,500

737,500

60,000

142,500

1,425,000

2,017,500

2,212,500

Total Salaries & Benefits

Summary
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Pro Forma (P&L) Expense Detail

Marina Equestrian Center
Financial Projections for RFP
For Year 1 through Year 20

MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Description

Assumptions/Notes

Equestrian Park Facility - Base Rent

Based on availability for use & mkt rate
(700/Mo/8.4k Base/Annually)

City of Marina Percentage of Sales Fees only for Ropes Course
(Fee as Rent for the below properties)
City of Marina Percentage of Sales Fees II (Excluding items
above and Donations or fundraising activities of MEA as a
Non-Profit) - (Fee as Rent for the below properties)
Rent (Main Office - Kennel Building Est. 3,000 sq feet. )
Rent (For Veterinary Ward A - 4,780 sq feet)
Rent (For Veterinary Ward B - 4,475 sq feet
Rent (For Colic Building 3141 - 1,315 sq feet)
Rent Main Hall (For Veterinary Clinic 3140 - 1,864 sq feet)
Rent (For Community Center - 2,500 sq feet)
Rent (For Ham Radio Building - Est. 1,000 sq feet)
Garbage (Excluding Camp Grounds & Adventure Park)
Water (Excluding Camp Grounds & Adventure Park)

50% of AnnualLine item Revenue

15% of Annual Gross Revenue greater than 100K
Included in City of Marina % Sales Fees
Included in City of Marina % Sales Fees
Included in City of Marina % Sales Fees
Included in City of Marina % Sales Fees
Included in City of Marina % Sales Fees
Included in City of Marina % Sales Fees
Included in City of Marina % Sales Fees
$1,000 increase in 2026 due to new revenue
streams (volume) and $500 increase every 5
years after
Increase $500 first years then by $1,000 after
2nd year (volume); then increase by $500 in yr.
2031

###

Phase 1

Phase 2

Phase 3

Onwards

Onwards

Year 1 - Year 3

Year 4 - Year 5

Year 6 - Year 10

Year 11 - Year 15

Year 16 - Year 20

25,200

16,800

42,000

42,000

42,000

-

-

763,500

1,130,000

1,130,000

38,965

52,898

210,023

265,649

307,586

-

-

70,000

47,000

122,500

125,000

130,000

41,000

29,000

72,500

75,000

75,000

-

-

-

Gas & Electric

$500 increase every 5 years

8,000

6,000

17,500

20,000

22,500

Handicap Toilet

$500 increase every 5 years after establishing
additional toilet(s) in yr. 3

8,700

7,000

20,000

22,500

25,000

3,783
46,000
62,000

2,848
32,000
42,000

8,463
85,000
110,000

10,801
90,000
115,000

13,785
95,000
120,000

8,700

7,000

20,000

22,500

25,000

$500 increase every 5 years

4,500

3,000

10,000

12,500

15,000

$250 increase every 5 years for 10 years then
flat

1,500

1,000

3,750

5,000

5,000

9,000
2,400
2,228
8,250
1,375
341,600

6,000
2,400
4,050
15,000
2,500
276,496

15,000
6,000
10,125
37,500
7,500
1,561,361

15,000
6,000
10,125
37,500
8,750
2,013,325

15,000
6,000
10,125
37,500
10,000
2,084,496

Property Tax
Maintenance - General
Materials & Supplies
Las Animas Sand
Turnout Maintenance
Tractor Maintenance/Fuel
Tools
Telephone & Internet
Camp Grounds - Porta-Potties
Camp Grounds - Waste Management
Camp Grounds - Maintenance
Camp Grounds - Water
Total Facilities Expenses

5% increase each year
$1,000 increase every 5 years
$1,000 increase every 5 years
$500 increase every 5 years (ramp in yr. 2 & 3
for volume)
N/A

Immaterial changes
Flat once established
Flat once established (10% 1st year - partial)
Flat once established (10% 1st year - partial)
Flat once established (10% 1st year - partial)
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Pro Forma (P&L) G&A Detail
Marina Equestrian Center
Financial Projections for RFP
For Year 1 through Year 20

MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Phase 1

Phase 2

Phase 3

Onwards

Onwards

Year 1 - Year 3
260
900

Year 4 - Year 5
200
600

Year 6 - Year 10
500
1,500

Year 11 - Year 15
750
2,500

Year 16 - Year 20
750
2,500

22,000

16,500

44,500

45,000

45,000

Immaterial - volume increases

300
1,800
1,800
1,350
3,000

200
1,200
1,200
1,000
2,000

500
4,000
4,000
3,000
6,000

500
4,500
4,500
3,500
7,000

500
5,000
5,000
4,000
8,000

Food & Drink

$1,000 increase after yr. 5, then $500 every 5
years

3,000

2,000

10,000

12,500

15,000

Insurance

Estimated increases based on volume and
market increases

33,800

24,000

65,000

70,000

75,000

150

100

250

250

250

18,000

12,000

35,000

40,000

45,000

15,000
15,000
6,000
122,360
527,435
33,331

10,000
10,000
4,000
85,000
518,096
35,558

25,000
25,000
10,000
234,250
3,316,861
112,794

25,000
25,000
10,000
251,000
4,378,075
155,418

25,000
25,000
10,000
266,000
4,659,246
153,826

64,165

69,698

1,015,523

1,437,649

1,479,586

Description
Bank Charges
Donations

Assumptions/Notes

Accounting

Increases based on volume ($500 & $1,000
increases)

Dues
Office Expense
Postage/PO Box Rental
Restroom/Facility Supplies
Office Supplies & Printing Expenses

Renewal Fees
MEA Hosting Community Events: Fall Festival, SE Days, &
Other Events
Website
Advertising
Camping Advertising
Total G&A

Immaterial - $50 increase after 10 years
Immaterial - $200 increase after 10 years

Immaterial changes
Immaterial - volume increases
Immaterial - volume increases
Immaterial - volume increases

Immaterial changes
$1,000 increase every 5 years
Immaterial changes
Immaterial changes
Immaterial changes

Total Expenses
Net Income

City of Marina Fees Including Rent

Annualized
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Projected Visitors & Usage Calculations
Activity

MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Number of estimated
users served Annually

Estimated Average
Spend Per Visitor

Annual Goods & Services Revenue
generated in the city of Marina

Adventure Park (Bike Tours)
Adventure Park (Ropes Course)
Campground
Central Coast Vet Tech
Community Equine Lessons
Community Garden
Community Horse Volunteer
CSUMB Equestrian Team & Guests
Docent Facility Tours
Docent Trail Tours
Emergency Animal Evacuation
Environmental Education & Nature Ctr
Equestrial Lessons
Habitat Conservation & Restoration
HEART Program
HHK - Equine Learning
Holiday Events (Halloween)
Holiday Events (Xmas)
Horsin' Around
Live Music
MBEC Public Trail Rides & Petting Zoo
MEA Mebmership
Mini Library
Overnight Horse Boarding
Parkland Games & Bocce
Private Events & Rental
Rotating Horse Boarding
Self Guided Walking Tours
Star Riders

11,000
58,000
600
10
60
50
56
500
1,000
500
100
500
400
500
500
1,900
3,000
3,000
5,000
500
5,000
100
200
50
1,000
2,000
40
2,000
2,200

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

85
85
50
20
60
50
20
50
20
30
50
20
60
20
20
20
20
20
20
20
60
100
10
20
10
20
100
10
20

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

935,000
4,930,000
30,000
200
3,600
2,500
1,120
25,000
20,000
15,000
5,000
10,000
24,000
10,000
10,000
38,000
60,000
60,000
100,000
10,000
300,000
10,000
2,000
1,000
10,000
40,000
4,000
20,000
44,000

Summary

99,766

$

67

$

6,720,420

32

Sample Visitor & Usage Models
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Activities
Adventure
Park
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Ropes Course
Per FIN Stmt

Potential Visitors
% capacity Use
Estimated Visitors
Daily Visits
Average Sale
Estimated Revenue
MEA Portion
MEA Portion

Bike Tours
Bike Tours
Bike Tours
Bike Tours
Bike Tours
Bike Tours
Bike Tours
Per FIN Stmt

Potential Visitors
% capacity Use
Estimated Visitors
Daily Visits
Average Sale
Estimated Revenue
MEA Portion
MEA Portion

Campground
Campground
Campground

Potential Visits/Nights
% capacity Use
Estimated Visits/Nights

Campground

Estimated Visitors

Campground
Campground
Campground

Daily Visits/Nights
Average Sale/Night
Estimated Revenue

Per FIN Stmt

MEA Portion

Estimates

Assumptions

For Operator
15%

Annually

For Operator
15%

10 sites@365
Annually
4 Nights ea.
Annually

MEA

1
2021

2
2022

3
2023

4
2024

5
2025

6
2026

7
2027

8
2028

9
2029

10
2030

11-15
2035

16-20
2040

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

58,000
58,000
58,000
58,000
58,000
58,000
58,000
16%
31%
63%
80%
80%
80%
80%
9,125
18,250
36,500
46,400
46,400
46,400
46,400
5
10
20
24
24
24
24
$
65 $
65 $
65 $
65 $
65 $
65 $
65
$ 593,125 $ 1,186,250 $ 2,372,500 $ 3,016,000 $ 3,016,000 $ 3,016,000 $ 3,016,000
$ 88,969 $ 177,938 $ 355,875 $ 452,400 $ 452,400 $ 452,400 $ 452,400
89,000
178,000
356,000
452,000
452,000
452,000
452,000

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

11,000
11,000
11,000
11,000
11,000
11,000
11,000
17%
33%
66%
80%
80%
80%
80%
1,825
3,650
7,300
8,760
8,760
8,760
8,760
5
10
20
24
24
24
24
$
65 $
65 $
65 $
65 $
65 $
65 $
65
$ 118,625 $ 237,250 $ 474,500 $ 569,400 $ 569,400 $ 569,400 $ 569,400
$ 17,794 $ 35,588 $ 71,175 $ 85,410 $ 85,410 $ 85,410 $ 85,410
18,000
35,000
70,000
85,000
85,000
85,000
85,000

3650
13%
475

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

3650
70%
2,555

119

639

639

639

639

639

639

639

639

639

639

639

24
37 $
94,535 $

24
37 $
94,535 $

24
37 $
94,535 $

24
37 $
94,535 $

24
37 $
94,535 $

24
37
94,535

93,000

93,000

93,000

93,000

93,000

93,000

1.30
7.00
24
24
24
24
$ 20 $
35 $
35 $
37 $
37 $
37 $
$ 9,490 $ 89,425 $ 89,425 $ 94,535 $ 94,535 $ 94,535 $
9,000

90,000

90,000

93,000

93,000

93,000
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Agenda
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

•
•
•
•
•
•

MEA Overview
Qualifications & Phasing Plan
Pro Forma
Challenges & Resolutions
Summary
Questions
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Challenge Assessment
MEA Overview
Qualifications
& Phasing Plan

• As part of the MEA’s assessment of potential challenges and risks to
the execution of the Concept and Phasing Plan, the MEA has identified
the following areas of experience and expertise:
– Delivery and Sustainment of Equestrian Programs
– Park and Facility Management
• Administration of an equestrian focused service plan
• Facility maintenance and improvements

Pro Forma
Challenges &
Resolutions
Summary

– Public Engagement

• Beyond those areas of expertise, the MEA has identified the following
potential challenges that may arise during the MEA’s operation of the
MEC Park:
–
–
–
–

Investment in infrastructure
Construction timeline
Continuity of membership
New construction at Dunes/Sea Haven
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Investment in Infrastructure
Challenge Description
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

1. Statement: Insufficient
capital to implement
improvement is a risk
2. Potential Impact:
Inadequate investment will
result in delays or
modifications to programs
offered as part of the MEA
Concept Plan
3. Likelihood: Low
4. Timeframe: 2020 – 2030

Mitigation Strategy
1. Approach: The MEA will partner
with the City of Marina to
optimize the use of the earmarked
funds of $850,000 in the
implementation of the MEA
proposal
2. Assessment: The existing capital
funded project, supplemented by
additional revenue generated
through use and rent from the
MEA will allow reinvestment by
both the MEA and the City of
Marina to implement the
programs described in the MEA
Concept Plan
36

Construction Timeline Delays
MEA Overview

1.

Qualifications
& Phasing Plan
Pro Forma

2.
Challenges &
Resolutions
Summary

3.
4.

Mitigation Strategy
Challenge Description
Statement: Delays resulting from 1. Approach: The MEA will
permitting, historical
provide regular updates on the
requirements, or bid approvals
schedule and delivery of
may jeopardize implementation
of portions of the MEA Concept
equestrian and recreation
Plan
programs to the City of Marina
Potential Impact: Inadequate
investment will require a
2. Assessment: Open and regular
reduction in the number or scale
dialogue between MEA and
of the programs offered as part of
City of Marina leadership will
the MEA Concept Plan
be key to ensuring that delays
Likelihood: High
are recognized and resolved to
Timeframe: 2020 – 2030

minimize impact to public
recreation activities
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Construction: Dunes/Sea Haven
Challenge Description
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

Mitigation Strategy

1. Approach: The MEA has historically
1. Statement: Lack of familiarity
and will continue to engage with both
with the horse community and an
the Dunes and Sea Haven
equestrian facility may result in
communities, who have already opened
complaints from residents in
gates to allow us to meet residents
newly constructed housing
2. Assessment: The MEA will prioritize
2. Potential Impact: The MEA and
engagement through recreation
activities to ensure that the proximity
the City of Marina may be
to the MEC Park will be attractive to
presented with requests to modify
residents of the Dunes/Sea Haven
the usage of the MEC Park
communities by providing equestrian
3. Likelihood: Low
and outdoor recreation, education
opportunities, a community center, and
4. Timeframe: 2020 – 2030
community garden
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Continuity of Membership
Challenge Description
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

1. Statement: Changes to the
size or composition of the
MEA membership may
jeopardize the execution of
some programs described in
the MEA Concept Plan
2. Potential Impact:
Membership change or loss
may require modification of
the programs that the MEA is
able to deliver
3. Likelihood: Medium
4. Timeframe: 2020 – 2030

Mitigation Strategy
1. Approach: The MEA will
advertise the opportunities and
programs offered at the MEC
Park to the equestrian community,
which is faced with a reduction in
the quantity and quality of
equestrian facilities on the
Monterey Peninsula
2. Assessment: The MEA’s new
Concept Plan, which is based on
targeted allocation of stalls
associated with participation in
public engagement programs will
encourage active, positively
engaged membership
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Agenda
MEA Overview
Qualifications
& Phasing Plan
Pro Forma
Challenges &
Resolutions
Summary

•
•
•
•
•
•

MEA Overview
Qualifications & Phasing Plan
Pro Forma
Challenges & Resolutions
Summary
Questions
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MEA Goal Satisfaction
MEA Strategy

City of Marina Goals
MEA Overview 1. To support and sustain public park uses
and programs to include public equestrian
activities
Qualifications 2. To encourage people to visit the
& Phasing Plan
equestrian facility and enjoy the amenities
provided
3. To increase public access to equestrians
Pro Forma
by providing public trail rides, lessons, and
events
Challenges & 4. To engage newcomers and returning
guests with active use of park resources
Resolutions
5. To raise awareness of park resources
through outreach, marketing, and special
events
Summary
6. To attract and encourage everyday use by
residents of Marina and tourists from the
region, state, and nation

1.
2.
3.
4.
5.
6.

Utilize the MEC Park infrastructure to
execute seven equine specific public
outreach programs
Utilize the MEA membership to organize up
to 12 distinct recreation activities
Offer public and community riding lessons
via MEA membership and partner with
MBEC for trail rides
The MEA has over twenty efforts scheduled
for Phase 1 of MEC operation to engage
newcomers and return visitors
The MEA will continue offering special
holiday events as well as music/art
programs
The MEA will expand the MEC park from
2021-2030 to develop non-equine specific
recreation activities

The MEA will expand its operations and aims as part
of a continued partnership with the City of Marina
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MEA Outcome Mapping
MEA Strategy

City of Marina Outcomes
MEA Overview 1.
Qualifications 2.
& Phasing Plan
Pro Forma

3.

Challenges &
Resolutions

4.
5.

Summary

6.

To maintain premises as a public park with
free and open access daily
To ensure compliance with the requirements
of Quitclaim Deed recorded April 24, 1998,
with incorporated documents
To increase visitor access to recreation and
use of the facilities and surrounding trails
To increase trail/area use and visitor counts
To develop and enhance new and existing
uses of the facilities as a public recreation
facility and park
To increase revenues available for
improvement of the facilities under the
direction of the City

1.
2.

3.
4.

5.
6.

The MEA is an organization of members of the public
focused on public engagement and outreach
The MEA has modified its organizational goals and
aims to meet the requirements guiding City of Marina
priorities
The MEA provides over two dozen equine and public
recreation programs, to be expanded from 2021-2031
The MEA and our partner MBEC maintains and will
expand trail riding expertise as well as trail signage
and advertising
The MEA has a phased development plan tailored to
increase the visitor count to the MEC Park
The MEA, through partnership with the City of
Marina, proposes utilization of the MEC Park to
provide public recreation generating an estimated
$872,000 by 2030 annually

The MEA’s Concept Plan will serve an estimated
100,000 visitors to the MEC Park annually
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MEA’s MEC Park Vision
MEA Overview
Qualifications
& Phasing Plan

Operation of the MEC as a multi-disciplinary, public-use facility that celebrates the history of the
equine facilities managed by both the U.S Army, National Park Service, and the City of Marina for
the past eighty years requires a special organization. The MEA has a unique set of expertise and
experiences that make us distinctly suited to continuing this legacy while expanding local
partnerships, improving existing facilities, and maximizing public access.

Pro Forma
Challenges &
Resolutions
Summary

The MEA Offers A Unique
Opportunity…

Through an engaged and
diverse membership…

To Build MEC Park for the
Public, through the Public
43

Proposal to Lease the Marina Equestrian Park and
Provide Recreational Facilities and Programs to the
Public

A Presentation to the City of Marina by
The Marina Equestrian Association
8 February 2021

Backup Slides
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Service Plan
• The MEA is a member run organization, which allows us
to divide service and maintenance between professionally
contracted services and volunteering of member skills and
expertise to address the following areas:
•
•
•
•
•
•
•

Arena Maintenance
Dust Control
Fencing
Garbage
Landscaping
Litter Control
Manure Removal

•
•
•
•
•
•
•

Parking Areas
Plumbing
Public Restrooms
Roads
Stall Repair
Wash Racks
Water Troughs
46

Stall Map Detail
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Phasing Plan Detail
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